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MANISH SISCDIA

Dearfriends,

Detli’s Educsrion Reforps have come & bong way willy vour support pver the past 1w
yedts: In this period. we have minle severn] strides wowirds making provide quality and
aceessible eduesition w our chitldren through zovernment schools. School intfrustruciure
15 m the process of an overhan! that will take care of our needs ot the current rate of
crollmenst for the nextien yesirs

The goveérnment has also mimagined the wiy teachier Irgining wotkshops are condieted.

Through the Mentor Teacher Progrum lnunched Last vear, the foundanon for a long term
seindemic support systen for teachiers has been Laisl. The discourse in aur schools has
biegun la foeus more on learning outeomes and how we gsedueators canuehiove them.

In ovder for us w bl o Ons suang foumdanan, our goal esio be e rensiornn the
classmam expetience Toranr children. The role of Teacher Development Coardinatoss
(TDCs) ard Mentor Teaghers (MTs) i inffuencing the teaching learning methodologices
used i classrooms s crucl. o the manths and years to come. ax TDC\ wind MTs you
have your tushs cul ot lor youw.

P weldome you intg this role amid assure you eomplete support and backing of the
covernment inihe processof pchieving our jomn gpoals i education. The government is
delighited o have driven. passionate and dynamie 2aching professionals.on board (o
sueh prograns, | wish vouthie bedtin this mission,

Warmregards.
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Teacher Development Coordinator Program

The Govermiment of Dalli, begano rel trming sehool educstion o Delli in 2005, starting veith 54 pllol schnols
Since. thenwe have coame s longway. by desiening and successtully implementing large scale programs soch
a= 'Every Child Gan Read cimgalign, Chinsuli 2018, Menlor Teacher Program, School Leadership Program
and pow the Teacher Development Coordinator pmgram. All these programs are amed st deeply
ermbetdding cullire of learming in e sehopks

Teacher Divelppmont Chardinatar s an lnitiative ivtroduced by the SCERT ac past of the Tlag<hip Mentor
Tearhe Progmm with the visian of aeafing a collsborative notwork of tearher edurators for Teacher
Professhol Oevelgguient ol all (e leachdrs tsaiting i DoE wehibols with the lollowing visien and
Printities -

An education system where everyone learns together.

To tulfil this vision. following prignitics are set -
* Improve students’ loundstional sidlis [Literscy and Nuimesacy levels)
- Achieve leaming outcames through child centred pedagogyas well as the overall student leaming
dilcome
- Improving. teachers' classroom practice to be more engaging and support: learning with
- Classraom alservalion shid suppert though comipuctive leedizek
= Teachers collective and Individus! capacity and Prolessional developiment

Dived the course ol Lhis year, 'we will wark aolléctiyely Lo achigve e visian The TOC Wil get-systivmns
suppert o lead the datpes iy herdhis schisol in the lorm ol Mertaring and skl devetopment. S7he will
itfenitity asief lead they Academic Resource Tezm in her/ns <chool willy support of Mettor Teachise8T), Hiead
ol Schioal 0HOS) and Distritd Officiabs



Qverall Roles & Responsibiliti

Teachers: “f work hard to make my classroom practice more engdging and sumpert ather
tenchers to de the wme

= Observe cach other's classroams Lo 830 pecspective sl dasiyoom practioe

»  Choose practites 1o brifg Lo/ Uhelr dwin dlassronmid Batedd an olderglitng

w Dg part ol sihool levess drivis 1o biring posilive changes o schoal and claamnms.

Arademic Resource Team [ART) Members: ' lead by pxampie (n mproving, our classrgom
practicy: and influence other teachers inmy department to do the same.” '

= Cpen (o mying new < lasstoom practices and shannp thelr experience with colleagues

F Fots ohallstudenty” etmimg 2nd encoirmge a prowdh mindss

»  Welcome colleagues into Lheir classrodms Lo olissrve them

Teacher Development Coordinatas (TRG): | Jead focused, structiped teacher colluberation
ol prowide feedtback w improve classroem practics In ow schasl ang [eacfier profzsions
development.”

