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Circular

Sub: CLDP Cluster Sessions for December 2023

SCERT Delhi has initiated the Cluster Leadership Development Program (CLDP) for Principals, 1‘105&
Mentor Teachers of all Govt. Schools of DoE, GNCTD. The objective of the CLDP program 15 the
development of the leadership competencies of the Principal/ HoS, and a constant journey of growth and
improvement in the school.

The focus of CLDP cluster sessions for December 2023 will be on:
e Zero hour: sharing best practices / challenges
« Self-leadership: Building resilience as a principal through gratitude & self-compassion '
« Pedagogical Leadership: Supporting teachers to be facilitators (through classroom observation
and discussion)
« School Leadership: Understanding challenges in adolescents and evolve strategies to address as 2
school
The details of clusters are as follows:

S.No ZONE Cluster DIET
1 North East 10 DIET DGN
2 North West A 10 DIET KP
3 North West B 12 DIET PP
4 South West B 8 DIET GH
5 East 9 DIET KKD
6 West A ,West B 5,7=12 DIET RN
7 South 6 DIET MB
8 South West A 3 DIET RK Puram
9 North ,Central & New Delhi 53=38 DIET DGN
10 South East, SoOSE& K8 7,5=12 B.Ed Divison (SCERT)
TOTAL 90 J
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b Please note the following:

[ 2 o The timings for the sessions are 8:45 am to 4:00 pm.
:i:ge date§ for the ‘(/luslcr Sessions are26™ December to 08™ January 2024.

. tcae l;iamcxpams tor cach cluster session include Principals/ HoS of all schools of the cluster (no
p c] er may be sent as a replacement in any condition), mentor teachers of the same schools,
acilitator, any observer (School Branch, SCERT INSET Team, District Coordinators, CMIE
Fellows, Knowledge Partners etc.).

o The cluster session will include classroom observation by the cluster participants at the venue
school. The same can be mutually discussed and planned between the facilitator, MT and venuc
school Principal.

« Tea and lunch as per the sanction to be organised by the venue In-charge and claims will be
settled at respective DIETs or B.Ed. Division.

o The detailed schedule for the cluster sessions for all districts of DoE is as follows:

Bl
Venue Wise List of Participants https:/bit.ly/41N1fY5 E %
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Dr Nahar ‘ingh/-
Joint Director (Academic)
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Copy to:

PS to Secretary (Education), GNCTD

PS to Director (Education), GNCTD

PS to Director (SCERT, Delhi)

Addl. DE (Schools), School Branch,DOE, GNCTD
All concerned Principals/HoS of DoE schools
Nodal officer, INSET Cell, SCERT Delhi

OS IT for uploading on DoE website
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