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Few Wgr_ds from DIETs..

All DIETs working in collaboration with SCERT, DoE and ETF have always played a pivotal

role in successful implementation of the Teacher Development Coordinator Program which

was launched in all the schools of Directorate of Education, Delhi, in the year 2017 by Delhi
Government.

Dr. Anil Teotia “TDC program is the only program which has fo-
cused on the continuous development of teachers.
T This program has helped teachers to establish con-

nect with the children and has also supported in en-

DIET Dilshad Garden riching classroom teaching learning processes.”

“TDC program has laid a strong foundation for the per-
sonal and professional growth of teachers through con-
tinuous reflection on their own practices in order to
bring improvement in their students' learning. During e Principal,
the pandemic, teachers remained connected with their — 35 T

) : ; . : DIET Rajindar Nagar
students for their social emotional well being and learn- & S
ing is a true example of the success of TDC program”. S

Dr. Mohammad Zamir

“TDC program has created transformative experiences
for teachers in improving teaching and learning practic-
es in the classroom through developing interactive ped-
agogies or ways of teaching that have engage children
more effectively in their learning .Over the period of
time this program has created a bond between teach-
ers and teacher educators as well, to provide an over-
view of many different approaches and ways to devel-
op quality teaching and learning”.

Dr. Anamika Singh

Principal
DIET Keshavpuram

“TDC Program is a unique program, through TDC Dr. Rajesh
Program connect established with different stake-

holders. Academic environment established in Principal
school through implementation of strategy under DIET Bhumanhera

learning is an important cycle”.
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Dr. Dinesh Kumar

“TDC Program is a visionary program which has resulted
into creating an environment where everyone has contrib-
uted in student’s development. This program has set
such an alignment among all the stakeholders that has
resulted in healthy classroom practices. The program has
been instrumental in bridging the gaps wherever they ex-
isted in the teaching learning process”.

Principal,

DIET RK. Puram

Dr. DS Yadav m “TDC program has contributed in creating an ac-
. ademic environment in our schools. Network

meetings have created a formal platform for
teachers to come together and have academic
discussions”.

Principal,
DIET, Daryaganj

TDC program has been able to establish a strong Dr. Neelam

culture of academic discourse in schools.

Over a period of critical time the role of TDCs has
been very pivotal for professional development of
teachers.

Assistant Professor Curricu-
lum & pedagogy
Department
DIET Mati Bagh

“The TDC program, in schools of DoE GNCT of Del-
hi, over the years, has strengthened the academic
discourses at school level. Due to its positive impact
on the school academic environment, the teachers
are more willing to bring about a change, have en-
hanced their teaching learning process through more
focused preparatory classroom activities, routines
and assessment through creativity.

Department, DIET Pitampura | «

TDC program has been helpful in establishing a
strong teacher-student relationship and more im-
portantly connecting DIET to schools at district level.
Through the TDC program overall collaboration and
peer feedback has improved.

Dr. Anjul Sharma

Principal Diet Karkardooma



ABBREVIATIONS

The common abbreviations which are used in the document
are as follows-:

TDC-: Teacher Development Coordinator

MT-: Mentor Teacher

STIR-: School and Teachers Innovating for results
PM-: Program Manager

DAM-: District Alignment meeting

DPCM-: District Progress Check Meeting

LIC-: Learning Improvement Cycle

RLC-: Rapid Learning Cycle

DIET-: District Institute of Education and Training
DOE-: Directorate of Education

ETF-: Education task Force.

SCERT-: State Council of Education Research and Training
DDE-: Deputy Director of Education

NGO-: Non-Government Organization

ART-: Academic Resource team

HOS-: Head of School




Preface

This document on TDC Program intends to capture the best practices
of Learning Improvement Cyc[é (L£10)6 & 7 acf(yated' and achptecf Ey
teachers, ART members, T'DCs and Mentor Teachers with the support and
guicfcmce of TDC faciﬁ’tators, HoS and District Coordinators.

The Teacher Development Coordinator Program was launched in all
the schools of Directorate of Education, Delhi, in the year 2017 by Delhi
Government with an aim to support schools in their endeavor to Ering
academic development. DIET, SCERT, DoE and ET'F have been involved in
the program to ensure that it functions smoothly at all levels.

We would [ike to express our gratitude to members of SCERT who lead
the Design team, Shailandra Sharma Principal Advisor (Hon) to
the Director Education, Joint Director Academic (SCERT) Dr. Nahar
Singh, OSD Dr. BP Pandey, DIET Principal Dr. Anil Teotia,

Dr. Mohammad Zameer, Dr. Anupam Kumar, TDC Nodal Officer at

SCERT who have guided us in the design process of this document.

We would [ike to acknowledge the efforts of all TDC Facilitators, Men-
tor Teachers, T'DCs, ART members and HoS, who collaboratively contribute
towards the successful implementation of the program and keep on sharing

their about their intentional teaching practices & success stories.

Each and every effort is intended to make the teaching learning process a safe,
deeply engaging, curiosity and critical thinking inducing, self-esteem
enﬁancing and joyfu[ experience for the child. We would (ike to thank each
and every child for their beautiful sharing through active self-reflection or
collaboration during the pandemic which made the document truly

meaningfu[




About STIR

Schools and Teachers nnovating for Results, UK ( STIR Education ), an
NGO with its vision qf a world where every child déve['cyos the love cf ﬁ’ﬁzfong
feaming, supports education systems to reignite intrinsic motivation in every
teacher and official, to role-model the foundations of lifelong learning for
every child. Our vision is a world where every child develops a love of lifelong
feaming. STR also believes that Education Systems tocfay must prepare

every child, everywhere, to thrive in a world of ‘unknown unknowns.

Our approach is based around peer networks, action and feedback, and
reflection. They form the heart of our termly learning improvement cycles
(£9C). Each cycle focuses on a different theme (eg. the science of learning).

First, state and district officials in collaboration with Mentor Teachers and
STtR Team designs the content of the LIC and lead the co-learning sessions
for Mentor Teachers and Mentor Teachers lead such co-learning sessions with
Teacher Development Coordinators to build their confidence and capability to
lead Academic resource team (ART) meetings. At each level, we introduce
monthly coaching and support to enable high-quality feedback and increase
autonomy, mastery and purpose. Regqular alignment meetings at district and
state levels provide an opportunity for all stakeholders to analyse data, share
learning and develop plans together to strengthen delivery.




About LIC-6 and 7

The theme of L1C - 6, “Te eacfu’ng Learning Strategies” introduced the
strategies - 1. Student Su}o}oortecf Discussion and 2. ‘Reﬂéctive Diary to
encourage students to think, reflect, journal their learnings and discuss ideas
amongst themselves. This theme was wiofe[y accgpted Ey teachers as it was an
extension cf LI1C 4 Te eacﬁing Leaming Stmtegies. It was introduced aﬁer
multiple conversations with teachers, and thorough need analysis. One
distinguishing factor for this LIC was that the students' verbal & written
skills were di’rect[y focusec[ tﬁrougﬁ these strategies, tﬁereﬁy enﬁancing the
level of curiosity and critical thinking amongst them.

The theme of L9C -7, Social Emotional we[[—ﬁeing was introduced c[u‘ring the
pandemic. The theme encompassed Active Self Reflection strategy for students
and Student Collaboration; and Resilience strategy for teachers. The harsh
effects of the pandemic had left both Teachers and Students feeling isolated,
exhausted and unmotivated. This uncertain period has been quite
overwhelming and the need for the feeling of safety and a strong sense of self
has been paramount,

Therefore, keeping in mind the current mental and emotional needs of the
Students and Teachers alike, the Strategies in the theme Social Emotional
Well-being had been introduced. The theme has been strongly accepted and
widely practiced by teachers and students which enhanced the level of deep
engagement between the student and teacher.

The ]Jcmcfemic has esyecia[fy given way to the undérsmmﬁ’ng of the
importance of life-long learning skills amongst students and the introduction
qf these strategies have been instrumental in strengtﬁening it.
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Ms. Sandhya

PGT Hindi, TDC, GGSSS, Bela Road,
Central District
DIET, Daryaganj

3 N e TR N} R R T LT q.-.

1Test1m0n1al “It is indeed a delight to see how far the TDCs have come since they started The LIC 7 fo-
icused on social emotional well being, as was the need of the hour. To see teachers practice mindfulness and
iresilience while ensuring the students do the same was very encouraging to witness.”

L

BRP Sunaina, DIET Daryaganj
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Mr. Sher Singh Meena
TDC, SBV Burari,
District North,
DIET Daryaganj
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1 Collaborative efforts of TDC and Mentor Teacher to establish Lab Culture in School _,’)

“'--.._|________

]nducing curiosity and critical thinking in children :
Collaborative efforts, openness and flexibility

Science should not be limited to definitions and textbooks alone, with students should experience it. With
this thought, I started engaging students in using science kits and incorporating activity-based learning in
class.

After adopting this practice, students became well aware of the common lab apparatus, even the students in
the 6th standard benefited from it. The methodology worked well for Physics and Chemistry but for Biology,
they were still with the theoretical influx, as the teachers were thinking about how they can use labs to teach
body systems. Even though [ wondered with the same question, one day the teacher was teaching the skele-
tal system under the chapter ‘body movement’. While observing her lesson, the answer to the question -
‘how to teach Biology practically’ came to my mind. I went to the HoS and asked for any free period with
class 6. I took the students to the lab and asked them to count the ribs of each other and tell me. Similarly, I
asked them to count the small bones in our backbone and tell me. This got the students really interested and
they came up with different answers. After this exercise, [ brought out the model skeleton hanging in the lab.
At first, the students were scared and wanted to go away and then I explained that it was made of plastic and
POP and asked them to touch it. One by one they mustered the courage and came forward and even counted
the number of ribs and bones and compared it with what they had just shared with their friends. This is how
I, my TDC and teachers were able to establish lab culture in the school.

Atuba Saeed,

Mentor Teacher- Central District,
DIET Daryaganj

Testimonial_“The Teacher Development Coordinator (TDC) programme
is a good initiative in Delhi School Education for enriching the academic en-
vironment in schools. As I observed during LICs and DPCMs (District Pro-
gress Check Meeting) with Mentor Teachers and other stakeholders, teach-
ers now reflect more critically and share many innovative ideas regarding
teaching-learning strategies and student involvement in a joyful manner. I
also observed that there is a beginning of a paradigm shift from competition
to cooperation between teachers.

[ hope this programme will boost up the academic environment more rapid- /

ly in the coming LIC/year. 5 1 : .

Dr. Sandip Kumar, Lecturer,
DIET, Daryaganj

—

11



Finding Common grounds ) Strengthening self-esteem of students: Sup-

porting Student's Discussion

I In LIC-6 Students Discussion strategy was introduced just at the right time for a Social Science teacher of one of my
mentee schools, who was quite disappointed by the response of her 10th class students despite her best efforts. She
joined the class in mid-session. This became even more painful when the Periodic test results were less than satis- |

[ factory. I have been in touch with her and with the introduction and implementation of this strategy things changed

] rather instantly. I

| The students were instantly more connected, alert, interested, in charge of their own learning and loved the strategy
so much that they wanted to repeat it everyday or at least more often. The teacher felt relieved and finally seemed to |

I find a strategy that worked for both her and her students. It was just the right strategy for that class as every single I

] child was seen engaged at any given time in reading, listening, checking, sharing views, explaining, connecting with
the peers and the teacher and so on. The students fared very well in the Pre-boards and the class result was 100%. ||

I
I Anu Choudhary, [

Mentor Teacher, I =
| District South, DIET R.K Puram e

-
- T _— = | L Ay
ART Meeting- An attempt to build the community
\. of practitioners in Delhi Government Schools
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Murari Jha,
Mentor Teacher, South West A,
DIET R.K. Puram
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| TDC, Do Now and No Hands, Tm-
Impact of TDC Program J Journey asa o Now and No "

proved academic discourses, Learning Log

I have been a teacher in DOE for the last 20 years but the changes I have witnessed during the last 3 years in the
teaching learning process are remarkable. About 3 years back a programme was launched by our Education Minister
Shri Manish Sisodia ji. I found myself fortunate enough to become a part of this extraordinary endeavor as TDC.
Since then there have been outstanding changes in the scenario of schools. I would like to share some of the changes
I witnessed as TDC in my own school.

First of all, the work culture has totally changed. Teachers are developing a growth mindset. They want to learn new
strategies and pedagogies. They also want to implement and see the result of their efforts. There is a strong ‘connect’
with the students and the atmosphere of fear is being changed. There is a relationship of love and affection between
them. They find their teachers most approachable to satisfy their queries.

They are eager to improve the academic condition of the school and are doing their best for the purpose. Group dis-
cussions and group activities are changing the atmosphere of the classrooms. The classrooms are more lively and ac-
tive now. Practical based teaching learning methods have given a new life to the teaching learning process. Group
teaching is also showing a positive impact. In difficult subjects, when a group of teachers combine to take practical
based classes, it creates a positive and progressive environment and brings positive changes. The active participation
of every student can be seen clearly through pedagogies like Do Now and No Hands.

It has increased the culture of discussion among teachers. It has taught the importance of learning from others after
mutual discussions. It made us more tolerant and understanding. We are more focused now. We have managed to
break stereotypes and are learning continuously. It is a marvelous effort which should be continued in the benefit of
students

All the activities that are planned in the various LICs were incorporated in class X B of our school by all the subject
teachers in the session 2019-20. There was a significant change noticed among the students of that class.

The students waited for the teacher to come and practice a new energizer. Sometimes the students devised their own
energizer. This helped in the switching of minds to the next subject.

When the Do Now activity was introduced, the students again showed enthusiasm and participated eagerly in the ac-
tivity.

Also, the students were taken out of the class, for a group activity to study a lesson. Groups were made so that they
interacted with each other. The students felt that by this method they could retain the lesson better, where the teacher
acted only as a facilitator.

Then the techniques such as leaming log, asking questions, name tags, etc proved beneficial. The result was that a
few shy students who did not speak out through the classes, now actively wanted to give their views.

The teacher also got feedback to improve their teaching techniques.

Monika Sharma,
TDC, RSKV Kondli
District South
DIET R.K.Puram




. My Journey as a Mentor Teacher ‘/)

Culture of feedback, Supportive environment,

Do Now, No Hands and Learning Log

As a mentor teacher, I have tried to implement this culture (feedback) in all my mentee schools.

I would like to share an example of one of my schools, GGSSS no 2 railway colony TKD (1925046)where much
improvement is seen after a culture of positive feedback is being developed among teachers. We have worked on it
with TDC (Divisha Saxena) and a major support of the Principal Mrs. Pushpa Horo. Daily one class of any subject/
any level is being observed by any teacher (ART or non - ART member), with TDC/MT/Principal, and the teacher,
whose class was observed, is given positive feedback and appreciation during faculty meetings. Also, there is a dis-
cussion on the classroom routine, which has been implemented by the teacher in her class. It is observed that by
this culture, all teachers are being motivated and getting new ideas for their upcoming classes. Principal mam also
appreciates teachers, TDC, ART members, MT for their work, time to time. Her words of appreciation empower us
for better results.

Principal mam is very supportive, whenever I visited the school, she made the TDC free from her daily routine
work and she herself gave plenty of time to discuss the action plan, challenges, solutions, implementation of new
strategies etc. with us.

“All the strategies introduced through LIC have increased the confidence level of all the students and made the
teaching learning process more interesting & effective.Now teachers are more aware about their students. Do Now,
No hands and learning log have been proved very useful for students as well as for teachers too. This pro-
gramme suggests innovative teaching techniques to improve the learning capacity of the students. I appreciate the
hard work of MT (Nutan Rana) & TDC (Divisha Saxena)”, shared Mrs. Pushpa Horo (Principal), GGSSS no.2 rail-
way colony Tughlakabad.

Nutan Rana,
Mentor Teacher, District South
East, DIET Moti Bagh

-
L ]
L s

:Testimonial : No Hands activity is very effective. I made groups. Gave them a topic. Tell them to ask Ques-
:tions from others groups. Other groups gave answers. In this way everyone got a chance to participate.

e e

Anju Arora, ART member ¢
District South East, DIET Moti Bagh }
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Madhu Rani—ART Member, GGSSS No. 2 Railway Colony
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District South East , Moti Bagh
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Growth Mindset, TDCs Journey, Impact of
Change driven by Collaborative

. Efforts of Educators

.

.

positive environment .

The Teacher Development Coordinator program was launched in 2017 in large scale to focus on teachers’ profession-
al development where the teacher can improve student’s foundation skills. This involved the mentor teacher, the
TDC, the ART members, The HOS and the district officials.

I, Mrs. Poonam Puri PGT (English) was appointed as the TDC in 2017 in GGSSS, Sriniwaspuri. I have been work-
ing as a TDC since then. The mentor teacher Mrs. Tapsa used to come to my school and provided feedback to teach-
ers through classroom observations and supported me so that a congenial & healthy teaching learning process can be
brought up in the school. Through new teaching strategies the students started taking interest in their lessons. Sharing
of challenges by ART members during faculty meetings and ART meetings encouraged to develop growth mindset
and also to normalize failures. A regular time-table was made where ART members welcomed colleagues into their
classrooms to observe them.

After the classroom observation, the teachers discussed their success stories with other teachers and this way a chain

developed where each teacher of the school brought new innovative ideas, observed each other’s classroom teaching
& focused on feedback.

This program connected the students with teachers and also among themselves. The mentor teacher, the TDC and the
HOS collaboratively discussed strategies, tried their level best to improve the standard of education in the school. 1
never thought that this program would bring a dramatic change in the school environment. The program manager
Shadab visited my school & in whose leadership we learnt how to use opportunities into progress and eventually a
progressive change.

His feedback and inspiring notes are a great inspiration to us.

Poonam Puri, TDC
South East, DIET Moti Bagh

Impact of Positive environment and

culture of appreciation.

Culture of Appreciation )

I, Mrs. Monita Sandhu, working in SPM SKV CR Park School, have organised a few 30 minutes meetings to ap-
preciate my ART members and teachers who actively took part in all programs. | had arranged an apprecia-
tion session for the same where all participants got roses with a suitable adjective tag. They found it very in-
teresting and the staff teachers gave their views to justify that the quality of the sessions was very impressive
and gave successful results. Our program manager and mentor Mr. Bhawani Singh was obliged with these ses-
sions. Not only the students but these sessions were able to enhance the confidence of teachers as well and
make them more enthusiastic and thoughtful. Many sessions were done with red balloons to make them hap-
py and playful, star performers of "Do Now" and No Hands activities were also facilitated , in this way we
could appreciate the efforts of a particular teacher. I believe this is a great idea to give confidence to all our
participants. [ just wanted to share my thoughts and beliefs with all Mrs. Monita Sandhu

of you.
TDC, District South, DIET Moti Bagh
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Testimonial

'Supporting Students Discussion increased the attention span/interest of students in class”. rooms."
Anita Chug, ART member, District South East, Moti Bagh

'Reflection Diary enhanced the written ability of students which helps a lot in exam time"

Seema Rani, ART member, District South East, Moti Bagh

"Look at each other, Look out for one another". TDC is what builds the potential of colleagues and other peo-E

ple as well, moulding the future of school. In addition to this TDC is actually People Development Coordinator. } :

Students are finding classes to be very interesting and schools are more inviting than students’ homes leadlng-
to better learning outcomes”.

Ramesh Morwal, Mentor Teacher, District South East, Moti Bagh;

“In the journey of growth mindset, the continuous efforts of Mentor support HOS, TDC & Teachers to work for:

shared vision of the schools. The class observation culture provides multi way sharing of experiences with

each other”.
Vandana Arora, Mentor Teacher , District South East, Moti Bagh

"Do Now activity helped us to know the students better, which is a milestone to connect in the Teaching
Learning process."

Pooja Meena, TDC, District South East, Moti Baghg

........ : samasamsmmsa a PP ——
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Ms Asha,
ART member, GGSSS Kakrola,
West B Rajinder Nagar

: Testimonial :
iThe TDC program has played a game-changing role in}
tbringing out the hidden talents of the teachers. Where=
ithe ART meetings provide an opportunity to all thef
iteachers, an inhouse stage/platform to share their experl-I
tence and learn new things from each other. This helps‘
ithem in honing their talents more. Each one becomes a}
tlearner and feels more engaged in the teaching-learning;
+plrocess which had till now been a rote learning tech-:
inique. The sharing of good practices accompanled by:
ithe success achieved in its implementation further gives
iwings to the teachers to achieve greater heights.

Harpreet Kaur, Principal ,
SKV No. 3,
Tilak Nagar, West A , Janakpuri,
Rajinder Nagar.
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| Journey of an ART Member v)
T

ART Meeting a p[a‘g['own for prcfess ional deve [opment s

intentional ﬁeaching, skill deve[opment

Journey as an ART Member is like a world opening up to newer avenues. T.D.C Ms. Asha Sharma was the one
who recognized my passion for doing something new and asked me to join the team of ART. My mentor Ms.
Manju further polished my way of teaching by giving me innovative ideas. Our HOS also played a pivotal role in
motivating me. As a team we worked on each LIC to see the difference in our students.

LIC-1 CONNECT was the first change which I saw in myself as a teacher. Exhausted with old techniques I was
excited to find something new.

Up until then I had also started noticing a change in my students’ level of understanding, but the problem was of
summative assessment, where they still were not performing well. Then came LIC-6 ‘Student Reflection Diary’,
and [ realized that it was the answer to my problem. One of my students, Aatifa of 10A, was facing a problem in
recalling the contents of the lesson in the end. She found it difficult to answer long questions as she didn’t have a
very profound word bank (vocabulary) in English. I encouraged Aatifa to jot down her ideas on the lesson taught,
after every class in her ‘Student Reflection Diary’. Last five minutes of each class were kept separately for this.
Firstly, she was skeptical about this but I assured her that she will not be assessed for this and nobody is going to
judge her. In the beginning I gave her a few questions with options on the basis of which she was able to write sim-
ple yes/no sentences. Her confidence built up and she was motivated to write small sentences by herself. Then, after
every question I gave her a few words and asked her to write a small answer from those words. In a way, the an-
swer was hidden in those words only. It was interesting for her just like a riddle. I knew that she was particularly
interested in artwork. I got an opportunity to use this talent of hers and asked her to draw pictures of important parts
of the lesson and then write what she wanted to convey from this picture. This was like a game to her. | found that
art has brought my subject English closer to her. Somewhere Art Integrated Teaching was also involved. Finally,
she was able to draw out the summaries of the lesson and was able to write her views on the topic taught.

Confidence in writing in English by herself led her to take English in her senior classes too, where she is currently
performing really well. She became a role model for other students.

In a way I can say, ART meetings have given me a chance to change my way of teaching and make it more refined,
which further helped my students to change their way of learning and also in achieving new heights.

Neerja Sharma,
ART Member West B,
DIET Rajinder Nagar
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ImpaCt of TeaChlng learnmg Strategles Growth Mindset, Critical Thinking : Positive

impact cf TDC Program, NoHands, Lesson
Plan.

on students

In 2017, when I started my journey as a TDC I never thought it would change the scenario of our academic institu-
I Y] y g g

tion so positively. Now there is a great connection among faculty members and students. All the teaching learning |
| strategies bring out the best potential of both the teachers and students I

| Although it was not a smooth journey, as with every strategy there arise doubts whether it can be implemented. How I
can the age-old practice of raising hands be replaced with “No Hands”? Why to add “Lesson Plan” when Teacher’s
[ Diary is there? Why Exit Ticket? I

| Although most of the strategies started with lots of apprehension but later on there was abundance of appreciation. It I
I brings a motivation which leads us to move ahead.

IFeedback from ART members helps to have a clear vision about the strategies. As in session 2019-20 Ms. Madhu
Bahuguna ( Lec. Pol. Science) vehemently accepted that just due to “Do Now” strategy she had 100% result in the |

| midterm examination in class XI. I
| In the year 2018-19 there were 4 sections of class X in our school. The students of class X B needed lots of hardl
work as they were lagging behind in academics. They need continuous motivation to have confidence that they can
I do it. 3 ART members who were teaching that class worked hard with them. Strategies learnt under LIC-4 - Teach-
Iing learning strategies, Elaborative Questioning and Retrieval practices helped a lot. The students were totally
charged to learn. They had mental readiness, enthusiasm and zest which led to 100 % results in 5 subjects including |

| science. |
] All the learning under this programme is really beneficial not only for students but for teachers also. I
| INDU BISHT, o R T AT
I TDC, SKV ANAND VIHAR, _ - -
k - District East, DIET Karkardooma — P

—_— — — -

_— . - —
o s sk L T L AT S A SRS e D LT A S A . '
§Testimonial : The TDC program has played an important role in strengthening the bonding between students and }
%teachers, and the importance of this factor is recognized by all. Teachers always put their best efforts in classrooms
;for improving the teaching-learning process through the use of many strategies. This is being done more intentional- £
ély than before. The biggest challenge facing teachers is the inability of the students to pen down their thoughts in
iexamination. Group work is being adopted by ART members as well as many other teachers. Impressive results
;have been achieved by ART members when they support students in these group discussions with the intention to
tkeep them on the right track. This is being followed by Writing their learning in the name of Learning Logs/Diaries.
Teachers who are practicing this are quite hopeful that this can bridge this gap effectively. Teachers are patient and
more open to listen to students intentionally. Now they are in the role of facilitators and appreciate student’s efforts
ito encourage them continuously. Students positive responses helps them to stay motivated and practice new tech-
iniques. The program has the potential to reach new heights. This can only be done if the authorities support the

TDC:s to fulfil their full potential.

Amita Sharma, BRP, DIET Karkardoomai

LR T
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Impact on my Teachers/ART - Memberi)

e,

Positive impact of TDC Program, Critical
Th'mk'mg Do Now

Now, if I talk about the impact of this ongoing TDC-Program on my Teachers or specifically the ART-Members, I
can definitely say that there is so much positive change in them, their attitude & in their overall personality devel-
opment. For instance, when I was recently conducting the ART-Meeting & was asking about their feedback & per-
sonal experiences, they unanimously agreed that - whatever new Strategies are being introduced to them through
the ART - Meetings & new LIC's - they have definitely helped them to increase the participation rate of almost all
the students in the Classroom Activities & in building their Confidence level. This is what I liked most about the
success of this program !

Ms Nivedita TGT Science, one of my ART members used to devote quite a lot of time to prepare her students for
her class. She tried out the Do Now activity. In class 10 B, she conducted the Do Now activity for practicing one
mark questions and diagrams. She found it very useful in recapitulating the previous day's topic taught in the class.
It not only focussed students for commencement of classroom teaching but was also an enjoyable activity for as-
sessment of their learning from previous classes. It also helped her to fix up the loopholes of her own teaching
methods and understand the thought process of students, and how to make topics more comprehensible for them.
The impact of the activity was clearly visible in revision classes.

I strongly recommend everyone to use the strategies learnt in LICs from the starting of a new session, especially
'Do Now' as it helped students to gain confidence in themselves and helped the teacher in managing her class in
terms of time as well as energy. It became a routine for students. They were always ready before the teacher en-
tered the class.

Aruna Chaudhary

TDC Janki Devi SKV Mayur Vihar pkt 2
ph 1, District East, DIET Karkardooma

EEEEEL S EE RS RS S PR RS S L L T T T T T e B L T T T T T T T .

3 Testlmonlal Well as a TDC, if I talk about myself I've learnt so many new things during my journey of about two ¢
_and a half years in this role. I think I've grown up as a person now, become more mature, more confident, more re-
‘sponsible towards my duties and more ready to take up any challenge & face it boldly - whatever the consequences
1may be. I enjoy managing the things on my own now, love to lead the team & always try to develop interpersonal ¢
+skllls That is to sum it up - I can proudly say that I'm a Teacher's Development Coordinator - actually. And the best:
4part is that whatever qualities I've mentioned above, I always try to pass them on to my fellow ART - Members also,
1in the School.

Sanjay Chaudhary, TDC, Kalyanwas school,
District East, DIET Karkardooma
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we study on how ART meetings have been regularised in SCW

ART meetings - A platform to share and

learn, Strengthening connect & acknowledgement

What was the challenge and status of ART meetings initially?

In the beginning, school was reluctant to organize network meetings because the stakeholders were not aware of
what was going to be discussed in the meeting, what is the relevance and why the concept of monthly network meet-
ing was introduced. They were also not sure how they were going to help teachers through meetings.

Intervention : I began with discussing the objective of network meetings in small groups of teachers in my
mentee schools and realized the need to strengthen ‘connect’ between each other. Session on the theme ‘connect’
laid the foundation of network meetings. A meeting with all TDCs was held in SKV C1 Yamuna Vihar to have an
open discussion on the relevance of academic resource team and network meetings; how it can help the TDC in plan-
ning school level academic activities and brain storm challenges. Any initiative when begun with a small group of
motivated teachers can help in steering the process and gradually involve others in academic discourse leading to
academic development of the whole school. Thus I and TDC with the support of HOS, were able to set in motion the
monthly ART meetings which gradually became a routine. Initial discussions on the achievements and challenges of
the school set the process and laid down the importance of academic resource teams in schools. Gradually it gained
momentum, discussions enriched and established a routine of regular academic discourse in school. This also helped
to connect ART members, TDC, MT and HOS with each other and also with students. A dedicated comer for TDC
and ART Members encouraged TDC to set a corner to display different activities going on in school through teach-
er development coordinator and academic resource team . We also introduced focused faculty meetings to communi-
cate our learnings and discussions in ART Meetings to Non -ART Members and to strengthen our daily discussion
sessions.

Sanjay Prakash
Mentor Teacher - District North East I,
DIET Dilshad Garden
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. Positive Stories of Student Supported Discussion |
‘\ /)

Collaboration, Critical thinking, discussions

leading to stronger understanding of topics

In English class of XI D and XI C student supported discussion was implemented for the first time on the topic -
'How to avoid common mistakes' using support material. Students were asked to go through the common mis-
takes, were given the support materials and were asked to discuss in the group of 4-5 on ‘if they committed those
mistakes in their first term examination and unit tests’. Teacher was facilitating their discussion, only giving them
moral support, listening to the discussion of the groups one by one. With great enthusiasm and without hesitation
students admitted the mistakes which they committed earlier and decided not to do it again . They took notes on it
in their notebooks too.

The topic ' How to avoid common mistakes ' was taken on the very first day intentionally to make the strategy
of Supporting Students' Discussion more appealing and interesting for the students to help them open up for dis-
cussion.

Manisha Rani Verma,
TDC - District North East1I,
DIET Dilshad Garden

Testimonial “ZERN wRIHH BT T g% § fFenea #§ ¥y fHwr o1
IFd HRAT & | §9 BRIHGA d gRT ¥ 3T FaeR iR e 9 &R
HAIRTS &9 U g | faener & 81l A Bt Sumiian o faemert &
T g A | W B T BT 3T BT § | MY g1 fAwnery
F BIE F BIA AHWRET BT Tog (NARU HRAT WWT B Ul ¥ g9
?ﬂwmmﬁﬁﬁﬁﬁmmﬁwmmﬁ
|

Mr.Pervinder Kumar, TDC
GBSSS No. 1 Ghonda, N.E 1
DIET Dilshad Garden.
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Response of students on Active Self
Reflection and Student Collaboration

How Role modelling by teachers enhanced self-esteem
of students, practice resilience & stay connected

The students often complained of missing school friends. They shared how difficult it was for them to stay at home
away from friends and the usual school time fun.

Active Self Reflection: The self reflection activities, shared by teachers, enabled students to come out with
their inner feelings. The students reflected by making drawings and expressing through audio messages. Someone
painted a single boat in a huge sea, some darkness of night, a girl watching rainfall from windows. It was all heart
touching. A girl drew a leaf half green half brown, depicting the period before Covid 19 and after Covid 19. Post
this, the teachers counselled students, talked about being resilient, to be optimistic and positive. The school staff also
got to know the problems being faced by children and tried to provide wherever possible.

Student Collaboration: Another activity of student collaboration worked very well in science and social
science subjects. The response was very good. In English class 10th students collaborated for a dress designing
activity, which was really beautiful.

The students actually enjoyed collaborative activities as they were simple and did not require much resources.
These activities gave opportunities to students to interact with other students.

The groups formed were changed fortnightly, so that interaction with different students could be possible.

It was fun for teachers as well.

Ruchi Chauhan
TDC - District North East ]I,
DIET Dilshad Garden
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Reflection shared by an ART Member on the implemen-
. tation of the strategy - Student Supported Discussion

\\;

ART Meetings - A p[a’gcbrm to share cha[lenges, with

openness , seek and give support to each other and
learn from each other

An interesting and meaningful reflection was shared by TGT Hindi Ms. Pinki Rani on student supported discussion,
as suggested in LIC -6. I implemented the strategy in class X A for the topic 'Netaji ka Chashma'. Different questions
were given in the group of 4-5 students to be discussed. Teacher facilitated the discussion. Groups had a healthy
competitive spirit in presentation.

Following challenges were faced by the teacher while implementing the strategy:

While forming groups the students were interested in pairing up with their friends only. Later, groups were made
having all level students- students at grade appropriate level and students who needed support to acquire grade appro-
priate level.

2) I found that some active students were dominating the group. In some cases, all active students grouped together
resulting in some group participating more and some not at all participating.

3) All students were not able to take down the discussion points. She realized that students are struggling in express-
ing their discussion points in writing..

How the teacher resolved some of the challenges:

1. To improve group dynamics, the teacher taught the students an impartial way of making groups at the count of 4.

Students agreed to this way of group formation. They counted till 4, all ones were in one group and so on. (Group 1 :
1111)

2. Along with this, the teacher also tried to encourage the active group members to support other students and encour-
age them also to share and participate in group discussion.

3. She shared in the ART meeting that she is facing a problem in developing the writing skills of students. Other
ART members suggested that students can start with writing down their own reflections in a few lines in the begin-
ning.

4. Healthy group competition also encouraged an increase in participation of more and more students.

5. Asking probing questions to groups to encourage discussion on relevant points.

Manisha Rani Verma
TDC - District North East I,
DIET Dilshad Garden

25



Testimonial : “TDC program has given a platform to teachers and
teacher educators to have discourse on different academic concerns and
issues leading towards self and professional growth. This program has
given a different meaning to the teachers training programmes conduct-
ed by DIETs and SCERT. “

Dr. Kanwaljeet Kaur,

TDC Facilitator, DIET Dilshad Garden

: in one of my mentee schools, GBSSS, Tukmirpur number 2, ID

: 1104420. The teachers observed that when any assignment was

g given to students in groups of 4-5 the response of students was
far better than the tasks given to them individually. It shows
that collaboration is the necessary key factor of the learning

: process. It develops so many qualities in the students like coop-

eration, responsibility, helping each other, understanding each

other, and being more expressive in front of others. And it also

develops the habit of perspicacity among the students.

frrrrrrreee:

Shaily Chaudhary

Mentor Teacher, DIET Dilshad Garden
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‘Testimonial_“ TDC program creates an environment for academic
discourse within school where teachers share their innovative ideas,
‘practical classroom problems of learners and also get solutions
;through sharing and experience of co-learners during monthly ART
meetings.”

Manoj Kumar Mangla,

Mentor Teacher, DIET Dilshad Garden




Flight of my school through learning improvement cycli’)

.

Impact of Teaching Learning Strate-

gieson children

r__—__—_—_—_—_—_—_—_—_—_—_—1

II am very thankful to my worthy HOS Mrs. Sangeeta Issar for giving me the opportunity to work as TDC in this in- I
I stitution. She has given me a platform to explore new dimensions in the field of education. I

In the month of August 2018, we implemented 3™ Learning Improvement Cycle {LIC 3} with the theme-
| ‘Importance of Lesson Plans in Teaching - Learning Process’. Through various ART meetings we were able tol
Imotivate teachers to plan their lessons before going to their classes, so that they can organise and systematize thel

teaching - learning process in the classrooms. The making of lesson plans avoided needless repetition of the content

and saved our time and energy. Also we were able to link previous knowledge of the students with the new |

knowledge we wanted to provide. I

| LIC-4: Teaching Learning Strategies’. Elaborative questioning and Retrieval Practices were the main concern |
during this period. We implemented new teaching - learning strategies and techniques, as a result, we could improve

| our academic results in Periodic test 2nd and 3rd. Through frequent and timely ART meetings and Faculty meetings, l

| we constantly kept on sharing various Teaching-Learning Strategies being used by teachers in their classes. I

IIn this way the journey during these learning improvement cycles had been mind blowing , resulting in all roundI

| development of students and bringing remarkable changes in the academic environment of our school. |

| Neelam Sharma I =t
TDC G. G.S. S. SCHOOL, SAMAI- -

l PUR District - North West A, - o

~ DIET Keshavpuram .




~ Success Story of A Teacher Development Coordinator (TDC)

e ——

Positive impact of TDC Program, Do Now

I am thankful to my school Principal for nominating me as TDC from the school in August, 2017.

First of all, let me begin by mentioning how the TDC program brought changes / development in myself. The pro-
gram required close interaction and experience sharing with colleague teachers on a regular basis. This improved
my communication skills, ability to deal with different personalities, coping with the stress and a lot more. My
emotional intelligence has grown to a great extent. Now I calmly listen to other’s perspectives on a discussion

point and put forward my viewpoint. The key is putting oneself in another's shoes.

The co-learning sessions helped a lot in getting rid of our prejudices and mould our mind to receive other’s ideas

with an open mind and flexibility.

Now, I would share an example of behavioral change in students through connect. In class 8" B of my school, two
students (Muskan and Komal) used to be perpetually absent. They were less inclined towards studies and had be-
havior problems like shouting at other students, abusing, pushing others, etc.. ...With the help of their class teacher,
I connected with both the students, counselled them, and explained to them the importance of studies. While coun-
selling them, I began with the literal meaning of their names.... ‘Muskan (smile) and ‘Komal (soft)’. This touched
their heart and triggered change in their attitude, behavior and outlook towards things. Both of them were special-
ly involved in the ‘HAPPINESS Classes’. The teacher’s play way method of teaching and continuous personal in-
terest of the teacher helped a lot. Now they take interest in studies and also their absenteeism has reduced to a

considerable extent. [ am also happy to bring the students back on track..

Ms. Kavita Bhardwaj,
District North West A,
DIET Keshavpuram
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. Behavioral change in students - Think out of the box

TDCs journey and the positive impact on student

| my success as TDC. I found my attitude towards the students and teachers' behavior has totally changed.

l
| MY SUCCESS EXPERIENCE I

IOne day Ms Pinki (TGT Maths.) Shared a problem with me that she usually teaches VI-E class in 5th period. ThisI

class is just before lunch time. One day when she went to class, she found that some of the students were takingl

|
I1 joined the TDC program on August 17, 2017. I have gained many experiences till date. Some of them have proved I
I

their meals. The students were forbidden to do so, but they continued to take their lunch in her period now and then. |

As a result, the students could not pay attention to the lesson taught by Ms Pinki. I

was unexpected for those students. They, happily, opened their lunch boxes and started having their meals. While |

I
II suggested she allow the students to work as they wished, but to observe them keenly. Ms Pinki did the same. it |
I
I eating, they felt that something was going wrong. Ms Pinki was constantly observing them. Soon the students stared |

at each other and shut the lid of their lunch boxes just half-finished. They, altogether, felt sorry for their behaviour. |
IThey also promised her teacher to have lunch at lunch-time only. They also promised to pay attention to what shel

would teach. In this way students were made to realize their mistake without using any force by the teacher. I

—————

TDC Anju Verma -

School GGSSS, NARELA, North West A, -

DIET Keshavpuram s
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Journey of teachers from fixed mindset to being resilieri’)

"

Social Emotional Wellbeing and power of resilience

I am thankful to my school Principal for nominating me as TDC from the school in August, 2017.

To make teachers’ realize the need of :-

e Understanding Social and emotional well-being of students during Pandemic as it is the need of the
hour.

e To be Resilient for coping up with daily stress of life, making themselves and children emotionally
strong so that they don't breakdown in the event of adversity.

e Connecting with students, giving them a platform for self reflection and working collaboratively as
Connection, Collaboration and Resilience are the keys of Cheerful life.

Online/offline TDCs & ART meetings were taken with all the staff members in which various strategies were
explained. As a result, it is overwhelming to share that in ART meetings, sharing by teachers was so fan-
tabulous that it acted as a motivating factor for others. Teachers shared the projects done by their students

collaboratively on Academics and Non- Academics.

Their sharings reflected the changing mindset of teachers from fixed to growth, looking at the challenges as
not problems but trying to overcome it instead of being in a complaining mode, showing themselves as
reaching to the level of RESILIENCE

Hoping for the entire community of teachers working collaboratively as a team for common goals & bringing

laurels to the Government schools.

Preeti Singhal, MT
NORTH WEST A, Keshavpuram

30



T v ST DRl BT R

ArE-REm 3 §9fd & ®Ifd 379 4 IR GaRee Qe ¥ 95T o § U6 SR @

AN &1 W LICs g1 fAeiRa Reror—orifeay &t
TS 999 Ul @I ¥ ARy B |

Rrerd o9 R THRmR @ w9E U ==t |

T HeR FAUS & ®U § Jol AR [qenerd—uged, ST, GaReT e, o= Rierel, Jorr fenfrii onfe & |y &rd &= &1
raeR fiet XeT B | # 3ud 1 Ud SISRAT 1 BRIl BT IgHT WiE B <@ &

waed a1 fdener wend fasR @l el R didal Sl a9 & Swid faered ¥ des—Riam @ |@pia &1 wenfug
A H ThA & B

STH AR AHRIAS declld , M- N@F & oy 9ad TaR 81, [AuRid uRRefaal § 1 dear f[ddeul W SR HRA1, I

Pl WY PR BRI B | ARTs Hedl, fOened—wa, Hex—odued dol o A4l JeAUsRl & He dedR e
(IaaemuESTIds) RIfid BT g a9y o7 7 |

s v e gRT RuiRd Rieror—orifaat @ G\ 999 g Wd # AR &1 &R R eiRdl aor o=y Refdl & "regq |
TG Gell & TId faeneff a& gal Awadyde fhafad (Saasacsiogds) i faar |

SN & WU H UR9 H H/O Al BT AHAT B 8¢ S8 7 dadd VAR dfcsh fAamer o Al searfidmeil I Rl ofdx
faenfol & d8ar wldw & U Herr—adell I wWhy gadl fadr 8 | 3fd T JAMYPIT Th—gaR I el H JSHR(FHAT— dSHaI.
SYag ) WE-—RE & SWd |AreT aR W8 E |

Th G99 9T 93cl1d Ig 3T 8 fb 3 Repryd o iR 89 I ey T 98k R Ahd & * 39 W Id] SaraTl 8l 8 |

Dr.Naresh Kumar, MT
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DIET Pitampura
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Growth Mindset, Improvement in
teaching [ea:m'mg environment

. Changes in teaching practices
\"k.
e

During session 2019-2020, I got the opportunity to teach English to class X (English medium) students. They were

hardworking and maintained their notebooks properly. They would complete the assigned task and had good read-

ing and writing skills. Initially I started giving lectures and used my autonomy in class. But very soon I came across

a unique problem which paved a new way for my teaching practices. Most of the students were more concerned

about their performances in Math and Science. Though some of them could get passing marks, still a lot needed to

be done. They were too confident of their performance and result in English. They were relying on ways to score

passing marks and were not keen to learn the language. In order to build their interest in the subject , I started to

work upon my strategies. Here I would like to mention that the support and guidance I got during ART meetings

changed by mindset. The discussion on teaching learning strategies during ART meetings and how they can improve

the teaching learning environment in class.

At present, I am very proud to state that :

Students try to interact with each other in English during my class.
Students feel free to ask their queries.

Students don't hesitate to express their views on different topics.

Rather than mugging up question answers, they try to pen down their ideas.

Class has now converted into an interactive group where they all participate wholeheartedly.

Ms. Stuti Bhatia

TDC District North West B,
DIET Pitampura
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' My Experiences of LIC-7)

How LIC 7 strategies nurtured a sense of
awareness and critical thinking amongst

students

| The strategies of LIC-7 proved to be of great help in making learning more interactive, effective and enjoyable in all I
| my classes. The students of class VIII prepared various collaborative projects on the Topic- Microorganisms-l
Ifriends or foe, in which they explained various types, uses and harmful effects of microorganisms. They were able |
to identify microbes growing around them and demonstrated it by showing growing bread moulds on breads and |
chapatis. They were also able to identify the only edible fungus, Mushroom (agaricus). They presented the chapterl
in a well coordinated way in forms of videos, pdf etc, and demonstrated a great team effort and clarity of thoughts |

regarding the topic of presentation. They examined, linked and developed meaning from their experiences to gainl

Similarly other students also presented topics like Resources, Motion etc using this strategy. This promoted and en- |

understanding of the science around them.

hanced meaningful learning by doing something different from their routine classroom methods of learning. This |

strategy encouraged critical thinking and nurtured a great sense of awareness about what they had learnt. The best I

part was that the team mates discussed their observations through various modes like telephonic calls, video calls, I

| creased confidence as it led them to gain insight on their strengths, challenges and interests. The strategy proved to

messages, etc, and drew conclusions themselves. The output I think would be greater retention of concepts and in-

lbea great success, so much so that it encouraged students to discuss and learn in this way for further topics also, and

| one student Siddhi of class IX prepared her videos on various topics to help her friends in understanding the topics.

Meenakshi Vats, ART Member
SKV, H-Block, Ph-I, Ashok Vihar,

North West B, Pitampura
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LIC-7 : Connecting teachers and Students like never before/!!!/
\\\

Engagement, Enhancing self —esteem of students,
Student Collaboration, Connect between TDC &
ART Members

Language is learnt better when students interact with each other or are involved in group work. But due to COVID-
19 pandemic, students were forced to stay at their homes ,and though Online teaching went on, it was a difficult

task to engage students in group work, and I was trying to find some way to do this.

In this situation, Student collaboration activity provided a wonderful way for doing the same. As facilitated by our
TDC Mrs. Priyanka Suri and through discussions during ART and faculty meetings, we planned to use this strategy
and asked students to collaborate and present their literature lessons through videos , powerpoint presentations or
pdfs. The students responded very enthusiastically to this and were very excited to try out this kind of group work
with their friends and presented various exemplary works. The best one turned out to be a video wherein students
played the roles of different characters in their lesson and recorded their videos of the same. Then they compiled all

the scenes and presented the story in the form of a wonderful video .

Though this strategy also brought with it certain challenges like we had to shoot certain parts of the videos many
times and also some students faced problems in using various applications, but it all turned out to be a great learn-

ing experience for all of us, and we enjoyed this journey thoroughly.

Prachi Jain,
ART Member, District North West B,
DIET Pitampura
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\BEIJ : My journey and experiences /)

How active self eflection and students collaboration
helped students to stay connected during the pandemic

_—_—_—_—_—_—_—_—_—_—_-—_—_—1

Iwe are living in a time when COVID-19 pandemic has created unforeseen boundaries around our daily
chores. During this tough time, the strategy of Student Collaboration and Active Self reflection (LIC-7) made
sure that education was not limited within these boundaries . In order to succeed- the mind of the child
must remain free to travel to uncharted destinations in the world of knowledge and grow bigger, brighter

|and smarter.

[While implementing Active Self reflection strategy, the students were given full freedom to express their
Iemotions and feelings during this pandemic in whichever way they wanted. The students' expressions real-
ly touched my heart and they shared their write ups, audio notes and videos for the same. They shared how
[they are missing the school and their friends and they were feeling sad about being confined to their homes.
ISome also shared that they were enjoying getting up late, pursuing their hobbies and learning new things.

As they expressed that they were missing their friends, the second strategy of Student Collaboration was
like a Wish Come True for them. Now they had a chance to again connect with their friends and do some
Ilearning together. They presented very creative works and learnt the Geography lesson - Natural and Man
Imade resources and also about their state - Delhi through this group work. They prepared videos and
presentations on the topics and in a way the whole lesson was learnt and revised in this innovative way.

ITheir zeal to complete tasks, stay in touch with each other and the faculty made the immaculate process of
learning smooth, enjoyable and extremely enriching.

| Meenakshi Punjani,
| ART member, S KV Ashok Vihar
L North West B, Pitampura
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Online Student Collaboration: Great experience, great learnin/g)

Online Student Collaboration & sustain-
ing culture of appreciation even during

pandemic

The TDC Programme has always provided insightful strat-
egies to strengthen the teaching- learning process and LIC
-7 brought two very innovative strategies that were the
need of the hour.

As the COVID-19 pandemic locked us in our homes and created physical boundaries between teachers and stu-
dents, connecting with students was a big challenge for all of us. And, when we were trying out different ways to
make learning enriching, fun and reachable to all students, LIC-7 came as a great route for our destination.

The strategy of Student Collaboration suggested an effective and appropriate method to engage learners in mean-
ingful activities and fill the gap of physical boundaries created by the pandemic. The strategy was implemented by
guiding students about it through whatsApp messages, audio notes and resolving their queries through messages
and phone calls. The challenges like how to connect with students having problems with limited resources or how
to compile the content were met by adopting various methodologies. A Google meet session was also conducted
with group leaders to facilitate them in coordinating with their teammates and how they can use various mobile ap-
plications to compile the content. Also, they were guided about how to interact with their team members who had
limited or no access to mobiles or the internet. The students displayed great enthusiasm in doing the group work
and their creativity knew no boundaries. The presentations were in numerous forms ranging from videos, pdfs,
ppts, etc.

Some examples of their projects are as follows:

1. One group created an awareness video on Healthy Hand wash. Each student recorded a video of one step of
Hand wash at their place and then they collaborated all these small clips to compile a complete video of all the
steps. They also added written text in between to explain the process.

2. In another group each student prepared one written sheet on different types of Microorganisms and then they
compiled it in the form of a pdf.

3. Similarly, other groups prepared power point presentations on the topics like heat, microorganisms, force and
pressure, etc. The response of students was overwhelming, and to appreciate and reward their efforts, they were
awarded with e- certificates. The students expressed their happiness of doing this project work and also how they
were overjoyed to connect with their friends after so long. This strategy truly provided a great opportunity to con-
nect with students and teachers and also proved that group work can be done even without meeting physically.

Priyanka Suri,

SKV, H- Block, Ph-1, Ashok Vihar, North
West B, DIET Pitampura
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How Connect between students and teachers helped to
. \ﬁe social and emotional well being during pandemic

Social mediap[ag"orms as a medium to stay connect-
ed dur'mg the pandemic. Teachers and peers Support
to students in time Qf distress .

IIn the previous session, all the students of our school were well connected with their respective class teacher and |
| subject teachers through social media tech tools; mainly through WhatsApp and Zoom. The teaching learning pro-
cess not only went on at a good speed but also quite satisfactorily. Unfortunately, on 30* April an unexpected inci- |
dent happened with Piyush, a student of Class X A of our school. His father, who was the only earning member inl
Ithe family, breathed his last on April 30 due to Covid 19.

The students of his class got the information about the sad demise of their friend’s father the same day and shared it
with their class teacher and subject teachers also well in time. One of the students called the class teacher personal- |
l1y. The class teacher advised him to call other students of their class and also to talk to their family members toI
know about the present situation and the possible help that they could do for the welfare of their family members.
IOne student requested his father to arrange a taxi and send them to their native place in Uttarakhand. The father of
this student drove Piyush and his family to their home in Uttarakhand. Not only the classmates of Piyush but their
families also came forward to support Piyush and his family. Now, Piyush and his family are looking forward to re-
| ceiving financial help from the government to hold their present and build their future. The act of the students andl
Iteachers is a good example that the students already have a social attachment among themselves which encourages
them to help each other in difficult situations. And this bond has only become stronger in the pandemic that we are |
| in for the last one year. I

| P.K.Sharma, — - = -
—-—
i TDC, SBV - Vijay Enclav e
- /
L South West B, Guhmanhera _ - - it
a —y - - ‘r . ~ *
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Shri Shailendra Sharma, CPm’nciJaa[ Advisor, (Cl-(on) Director Education
Dr. Q\faﬁarsingﬁ, Joint Director Academic (SCERT)
OSD Dr. BP Pandey
DIET ‘Princ?pa[ Dr. Anil Teotia
DIET ‘?rinc;’pa[ Dr. Mohammad Zameer
Dr. Anupam Kumar, TDC Nodal Oﬁ(icer at SCERT

Thank you to all the TDC Facilitators for their support throughout the LICs.

Special thanks to all the students, who beautifully expressed their thoughts and
feelings through their drawings, adding to the beauty of the case study booklet.

Thank you Ms. Ila Varma, Mentor Teacher, District - North East, DIET Dilshad k%
Garden for proof reading.

B

Thank you, to all the Contributors for sharing their experiences through case studies Ba

and testimonials.
R
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e Thank you to all STiR Team members for the design and compilation of this case Study
booklet.
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WHAT IS INSTITUTIONAL PLANNING!
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