= TFauihtate teachers te share learmng and expenesce of elsstoom prachice

= Provide develonmental, focarsed feedback tollowing chssroom observations

= Focus onimphoving leaching saass theschoal

Head of School (HaSk ! enswve thal Leochiss ore given the oppartittiity to collabiormt= o
gutivitly custain g focie on improving clossrpom practics”
w  Regularly il feaohiers Lo shane Leseling ieas sl ey Wave Jow W' be allective with Ui
wither st
= Ak teachors shoul their leachibg regulinly and moide] 5 focus en teaching and leaming
» | Eneturass Eacher innegvatinn s crestivity and Champino eathers whio o the ead mie

Mentor Teachers (MTs) 1 (rovide fesdback to teoshers hoough classmom abaerwtions end
supmart TRGS to lead effective teasher collaboration in thislr schools”
> Prowde excelleni coaching to 1BEs foosed on helping them bo more =ifeciive in imarovine
e Pl it e sefale
» Pravide access (o resoutces and ideas Lo help TINCs tinlo through dilterent elements of thetr
» Model ocelent facilitation o TOCs and spread @ pesitive. constructive tone locused o
bppreiving IE?ILhill:ﬁami learri



QOverall Roles & Responsibilities

DNET Facilitators: | fead the facilitation af TIX s develonment sesston and use my influence to
Siips they have he backivg of the systzem n leading Inprovement' in clissroem gloctii= af ther
schools”
# Model excallent 1acilltation o TDCs and spread 2 positive, constructive tone locused on
Irproving beachivg and learitg:
# At zs champlenswiihin the system to avold TDCs and teachers peing distcacled from improvig
Lisching — ermioe thal sl mesiine s disissions relale (o Bnproving lﬂmmg

= Regularly comminicate 1o he DIET, DDE and othiers inthe system about thie progress Hiny ars
wiedng learhers make

Program Managers (PMs), 7 fead the [nctlitation of TICS development sessial gl work to
align everyane in the system around theanain gricntics.”

» Actively work to support the CIET and DOEs i alizning their District leamsaround the apreod
(Wiofiles - sbrupture meetings and 3senda in 1o s end

* Frovide rsSources and platforms o recognise wachers and schools. grogiess and shars
Jnowledye

v Provide usefil dits 1o all stketiolders and set up struclunes Lo avadyss and plan based oo the gata

DDEs: 7 keep everyone i the Districr focuwd on improving classronm practlos. octively redice
distenctions for my TDCs. HaSs amd MTs ansd act as @ pesitive supnorter for the charge being led
hy teaghers”

»  Remain very focuasd on the core priodtie and align all resowree= and ineeting agendas sround
Uie=e pririties

= Share knowledge and fdbas with olber DOES arounid what s efledtive In supponing teschiers o
e learming

r Mk apentess la new idess snd creativity by ereifing leachers, 10Cs and olhers to condribuls
ileas abput Tmproving Eaming snd receenise sthivols thal zm making promgress.

INET: *1 will oimerve the functioning of the TDCs to enchange ideas on wirys of teacher tratming
opnd coordinate With TIDCS o goininfarmalion on commop chaellengss our schipals”

= Pl sulsject Zhnal trainingzs thal slign well witty the TDCs programme

> Wark ¢osely with €3eh TDE o plan sublject iroup discisesions



Specific Details of the

Role of Teacher Development Coordinator

“IHend focussed, structured leachay cofloboration and giovide Jeedbionk Lo improve
classroom praciice in our school

Toy Tulll 1his broad ithea of his rolie, Teactier Dovelspment Cocrdinator will =
*  Facilitzle teachers to share leaming and experience of dassroom practics
*  Provide developmental, focused feedback following dassmom shsarvations
= Fogus onimproving teaching across the school

Teacher Development Coordinators will Develap through the fellowing means:

©

e

3x L-Loarning Sesshans each acalemic vear (led by Facllitator Group with Lhe support of
Mettor teachersl osel TRCS up o lead effective teacher prolessional development-and briog: 2
shiift i dassroormn prectice ammigst leschens the sciouls lroogh 2lfective dassroanm
plsarvalinig ang teeidhisek

