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Circular
The Teacher Development Coordinator program Is an initiative introduced by SCERT as the
extension of the flagship Mentor Teacher Program with the vision of creating a collaborative
network of teacher teaching in all DOE Schools. This program primarily focuses on
professional development through multiple platforms and envisages a Co-Learning
environment where everyone will get the opportunity to experience the journey of

professional growth.
To meet this goal, one Focus Group Discussion on TDC programme will be conduct on

Tuesday, 31 May 2022 to decide on how to take the best for next LIC.

Focus Group Discussion — TDC Programme

Goal: As there has been an increase in the number of programmes that teachers are
involved in at the school level, there is a need to find out how ART meetings can be most
valuable to teachers and the learning that takes place in their classrooms. The FGDs will aim
to identify whether any changes need to be made in the content of the ART meetings held

during an LIC before the design of LIC 11 is initiated.

Stakeholders Involved:
1) ART members — 1 from each district (9)
2) TDCs - 1 from each district (9)

3) MTs— 1 from each district (9) —
4) CMIE Fellows — 9 (those who have observed ART meetings)

5) District Coordinators — All (8)

Grouping:
e 4mixed batches of 10/12 participants each
e All batches will run simultaneously and will be facilitated by a member of STiR

Education

Selection:
e Participating stakeholders to be decided by the Core Operational Team and TDC

Facilitators of the respective DIETs .
e Each DIET should select 1 ART member, 1 TDC, 1 MT, and 1 CMIE Fellow
e The ART members, TDC and MT chosen should have been associated with the TDC
Programme from the past three years at least
e All names of participating stakeholders should be shared with SCERT latest by
_ Thursday, 26" May in the format mentioned below:
o Name of stakeholder
o Role
o Contact Number
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© Supporting TDC Programme since what year?

Mode: In-person at SCERT
Facilitator: Dr. VK Pathak, Dr Anil Teotia, Dr.B.P. Pandey representatives of LLU Governance
Group and STiR Education
Duration: 60 minutes for each batch
Proposed Schedule: 4 batches across one day
(10:00-11:00 AM; 11:30-12:30 PM; 2:00-3:00 PM; 3:30-4:30 PM)

Time Stakeholder DIET

10:00-11:00 AM ART Member Daryagan)
TDC Dilshad Garden

MT Ghumanhera

CMIE Fellow
District Coordinator
11:30-12:30 PM ART Member Karkardooma Keshavpuram
TDC

MT

CMIE Fellow
District Coordinator
2:00-3:00 PM ART Member Moti Bagh
TDC Pitampura
MT

CMIE Fellow
District Coordinator
3:30-4:30 PM ART Member Rajendra Nagar
TDC RK Puram

MT

CMIE Fellow
District Coordinator

Therefore, all the selected District Coordinators, MTs, TDCs, ART Members, CMIE fellows
shall attend the meeting as per the time, followed by refreshment. The ve or the FGD is

 SCERT.
e, s
(Dr. Nahar Singh
Joint Director (Academics)
F.No. 3(3)(ii)TDC/ INSET/SCERT/2022-23} 2355 - ¢ Date:25.05.2022
Copy to-

1. P.S. to Pr Secy. Education/Chairperson, SCERT

2. P.S. to Director Education, GNCTD, Old Sectt. Delhi
4. PA to Director, SCERT

5. Additional Director (Schools), DOE

6. OSD, TDC/MT program, DOE

' 7. Web Information Manager, SCERT

8. Guard File fﬁl"n}/

(Dr. Nahar Singh)
Joint Director (Academics)



