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Sub: CLDP Core Session_for Mentor Teachers, Academic Coordinators _and_Facilitators for
October*2024

SCERT Delhi has initiated the Cluster Leadership Development Program (CLDP) for Principals, HoS
& Mentor Teachers of all Govt. Schools of DoE, GNCTD. The objective of the CLDP program is the
de"flopment of the Leadership Competencies of the Principal/ HoS, and a constant journey of growth
and improvement in the school.

The focus of CLDP sessions for October 2024 will be on:
® (Self) Understanding and Practicing the Competency of Deep listening to build teams.
® (School) Revisiting Goals and Creating a tracking mechanism to ensure effectiveness of action
plan.
® (Staff) Classroom observation and feedback on lesson planning for Teacher Professional
Development (aligning with TDC LIC objectives)

Schedule of the Programme:-
A. Mentor Teacher & Academic Coordinator Orientation for CLDP (Including District

Coordinators)
Venue : SKV, Block- D, Anand Vihar (School ID-1001009)
No. of Participants : 350
Name of Coordinator : Ms. Aarti Chand
L Batch A Batch B
Date : 07th October 2024 Date : 07th October 2024
Reporting time: 8:15 am Reporting time: 12:30 pm
Session: 8:30 am to 12:30 pm Session: 1:30 pm to 5:30 pm
Mentors & Academic Coordinators from the Mentors & Academic Coordinators from the
following districts: following districts:
East, North, North-East, South-East, South, North West A, North West B, West A, West
Central, and New Delhi. B, South West A, South West B
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B Core Program for Facilitators

Date
Time : 08™ October 2024
N : 845 A
seportmg Time . 830 j\u to 4.30 PM
‘enue s
: SKV, Block- D, An: i
No. of Participants s 151 Anand Vihar (School ID-1001009)
Name of Coordinator ¢ Ms. Aarti Chand
List of Participants https://bit.ly/47NPVOH

All DDEs are requested to depute all Principals/HoS for session and ensure they are present for the
full day of the session.
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Joint Director
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Copy to:

. PS to Secretary (Education)/Chairperson SCERT, Delhi
PS to Director (Education), DoE GNCTD

. PS to Director (SCERT),Delhi

. Addl DE (Schools), School Branch,DOE, GNCTD

. Nodal officer, INSET Cell

. All concerned Principals/HoS of DoE schools

. WIM SCERT, Delhi

. OSIT to upload on MIS.

. Guard File
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Dr. Nahar Singh
Joint Director
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