Support visits-hy MYs dunng schost ART meetings

2 mentlily suppart visil by MTe during waribus clhee forms of engapement (30min dally
meebings. tacully meetines, one on one support sessians elx)

Ehitredd tlassraom aliservalion visils with MTs o devdlop TEES observdion and feedback <kills

2ealignment mectings with MTs: DIDE and (whece possiblel state levol representation 1o sham
learning besed on data



ACADEMIC RESOURCE TEAM (ART)

Since Ui official formating of Academic Resource team Lakes placs in s cycle, 1Lis inportant 1o revisil the
efvisitined role el composifion ol ART,
Envisioned Role of ART members: ART members (Academir Resopres Team), *f s by example in trying (o
ittorove iy clissroom pracOce and miuence other 1eachers in my degartaend to do the same*

» Gy do Irying new Jussroom proctices and sharing Uielr exparice with collengues

« Foewt pn all hucduis! Jelming ond encowdie o frowll mindyel

« Welcoms colleapues into their clossreams to abservn them

Acadbimi Resourca Toam (ART]:
WHO: A diviirse proups of e condary leachers (3t 1east 10 % af votal eactere with mimiminn 5 teachers)
whio have comme Torward veluiasly Lo mplement and share new dlassroom sirategies anthe themie
HOW: The composition 1s bo be tecided by TDC with sopport of HoS and Mentos Teacher
WHAT do they e
11 AT weires wilh T S 14aS b biild e cullbios o ACADFMIC disisciorrs wiltiin e sehooll
21 Be part of monthly ART meetingwith TR Imolement the-strategies discussed in these meetings (o
role mede! lorother school 1eachers

3} Sypport TDCs in effective faciliation of 30 minmtes sessions (Subject wise distussions, classwise
diseussions. studenis specific discussions!

SOME CURRENT MODELS OF ACADEMIC RESOURCE TEAM

How do they look like:

1) A beam ripr=anting Al kagl one teacher from @t Aiddect (TGT/PGT), whao alténdds monllily ART
miesbing and Tacilttates different 30 minules” sessions stibjisc wise/classwise

2) A beam rdpresanling Bl leasl one [Eached Trean each scondany wlass [TGT/PGT) whin gtiends
medithily ART mextting and facdliiates dilferdnt 30 minutess Sesslony subtject wise/claes wise wilh
TECS sypypront

A} A dmam represioting 3L sk an Senio [PET) [eully Irim each subject who allends miathly ART
et and Fasililates diffevent 20 minule” sesions wwbijedt wise/elass wisy with TDCs support,

Phw.mmmncﬂmlnz:
1) Manthly lendiinge ART mecting and’ Implemestling: Classroon Stratepghes Lased an the cormenl
theme. Creating a weekly/monthly nlan for S0 minutes sessions, where ART mcmbsers -
«  Fatititate 30 minles" s=sions for teachers of same subjeet, (eathers of same clas;, sic
« Al teachere ave parlivipativeg diily in separvate groups’of siljects or diacs
2) Monthly attending ART mesting amd, fmolemmting Classroom Strategies based on the corrent
Lherme. Creatine s weekly/monthiy plan lor 30 minues” sessions where ART members -
«  Facilitale 20 minules" sessions for =achers of smesubjec teachors af same dass, 242,
< A group ol leathers |=ibject specific. class specific] sitendd ssccinn. dnde - Lvictt 3 wedtk
depending upon (el tum 2 pes manihly fveedbdy plin,

» Teschrers from sublii<ts as Physicl Eduration, Mg Jmd Boaywitg =ie can alse be st
NGtE ot ART i they tulhl Bhe entem,

= e sehool BB dfso et ART meetimes. Thisy 2re mrest iwelenmme o & Ut on
wriluntary basts bnad won't e counted as a0 afficial ART member,



Kexplme the vision and prierities of the TDC Program and the (bllowing has bew jdentificd & spediic
ahjectives per team:

Torm 2 Objectives Uanuary - Maschl:

Considering that | Is sssessment Lime ol the year In the second term we will explore classroom strategies

Sround 'Lodk (o Understaming sud respond’ through rellective practices and practicing growth mindest,

= A warher eopanes with ‘'WHY of assessment and immlemenits classroom strategics to gaue childrens
understanding and respond accordingly.

> A TG further deytlops thedr cypadity Lo sfigagin
it session focsed on Hhe pregrm's prdities

¥ An M plays e sole ol 3 menon Lo TDCs By suppotting Wiem in ART mectings, 30 minule secciofs an
coathing alls locused on progra .sﬁm:;.

5 Elfectively imﬁah:ﬂm{mletﬁmm ol Academic Reseurce Team n building a culture of leaming together

Fatifttatie large groups during ART meslings and S0




Stories to Learn From
LIC-1 (Connect)

Yord e shown o grel msilienee nsansesstully crrpmg oul the first f2pm ot "Conmeel” Yoo experienies
ol suweesses misiakes and failises have provided 3 eollestive ooportunity tor 3l o us.le leam and move
forward inihe next teray From our lmned experences, wo have tried (ocapiuee sovne stories which mighit
By Lngttpetlaeiad Fom =il i) ws W woulyd epcoiirmpe 20 ol podl s sheifng yelr experis)poes {sin clatsradimt ér
choots which imight help olhers i through yoer MTs, WhatsApp group In wariods loms I bpaoming
eyedet an well 10 ol b fiy the form of an expericnce based case study, TLMs yeu foured weelful fon cormenl
theme; your video stating your sxperence. some vigdee where you tnied some aetivity in the: dasstoom on
current theme (Let's ko be copnizsnt of having minimom distuchance o the lesming proos<s while

hooting 2w ing ) g pictipies with emall deseriplions about them,

Classroom Strategies

Schorl- GEV- Seclgr-& Rokint ¢ Principal- Dv G5 Shirmio

JOC- Mrs Revewd /0 MEnlgy Jeachids- Mrs, Preell Namids -

Steps taken by the TDC

Ammong o meany probiems, The present chulleage [or us s

A Toprepore the studeniz ol ckiss tenth foce exams which = gaing
16 I @ board based exai first e after s mady years.

2. To enable every child attain o rebeimiarn Rarning level ungsr K71
[ Chtmity 2018 ),

Thie boards challenge:

With inecorsent and worthy help and gutdance obmy Hi2S and the memor teacher, [ as 10, took o head start.in

1he folowing st

al Keow your stodesits: All 1the class ieachers were told to mamian Student Profile” colfeciing duta about the
student s Jomily condfilions, hoalth. hobhies, pecions. future pin ele 1L hefped the Lleachers know tigi
shadenis baltys aned the shudeiile in: b fsnd (heprieTves mies ditochad With hdir tegchess

D) Perforenance Charfs Perlamuoi=e Chdrf s ware mode aed pailed o g Tresit wll ss phat Ui <bucléids coulit e
the bnpesinent in thair prrfmuance all e e Before them i gel molidinted 10 pesfomy Belley in ilure.
Diffeve cokies ware lectedl for differmt subjects ond petformante was morked with the bel of stars,
weshly, The stadents ware foend tokmg mitsrest in getting a stav before ther ommes.

d) Makirg WhalsApp grotps: WhaleApp grous of tonth cidss séudents Incltding thiir subifect thuchiers have Lo
muade: The students are checked randomly anvtime to check whether they are following thetimetable (already
sttt Ui | o ol Through this gronup wa ate in diretl conteel with thair parents tisw.




30-Minutes Session

Schook-GSV Sestor-A Rohmi 7 Prmcipal-Ex, G5 Sharma / THC Mr= Reena
Mesttar Teache-Mis Presti Manado

Clallenge - To bring regularity in 30-minutes meeting

In conaulizilan with Hos Mentor Teashers disll Taaihers

This setiedule ol meetings diringg the BE)1 o s i el Dy eyery Mondday 2 Thursday oo B0 ags
teacliers sl log=ther 1n dissuss helr problems and achiceements Similarly, Tussdays Sl Fridays have been
fixetd Tur Math and Seilsce (aciliies sl Wedhetbays and Salurdays lor Sovial science mu! Sanghtit
Subjects.

This helped teachors to plan their engagements as per the schedule Teachers do oot have sy confusion
arout where torsit ang stan, thea 30-minutes session. Asa [DC [ do not have (o run amound and daily o
ariitize the 30-minutes c=sion

Cwr Biggest Achievement | The 30 Minutes Session

TOC, RPSKY Riltale - Shikta Gupls

I{ ks el tha) thanpe s ineull3ble bul grovlh s inteéndlonal. One rezcnh peaple re<isl ghanpe js bosgiee they
focus an whal they have Lo give up, inclead of whal they have Lo gain, AU RPEKY Rithala hrinr,mlg beachers
ingeiher for a 30 minutes talk dally was moesd a challonie. Souping teachers and comvncing them to
spare the crocial 30 minutes lor suiyect discussions was s infiestane. However, under the lesdeedhip of our
ravered Proeipsal Mrs Manjo Kochetiae 2] Vice FanciEsl Mrs - Somit Vaiil s huog Lack alsn spetned i 5
ke wallc Sitting: together wilh the méstod Mrs Preel! Nandz and pesdering aver the appiopriate vaty oul
s Lhes et step Subgroupmg & nuich as 4 stalf of 120 teschers o sinall funchiona! subject spesitic
froups wis not very essily manamsibie: The l=achers — without a doubt iniflally remaned skepfical aboot
e peoseamty sucorss I penersl 2nd e scudeats’ suecess In pardedar. Graduslly the teachers themsolves
gspetinteed thr swvet B=le of stccess wilh their pupils an Began W believe That mirscies s iddsed
Iapper, with Basd soork and Rt of FEIEL 1 gives e iinmaeiss plozsure 10200 how our Leachies Have Beguih
o it Logether and diteuse problems churllinges thay meet and cven male cffors o find soliticns far the
same Mot only mnovative lzachmi methods.are discissed bl comt=nt 15 2ken up and peen proup eachmg
Is alsa attemplea.

inieet
NOTHING WILLCHANGEIF NOTHING WILL CHANGE




SNV ADARSH NAGAR: MELH £ 30033 Schond fd £30911
HOS Mr=LAUTAGUPTA J TDC Mrz Monisha Pra [ TG, Mattst 7 MTMs Ajnya

Thie thewne Tor thiis trimester was MISSION CONNECT with Ui dim te develip Turilier (e stutent-stinden
link. student-teacher link and tescherteacher fink thromgh =vervday imeraction and provide 31 conducive
fearmne enviconment for holistic development ol cnlldeen.

Yor this, we created a shared VISION 3nd SMART posls involving 3l the stakehnlders of education; We
sucennting in devidoping a CONNECT with each child of Ihe sthool 1L E evidient lrom the most recem
shalepan) ol MLA MY, Pawan Shasma whio® gitended our &anual Dey on Lo Decemiber 2017 an =sie)
SThe Prize Bistrabution was Jongst amony Al (e schoads he allenched il now “Thr reason being we wers
bl Lo kit the uhingue Bles of sur students and providing them a platiorm where they sould (ks
further;

What wodked for us?

s Ezch stuilent was ashetd 1o make o N#.!'I-‘IE TAG basesd oty 3 theme such & Tavoutiiz fruil. ower,
vegetable, sports, personality; ambition in life et This erisbled the others 1o be familar with not only
the student bul aiso get to know sboul ber kinee The students were asked (o <ava lew words aboot
Pprisde chyaice ol picture on i name g, This enchien The sulils [ express e thoughils s eomie
oul ol theik sholl,

B nstesil ol jus e o bl motiars ' we mar.temzrwlhchm:ush 3 dsee el'H 35 Lor uitflobm, Cleanlibies

subest wise ele. This enabiled inore students 1o Barn Lo lake gp reponsihifity, Thess chargehip an
bye rotialedd s Uit maxdimgm number of students gelsa chanite to soweese Uedr ladership shalls

> For Primary children, we Lid mone emphasie on'active padticipabion of sach child and devdoping s
classroom culturs of mots undorstanding, respect and support,

» For Secontary stutenls, it is providing esptession 1o sach hild by resding, writime. singing. dshee 2l
and condvctactivities to keep tham interested m tamimg =nd connect better with sach ather by helping
eachother.

