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Sub: CLDP Cluster Sessions for October’2024

SCERT Delhi has initiated the Cluster Leadership Development Program (CLDP) for Principals, HoS& Mentor
Teachers of all Govt. Schools of DoE, GNCTD. The objective of the CLDP program is the development of the
HoS, and a constant journey of growth and improvement in the

leadership competencies of the Principal/
school.

The focus of CLDP cluster sessions for October 2024 will be on:
(Self) Understanding and practicing the competency of deep listening to build teams.
g a tracking mechanism to ensure the effectiveness of our

(School) Revisiting our goals and creatin

action plan.
(Staff) Classroom observation and feedback on

(aligning with TDC LIC objectives)
The schedule is as follows:
Date : 22™ October to 06® November’2024
£ 09:00 AM to 3:00 PM
I https-//bit.1v/40pklzp I

L]
lesson planning for teacher professional development

Time
L Venue Wise List of Participants
The details of clusters are as follows:

[ sNo ZONE Cluster DIET ]
[ | North Fast 10 DIET DGN 3
[ 2 | North West A 09 DIET KP 1
N North West B 1 DIET PP

[ 4 ] South West 3 8 DIET GH

[ 5 | East 9 DIET KKD

| 6 West A and West B 5.7=12 DIET RN

[ 7 South 6 DIET MB

[ 8 South West A 3 DIET RK Puram

[ 9 North, Central & New Delhi 5.3= DIET DGN

10 South East, SOSE. SoAL 6,511 B.Ed Divison (SCERT)
| TOTAL 87
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Joint Director
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Copy to:
1. PS to Secretary (Education)/Chairperson SCERT, Delhi
2. PS to Director (Education), DoE GNCTD

3. PS to Director (SCERT),Delhi
Addl DE (Schools), School Branch, DoE, GNCTD

Nodal officer, INSET Cell, SCERT Delhi
Nodal Officer CSL,SCERT
All concemed Principals/HoS of DoE schools
OS IT to upload on MIS.
WIM SCERT, Delhi
Cu
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