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It gives me immense pleasure that ‘Entrepreneurship Mindset Curriculum’
is going to be launched in all the Government Schools of Delhi. | congratulate all
my students, teachers, principals and officials of Department of Education for this
initiative in the field of education.

‘Happiness Curriculum’ had been intreduced for the students of Nursery
to Class 8 in government schools which paved the way for mental and emotional
well-being of the students. ‘Entrepreneurship Mindset Curriculum’ is an
innovative reform in our education system which will be introduced for the
students of class 9t to class 12t as an extension of 'Happiness Curriculum’.

This curriculum will unleash the inner potential of the child and set an
example in the nation to empower our students with human facets and mindsets
to make them future ready. They will not only be able to dream big but also have
the courage to convert their idea into reality. They can understand their self--
strengths, weaknesses, preferences and interests. | am sure that our students will
be able to manage their fears and have high self esteem and belief, that Yes | can’.

There is already a spark in the minds of the youth but we will have to add
fuel to the fire, We envisage that we will have many success stories of our own
which will make us proud. We shall strive for innovation and be effective leaders
in our own ventures.

We have embarked on the path of prosperity. Our journey has begun. /
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I feel overjoyed in launching the Entrepreneurship Mindset curriculum
for the students of secondary and higher secondary classes. | congratulate all
the students, parents, teachers, principals and education department officers
for this path-breaking initiative. I am confident that this initiative will open up
a world of possibilities for our students as they explore various options and
choose their professions, While this scientifically prepared curriculum is aimed
at preparing the students better for their choice of professional journeys, it will
invariably bring about a paradigm shift in the education system, in the way
students explore & learn and in the manner teachers facilitate and guide these
exploratory processes.

MANISH SISODIA
T R
- "

The school children in the contemporary times are overburdened by their
academic and extracurricular activities. Their time and mind space are fully
occupied in studying for their board exams, in engaging in extra-curricular
activities or in preparing for admissions to colleges. In such a stampede of the
herd, self-discovery and nurturing of the individual spirit often get trampled.
There is hardly any time allowed to try something different, to take risks and
create something new. This curriculum would provide the students a welcome
break from their routine academics by helping them explore some uncharted
territories by focusing on ‘learning by doing’ and by participating in engaging
activities and projects.

At a time when, despite having the best brains and skills, our young
generation lacks the entrepreneurial mindset, this curriculum is going to
bring about a reveolution in the Education system. It will help in
preparing our youth with essential abilities like communication,
leadership, innovation, firmness etc for doing a top level job or business
or just be himself/herself. This Entrepreneurship Mindset curriculum is
important because of the changing face and rapid pace of technology and
also of the realities of today nnd tomorrow. The companies who are on
the top of the world might not even exist in next 25 years. They may be
replaced by ventures that are at the start up stage today. Companies
like Facebook, Alibaba, Flipkart, Oyo, Ola are a few examples which did
not exist 25 years back, but today are leading not only the world
business but also world economy today. It would not be wrong to say
that the company that will be at the top after 25 years might not been



born yet. Yesterday’s skills are already outdated, many routine tasks
have been automated and many specialized tasks are now becoming
routine. If you pick a specific skill and knowledge that is most sought
after today, it will likely become irrelevant and outdated within a few
years. Today's students must be ready to adopt professions and tasks
that might not exist today. They must be equipped with a mindset that
is ready to learn new things, take risks, see opportunities among
adversities, adapt to change, bounce back from failures and incessantly
persevere. Towards that aim, this curriculum intends to inculcate
entrepreneurial mindsets.

Entrepreneurship Mindset is required because trickle-down economy is
fundamentally flawed. Corporations are rewarded, rightfully so, for running
efficient operations, delivering more value to the marketplace with as minimum
resources as possible. They do not and should not have the mandate to sustain
jobs. What we need is a "bubble-Up" economy driven by the needs of 1.3 billion
people, that is constantly reorgaf)jzing to adapt to the new realities of the
rapidly changing world. Millions of engines of growth powered by individuals
with an entrepreneurial mindset is the only long-term solution for
unemployment and poverty.

At the end, I would like to say that Entrepreneurship Mindset
Curriculum will be able to prepare today's students to be ready to adopt new
professions and jobs that do not even exist today. It is my sincere hope that
the entrepreneurship curriculum will bring about a change in students’ minds
to boldly consider entrepreneurial opportunities alongside with employment
opportunities.

My best wishes to the students, parents, teachers, principals, and
officers!
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MESSAGE

Being part of Education System, it is our endeavour that we seek overall holistic
development of not enly our students of Delhi Govt. Schools but their families and the
society they live in. And the resuits of our efforts are clear reflection of what we believe
and aspire to achieve. We believe in comprehensive approach towards overall
development of our children. It would all depend on lot of things out of which shaping
‘Mindset' would surely define the rate and scale of overall growth and success of our

future generations.

With this curriculum, we are looking for transformation shift towards shaping
Entrepreneurial mindset of our young students in order to empower them to realise their
true potential and enable them to be effective contributing citizens for the nation. With
the challenges that we face as a country together with rapidly changing technological
environment, we understand that the task at hand is huge and we need to be sensitive
towards it. We need to have utmost clarity of why and how we intend to focus on our
approach to inculcate Entrepreneurial Mindsets. The reason may include the importance
of entrepreneurial work-related experience in education, to seek opportunities in ever
changing world around us and our dynamic economic and demographic situation.

We at Education Department have calibrated our efforts to cater to this real need
of the change in the way we perceive the purpose of education today. One of the step in
this direction is to create Entrepreneurship Curriculum for secondary and higher
secondary students which would enable them to think beyond routine learning
experiences, equipped to recognize and leverage entrepreneurial opportunities in pursuit
of personal, social and financial well-being in order to achieve overall holistic
development of the society as a whole.

K/

(SANDEEP KUMAR)
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In the last few years Directorate of Education has initiated a number of
programmes to enhance the Quality of Education. The ‘Entrepreneurship

Curriculum’ is one such important and timely step.

In the coming years, India will have the largest share of working age population.
To reap the benefits of demographic dividends, it is important that we equip our
children with right set of Attitude and Mindset.

Developing the Entrepreneurial Spirit and Mindset is a continuous process and
seeds have to be sown at the stage when the children start their interaction with the
outer world in an active mode. Therefore we have initiated the ‘Entrepreneurship

Curriculum’ for the students of class 9™ to 12%.

This curriculum will inspire students through various entrepreneurial stories, case
studies and many mindfulness activities and approaches. Further the students get
educated through activities and self-designed micro research. All this will be done

in a light and fun-filled manner.

Our students who get right kind of inspiration today, would, in turn, become a

source of inspiration tomorrow,

(SANJAY

I wish each one of us a great success and joy in this journey.
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essage by Director, SCERT

Today the expectations of the society from the educational system are way different from what they used
to be a decade ago. In order to fulfil these expectations we have to embark on a professional journey with
a dynamic and futuristic intent.

At present the society expects us to develop our students who are not only proficient in the subject
knowledge but have the desirable attributes and life skills which will take them forward in life. They be
dedicated, motivated, optimistic and confident individuals who are aware about the opportunities which
exist in the present time.

With this in mind we have developed the *Entrepreneurship Mindset Curriculum’ which will help the
students to have a positive mental frame. The intent of this curriculum is to motivate children to think.
dream, aspire, plan, act and be life long leamers, confident of their actions and have the courage to take
challenges which life offers.

The 1dea of developing this Entrepreneurship Mindset Curriculum was visualised by our Hon’ble Deputy
C.M. Shri Manish Sisodia ji who wants that each child explores his /her full potential and becomes a self
assured youth, who is capable of becoming a job provider instead of only a job seeker. In this rapidly
changing world scenario where technology becomes obsolete very quickly, where new skill sets are
required to be developed instantly to face the challenges. We want our children to progress themselves
and to take the nation forward as well along with their progress and prosperity.

It is with this belief that we are bringing out the Entrepreneurship mindset curriculum. The intention is to
instil and ingrain a pragmatic mind set in the young students of our schools, the future citizens of our
country, who will be able to achieve their dreams, aspirations and success with the motto of *I believe, 1
can and I will’ in whichever field | intend to proceed.

Let’s join hands to enable our students to become confident youth filled with enthusiasm and courage.

e

(Dr Sunita S_Kaushik)
Director, SCERT
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Entrepreneurship Mindset Curriculum Framework

Introduction

For nation building, we need to nurture and develop leaders who dream big, take risks,
setvision for inspiring innovations and demand excellence in execution, Students need
to have passion and commitment for creating a better and happy tomorrow for
themselves and the nation with well planned achievable goals. The current education
system is buill on Macaulay's system designed to build clerks and workers and not
individuals or leaders, who aspire to {ake new strides for creating a vibrant society. The
education system hasn't adequately prepared the students for life. In today's rapidly
changing world, technologies are guickly becoming obsolete and newer advanced
technologies are flooding the market. We, a nation of young people, must ensure that
our students are dynamic, progressive, confident with the right mental frame to
conguer this situation, Continuing with the same system of education, we cannot hope
to get different results. We must try a fresh new approach!

The world around us has no dearth of unsolved problems and uniapped opportunities.
Why don't we see large number of graduating students identifying opportunities,
brainstorming and trying out solutions? Are they afrald to take risks because of
uncertainties and possibility of failures? Are they looking for someone else to set the
vision and chalk out the plans? Are they not confident in their own analytic, problem-
solving and innovative abilities? This is lo be expectad because the present education
system doesn't do much to inculcate analytical and critical abilities that form the basis
of entrepreneurship. While there are subjects on entreprenaurship in the syllabus, they
largely focus on understanding processes and tools rather than on developing the
underlying entrepreneurial mindsets. Real-life engaging experiences are required
where the students learn hands on and not from second-hand information. The
students need lo be able to recognize opportunities, grasp them, and design solutions.
Their passion and discipline form the bridge between whal they dream and what they
accomplish. This motivates the need for an Entrepreneurship Mindset Curriculum.

The Entrepreneurial Mindset curriculum focuses on delivering real-life, engaging
experiences that prepare the students for creating value or increasing value in
whichever workplace they enter-be it a company, his or her own venture, or family
business. These experiences are designed {o inculcale entrepreneunal mindsets that
enable young students to dream bigger, recognize opportunities, transiate them into
reality, bounce-back from failures, learn and try again with perseverance and passion.
The biggest motivation for entrepreneurs is to keep challenging themselves. Itis our
hope thal the students equipped with such a mental frame will explore varlous avallable
oplions during their professional journeys and achieve their full potential.




Rationale

The intention of focusing on inculcating
Entrepreneurial Mind=ets has three important
anddistinct reasons;

* Importance of work-related experiences in
education

* Keeping pace with rapidly changing world
* Economic and demographic situation

Importance of Work-related Experiences in
Education

National curriculum Framework (1} 2005, lays
out two important Aims of education as;

* Independence of thought and action points
to a capacity of carefully considered, value-
based decision making, both independeantly
and collectively

Edueation must develop the ability to work
and participate in economic processes and
social change. This necessitates the
integration of work with education. We musl
ensure that work-related experiences are
sufficient and broad based in terms of skills
and attitudes, that they foster an
understanding of soclo-economic processes,
and help inculcate a mental frame that
encourages working with others in a spirit of
cooperation. Wark alone can create a social
temper.

The first aim reguires us to move towards
developing mindsets where individuals can
think crtically, and act with confidence,
Independently. The second aim stresses that
Education should connect to the world of work.
NCF's push to integrate work with education,
needs far greater attention than what it has
recelved so far. The process of Inculcating
Entrepreneurial Mindsets is expected to serve
both these aims.

Keeping Pace with Rapidly Changing World

“The company at the top after 25 years has not
started yet, and its leaders aren't born yet"

The world, especially in corporate
environments, is described as a VUCAworld -

Entrepreneurship Mindset Gurriculum Framework

A world where Volatility, Uncertainty, Complexity,
and Ambiguity are very high. Not only s the world
changing rapidly, but the rate of change is also
accelerating.

A key objective for education hence becomes
enabling students to thrive in fulure change. In the
late 20th century, most people acguired one skill
early In life and then used that skill for work
throughout their lives. In today's world, skills have a
much shorter shelf life, 3o, while learning some
foundational skills is essentlal, education must
focus on building mindsets.

Econamic and Demographic Situation

India has been amongst the fastest growing
economies in the last two decades. However,
increased growth in jobs is not keeping pace with
economic growth. While, over 1 crore youth turm [2)
18 every year, new job creation in the largest
seclors over the last two decades has been in 131 4]
few lakhs. With the advent of automation and
artificial intelligence, It is now possible to create
even more output while employing fewer people.

Our education system primarily prepares |learners
for jobs. Given thal there aren't enough jobs, we are
likely ta have a large number of dissatisfied &
unemployed youth,

We need a paradigm shiftin learning: from following
instructions to taking initiatives, from knowing the
syllabus well to exploring opportunities, from
blaming the system lo taking respensibility, from
remembering facts to solving practical problems,
fromjob seekers to job crealors.

The kind of problems that people need fo solve
Inslde companies, as employees, also increasinaly
require the entrepreneurial mindsels or being an
Intrapreneur (5],

Another key perspective that highlights the need for
more entrepreneurship is the Economic inequality
in India which ha risen steeply {§] [7] since 2000: the
tich have gotten richer, This is a result of wealth
being concentrated with (4] some: usually job creators,
while earnings for others, usually employees or
unemployed haven't grown atthe samerate.




Entrepreneurship Mindset Curriculum Framework

Objectives

The primary objective of this curriculum is to enable students fo achieve
their fullest pofential and be effective contributing citizens. This is achieved
by two sets of objectives.

+ To develop entrepreneurial mindsets in the students whichinclude:
» key building blocks such as Critical Thinking, Confidence and Creativity.

k foundational abilities like Problem Solving, Communication &
Collaboration.

¥ entrepreneurial abilities like Recognizing opportunities, Taking Risk, and
Bouncing back from Failure.

« Toenable the students to
¥ dream and pursue theirdreams with zeal,
» be happy & joyful.
} be lifelang learners.
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Entrepreneurship Mindset Curriculum Framework

Concept

What are Entrepreneurial Mindsets?

Simply put, Entrepreneurial mindsets enable people to bring about change and
increase “value” in the field of their choice. Entrepreneurial mindsets are
relevant in all types of work, and in all spheres of life and can enable students to
realize their full potential in whichever professional journey they wish o
underiake. For a person employed in a company, such mindsets enable him or
her to perform at a higher level and make rapid career advancement. For a
person seeking self-employment, such mindsets enable him or her to create a
business from scratch and create jobs. For a person joining family business,
such mindsets enable him or her to expand and flourish the business.

While entrepreneurship is usually losked at in a business context,
entrepreneurial pecple are found in diverse areas. Pecple like E. Sridharan
{the Metro man), Murugan (the Pad-man} and Anna Hazare have been highly
entrepreneurial, thal is. they have broughl about large changes and also
created alotofvalue.

An important aspect that is clear from these examples is that entrepreneurial
people solve problems; they are willing o dream and pursue il with zeal and
perseverance. These examples are embodiment of entrepreneurial mindsets.

Entrepreneurial mindsets included In this currculum are divided into three
groups;

* Entrepreneurial abilities enable a person to take on risk and achieve large
challenges.

* Foundational abilities enable a persan to excel in professional life.

* Key Building Biocks are essential internal ingredients for the above abilities.
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Enireprencurial Abilities

Foundational Abifitles

-
Coafidence: Crustis
Manage Self

Key Bullding Blocks




Methodology

Entrepreneurship Mindset Curriculum Framework

Guiding Principles

The entrepreneurship mindset curriculum
framework has been designed following the
guiding principles given by National
Curriculum Framework (NCERT, 2005).

1. Connecting knowledge to life outside
the school

All the contents in the curriculum are based on
real life examples and has used no fantasy
based characters. The reflections and
discussions encourage students to utilise the
skills in their lives.

2. Ensuring that learning is shifted away
from rote methods

Chlldren learn in a variety of ways—through
experience, making and doing things,
experimentation, reading, discussions,
questioning, listening, thinking and reflecting,
and expressing onesell in speech, mevement
or writing—both individually and with others.
They require opportunities of all these kinds in
course of their development. To ensure this,
the curriculum is designed such that
understanding and leaming happens through
active participation of teachers and all
students. The methodology of instruction is
through activities, stories, discussions and
reflection based enquiry. This will promote
mindfulness, self-awareness, critical thinking,
perspective building, communication and self-
reflection skills.

3. Enriching the curriculum to provide for
overall development of children rather
than being textbook centric

To ensure this, only teacher's manuals are being
provided, no lextbooks are being given to the
students. All classes are experiential and focus on
building mental frame for holistic development of
the child.

4. Making examinations more flexible and
integrated into classroom life

The evaluation of students will be: done based on
their reflections in the classroom and the teacher's
observations. Inferences will be drawn on weekly
reflections and observations. No formal examinations
will be conducted. Itis non evaluative .

5. Nurturing an overriding identity informed by
caring concerns within the democratic polity
of the country

The curriculum aims to make the learmers more
aware, being mindful , and eventually meaningful
contributors to the society and economy.

The learning experiences are designed keaping in
mind the following principles, in addition to the
above ones!

* Child-centered & constructivist pedagogy

* Use of Inquiry as a method - experimentation,
questioning, listening, thinking and reflecting

* Collaborative peer learning - reading,
discussions, guided reflection in groups, where
children are helping each other.

= Cater to multiple inielligences and leamning styles:
will require reading, expressing oneself in
speech, movement or writing—baoth individually
and with others.
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* An atmosphera & approach where children feel
valued.

Learming must allow learners to engage with
concepls and deepen understanding, rather than
memorizing only to forget afler examinations. At
the same lime learning must pravide variety and
challenge, and be interesting and engaging.

Interventions

The interventions in Entreprensurship Mindset
curriculum aim to build entrepreneurial mindsets
amongst the students. To do this effectively, a
reqular practice is required.

Some of the interventions are explained below.
Stories Inspiring the Entrepreneurial Mindset

Entrepreneurial mindsel stories are meant to
ignite the imagination of the students and inspire
them. Through stories, students would become
aware of diverse possibilities of how
entrepreneurial mindset leads to fulfilling
professional careers and societal impact. Stories
would enable students to infer learning about
entrepreneurial mindsets, and would provoke
them o ponder, to think about alternatives, to
discuss and debate.

Experiential Activities

Activities are a key part of learning
entrepreneurial mindsets. Research by
Canadian Council (9] on Leaming suggests that
“high school students who experienced any type
of Experiential Learning program demonstrate
psycho-social benefits in lerms of selfestesm,
engagement in workplaces or schools,
socialization and leadership, and motivation.”
Activities help In create experiential learning that
stays with the learner.

Exercises for Mindfulness and Attentive
Approach at Work & Life

Mindfulness exercises help in calming &
centering the learner's mind. Mindfulness is
rooted in the science of cognitive neuroscience
and child development. It is a proven praclice by
neuroscientisis to enhance attention and self-
regulation. Further, mindfulness improves
decision making, leads fo greater emotional
stability, abstract planning and less reactivity,
Regular short practice of mindfulness rewires the
neural canneclions of the part of the brain which
enables us to feel happier, calmer, less stressed.
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Syllabus and Learning Outcomes

Classes 9th-12th
The entrepreneurship mindsat curriculum focuses on age-appropriate learning interventions that

develop

different facets of the Learner. Listed below are some of the components of the syllabus which will
be covered through stories, activities, and exercises for attentive approach as mentioned above.
For this learning to be effective, a daily class is required.

Sr. No.| Human Facet | Mindsets to Learn

1 Joyful * Mindfulness: Bringing one's allention o experiences
occurring in the presant moment

* Self-Awareness: Understand self - strengths & weaknesses,
preferences & interests

* Joyfulness: Be happy & joyous

2 Confident * Confidence: Self-esteem, self-belief, self-efficacy and an
internal Jocus of control.

= Manage Fears: Understand & face your fears

3 Dreamer = Dream Bigger: Have higher aspirations, based on more
exposure,

Driving Question: How to shift the Horizon?

4 Risk Taker = Try new & challenging: Be open to trying things not done
earlier evenif challenging. Take initiative.

Driving Question: Whal if there were no consiraints, even from
salf?

5 Inguisitive + Observation: Sae pallerns & unique elements around you
Observer

Curiosity: Ask, Inquire, Find out

6 Critical Thinker | = Critical thinking: Independently & rationally think about what
to do orwhat to believe

+ ldeate: Come upwith multiple possible solutions {(ideas)
Driving Question: Why look for multiple solutions orideas?

7 Opportunity * Recognize Opportunity: Seeing problems as apportunities to
Seeker create solutions
Driving Question: What is common between a problem and an
cpportunity ?
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Creativity: Look at a situation and problem in unconventional
ways and create based oninsights

Empathy: Put yourself in other's shoes. Understand the other
personweall

Communicator

Communication: Listen to understand, speak effectively using
body language and vocal variety

Effective Leader

Decision Making: Making decisions independently and taking
responsibility for them

Plan & Execute: For a goal, plan for future course of action and
actonit. '

Implement Change Overcome Internal & external barriers to
make changes happen, as needed.

Collaboration Waork together with others constructively

Integrity & Ethics: Be truthful & act with honesty. Actaccording
to high moral standards,

10

Fighter

Persevere: Keep frying to achieve the goal, despite repeated
setbacks:

Driving Question: What does failure and success mean to me in
terms of effort?

Problem Solving: Consider an issue from different
perspectives, break it up or do whal it takes, to get to decisions
that make the issuUe go away

Bounce back from Failure: Analyze the reasons for failures.
Take responsibility for own actions, without blaming or getting
emotionally charged up. Stay hopeful.

Driving Question: What does it mean to be resilient?

"

Lifelong Learner

Analyse & Learn: Understand, analyse data and facts and
learn from them

Retrospect Think aboul what happened and learn from it
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Evaluation

Mo written examinations will be given to students and no marks system will be followed but the
focus will be directly to monitor and observe the entrepreneurial mindsets in the student.

The Entrapreneurship Mindset Curriculum is designed in a way that focuses on the process
rather than the outcome: While there are some tangible skills which will be covered through the
curriculum, the larger focus is on creating a change in the mindset of the leamers. Il is
necessary that the assessment be conducted in such a manner that it portrays a helistic picture
of the student's journey.
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""" The basic purpose of 'Entrepreneurship Curriculum’ is to
prepare today's students to adopt prefessions and tasks that do
not even exist today. They must be ready to learn new things,
take risk, accept challenges, bounce back from failure and
present themselves as a solutionM

-Manish Sisodia
Py, Chief Minister, Delhi
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