5 ForSemor Secondary Classes .the emphasis was an develoging colfshoration amang students for betie
eesailie zn lezdershio aualines

5 Tomake the leamimg prosess. interesting we have deaded b have ane-day of & week as ACTIVITY DAY
fiar ane subjiett. Such as Monday- suience, Tusday- Eoglish_ This stialegy helped in fasing thospirits of
the studisnte 2 they looked fonkard Lo i actidly each day oF the Woek, _

v The sutenrs wese divided T groups so ot they lesem post group stutly. This was uselul 1o sami
wiak sluddnts whe sought help lism beight studente but same of L Jost copled thie wark dene by
bright slutlesyts

= Faculty meetings are httd every ornightly where suliject {eachers discuss esamination paltem, scorifig
Urirgs <de, The teachrers alsn exchiaee activitis dore by the eless antd their tespronese anid Impisct on e
stodenls,

= The participation of students in the moming assembly was given more emphissis The siydents are
encoursged to n=d sulf.composed posms and stones. This enabled the students to unleash their laten
Ly talert

The pardcpastion of each child becmo pecessary a4 prizeswere announcod lor whole classcleaniiness:
reaching schisol tn finne and Goishing the assigned tachs an Gme whitch inied e bolly Gie o do it
thesmiselves anid Uhes) piech the Telliw treates tn porlorm belter

1 was 2 great timesier for s whicts could nol have bren mmpletst without bieip amd colaberation of each
stakeBalder st 1L has remabiatly alegted the sotivgl environment altitude ol i=achiers 3 learimg leveks
ﬂ'fhilm; . -



Scheol has develaped an open and positive prafassional learning culture,
and supported staff Lo analyse and discuss teaching and leaming maore
successfully,

Schoul |0 [AZ1015] SKV Np 2 Palm Village) 7/ TUC-MIW.

Irveey Sthoul daily 30 mitdites sesion Tndp s W develop prolessional leariing and enabling eovieonent b
ehpol As 3 TDC 3lways well cuppart Trom ART members a0l promobe e bo shale (el csssroom
practices m 30 mitules session, (1 binging took time W connect with ART members and ewplaning them
straut theinrolte et supprort in TRC Progray., Mr ball @t Preeti really help us to-simimanise antl sappar 1o
sstablish program very well. When | started name Tag activily 1o my elass zond shae the expenence front of
beachus in 30 ssssinn i was really ingiactiul lor me Lo conrect with beacher snd ART membirs | alway
empihasisntd & tried 1 connect with ART members thirugh ONE o DNE and prinote Hiem dassoom
InnGvatidn and chare ther kntwledpe and best prachices in 20 ml sessian, Alter e (= irarnths ART
iemiers taking effarls to etiblish and orgamized 30 minl sessions 0 regalatly. 30 mi session gve
Teacher acuess to viden elios resources and discussion guestions focased on distogic teaching Connect

Teachers then camit Wpether 1o rellect disiuss sid leirn before inglemtnting the mow stralegics i theil
i classro s,

Wi caught up wilh every day & teaches Lo Tl out aboul his experiences of Connecl innivation and hew thi
Ihntation Nelping Lo leachers In Clagroant.

Connoit: Wiy effective?

As = TDC K warks because il bes mia what we sre slrezdy doing. tsscher realloed that we should cannect

with childeen throush differeénl Cassigony isovatinge suith 36 Name TAG aclivilliss Classroom live ot i

intitaatiang boecoming (=4 ol the chxzsroom praglices and student really enjoying and sharing their problem

and concemn front of teachess becuss th hiéve eelalilished good redationship with teache= Daily 30 i
session and ART members concest would tTu.ln in sehopl because Eacher gvmg catra time in <choal and

ﬂllntmﬁ aboul stugent learming and £lassroom practive.

My lourney as a Teacher Development Co-ordinator
D, Anita Singh (TDE] 7 BV See-20 Dywairka
Aller my selveliol 55 30 leathdr develbpinent ootdinalor [TDCT it the sbhool, | had discossion will)
principal regarding my e role, his sxpeciations and challenges, | might e Three daye TDC atieniztion
woekshop in the month of August 2017 further enlightened  shout, the @m, obiectives and idess behing
TDC progown. Alter introductory meating of this program in school, tiose staft meaibers who were willing
1o lEad, mesner, jpuide, motivade 2md coadhy athee stalt membiere became Acadiemic Resource Team (ART)
ART wad expecled bolynevale, valoe and encoursge rellecting anel ey e n othbes, Regllar discissiens
and delibeztions wene held on “realising the mponance of batie uman values” files lstening, enatdhing
snyronment, putting others before self, empsthy connect, offective communiation and feedhack, Durnn
these everyone agreed and telt that vee all need to strengthen our connest with eachiother and students
improve clicsroom sratEgies Thene wess inkibitons among few st the st ol peogram but < e conmect
tot strengthened, otlies teachors Napplly ceine Torward Lo ehare thelr iiss and goadl rractices They wrs
alyn ready Lo sxplore mew ideas A culture of laming support for each allier has besn oezled and entire
focus has shifted from "eacher * to “kearner”

Misedfad HOS has always cansidired aurstlves 3 co-passenpen suide and Taclttator in e etucationsl
fumey of stadents. Eduction 5 mrant to realise inherent potentia! prssont withing We shared the idea of
teacher betng Iaciliiatar with ART and molivated them to become mle moaels tor others ART adopred this
mirthod hatis Based on reficctive guestioning amd understanding deopor meaniig. Such Ihought pirovoking



questions mmproved listening ability, removed inhibibion, students epened ue and exposed then
weaknesces, hus made [pin authentic. Students alss prepated PET presienteéd and shaierd with) teir
clasgmales SLIT mémbers 3l eaised kol stedent grooindg duesn’l otowr gnly Lheaugh Leaehitg
themhence many of them alss adopled this method, Also, diffirent methods were soplied for differsnl
leamers. Fauilitatinn method has produced comfident self leamars wilh offective communization <kills and
sxcedlent subject knowledge. Students: hne 2mernred oul. 3= leaders and their overall personality  has
improvid Trmiisnsaly, There has beeri 2 consistent s <ipniflicant improveinent i wearmiigy oubiome: This
corttinuation of Facllitation method & gaing Lo being remarlabile impait in the coming years sheil

Peat) Butres (Mesitor Teather ]/ Soulbh West B

(am Preoti Batrd working 56 Mentare Teacte i Department of Education, Govt ol Dedhll As a menteic | go
exceldlenl oppottunity 10 e 3 lo) durdng Capacily Bullding Warkehaps and Vakie Baca] Lssmings' [tom
s oninisations Hke feevan Vidya Pratham, Jodo Gyan, Soy of Leamimsg ele Thete heamings helped me
a fot n commnecting with Surents, Teachers and Has and to further enhance the process of ediration
reforms iated by the povernment of Deinl Recently the conpept of TDCTTeacher Development
Coudinateor) i< intrmdieed The idea was (Hat 3 eompiten] teacher will be acigned within each schobl whio
willwiik as 2 métilon anty o ihal <chool snd Play 2 big ole In Suerall academic and systemic inprévoments
veur kit closely with Teachers anid Sludents

| Havee beien assignied five schiools amd i all of my mentee schools TDCS are working véry woll and v 2 greal
audliien o the team We are weorking & dediated team distzrmined to b 2bout a positive dwmpe

All the TDCs are in Louth with me regutardy and share (here challeniges indiidually, | atong with TRC of the
schiotl @l HoS try te smive these. Wy have Wentified sprific lapel aress in coch stheol  Fucusing un
theseareas we make our future plan=. For examale in soe sehool sirength ol teachers was (ess and thoy
wts unahile by give cRtra lime/acsigh separate achers for nov=rdaders § along with te TDC motivated
e slall o adopl 2 students each and Welp thers I8 ksrning. WIKD TitUe: elfort @wd motlvation all D
members ar now willingly Lesching twe ar thiee studente Sirriary TDCs are daing g (0'one il saction
ity with the teschiers in there setmots 3 help to lurtios bulkl crnes with (he stutents

| itk & cdmmmmon meting will all the five TDCs and we share our learsiing and challengs and brainstorm
possibile solitions. thus helping each ather, All the TDCs ane very enlinmiastic and try to put there best foot
forward, So we are ahile woomeup with unigue and innovative solutions.

L st admil that with the combinest =fforts of THC and Mentar Teacher 3 lot of positive change is visibie
whizther it be the mindset of Ihe eachers or the connechwith the students.

MTand TDC - Bridge tod Bright Future

Gavrtay Kumar (Menlor feacher] / South We) 8

Oxce ik a lifelime i happens Uit gie witnesses something so inspining, so Hnovative thal it changes the
et e &f his life.

Yes, i1 & happesiing o me.

I'm talking ahdit sy life as 3 Mentlr Teachee | have alw'a\r; wion leaching as the indst respecighle

pralession, As o Lesches, ity not the salary thal bam geting i Se slisfaction that | lesd within whern | se=
iy sturhents (mostly frst genemtinn ames) schicans the confidence and skills Lo live s botte life

Far bt ame 3nd a hal] years, 35 2 menlor teachur | am now getting the opparburity Lo share e vision 3id
ideas ot my fellow mentes school teachsrs with all the teachers 6f Directorate of Education;



Following points would further explain how beautthul this uniiaue concept of Mentorship Is-

= Asqmomion | get contimeogs oppartanities of wiy own capscity bulldme Credit 1oes to the efforts and
commitment of e govenmmant

5 ot thooces to share my ideas and practices with my colleasues as well as with our honorable
Educaton Minister Directors and other of ficials.

» | get thances of Aeademic Ohservation ol my tellow teacherslin my mentee schools) which gives me the
opportunity to leaty feom tem and shaek it Inhovative practices willt athee tesaohere

» Az moentorsowe got the chance to develop the content tor ourstudents by understanding thair levolsand

T

» W g=t the cnznce toserve as 3 Dridie between the resource cener [ DIET) and theschools thus makg
it paassibile Lo progess the fiesds ol ourteachers 3nd sludenls ol lime

ks Bridge of Misntorship which had oot catéring to the asetls of ogr leaching leaming reguiiements b

e scltpoks s beulilully, gol @ new line, 3= the cancept of TOC zot mtroduced by STIR

Tearher Dvvelopment: Comrdinsior (TDC) is the perfurt ceampls ol Ekip the 1hings o the roots_Troam

Maoo o Mitra

Sehool- GGSSS Chiattarpur 7 Schoal ID-1923048 7 HOS-Me Sadhing
10C: Ms MandeepWalia / MT- Ms. Asha Khurana

My Jeumiry 25 TOC has been an uphill sk We ate 3 big sshoo| comprsing 2800 stadenls amd 96 testhies
{ath to 12th), The schonol rens in thres dilferent Blucls-A B and € {C g the new thiee storey bulldine) All
the three Mocke ave placed 3t a distanee, So, [oaried with makine  Cormecl wilh the teachers | talied 1o 2
pruarly 3¢ | could ssch day, Tindinis lime 246 and where passibile fin the free periolls i the recess and in
hetween the class change in the corridory), Thie paint was 1o inake Lhem understand the visian and g-:ah ol
the dt::mun:rd These interattions hidped meso thal hwes finally sble Lo stkeot 3 roup with & ssme vision
and shizctives 1o work as ART in the school. | was sometimes = happy moment when 2 teacher discissed
the problemes she was fading I bk class and Tullowed the suggestions and somefinmes | was 18t dsmayed
whuty ssie leachers |20 10 respanie Mol all havwe been Sljpportive. same showed resisisnce 3
oppesition slso Al such lines | was completely lost Bul with the suppert of the HOS, