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Sub: CLDP Cluster Sessions for November 2023

SCERT Delhi has initiated the Cluster Leadership Development Program (CLDP) for Principaé%
HoS& Mentor Teachers of all Govt. Schools of DoE, GNCTD. The objective of tr;e CLd
program is the development of the leadership competencies of the Principal/ HoS, and a

constant journey of growth and improvement in the school.

The focus of CLDP cluster sessions for November 2023 will be on:

1 Zero hour: sharing best practices / challenges ' .
Self-leadership: Building resilience as a principal through gratitude & self-compassion

Pedagogical Leadership: Supporting teachers to be facilitators (through classroom

observation and discussion) k
School Leadership: Understanding challenges in adolescents and evolve strategies to

address as a school

The details of clusters are as follows:

S.No | ZONE Cluster DIET
L 1 f North East 10 DIET DGN
;L“ 2 /‘ North West A 10 DIET KP
| 3 / North West B 12 DIET PP
(L 4 / South West B 8 DIET GH
/ 5 ] East 9 DIET KKD
*E 6 / West A, West B 57=12 | DIET RN
L7 / South 6 DIET MB
# 8 / South West A 3 DIET RK Puram
rg North ,Central & New 53=8 DIET DGN
Delhi
10 J South East, SOSE& K8 7,5=12 B.Ed Divison (SCERT)
I TOTAL 90 : A8




Schedule of the Programme:-
Date: - 21%' to 25 November

Time: - 8:45AM to 4:00 PM
Reporting Time: - 8:15 AM

-

Venue Wise List o
Participants
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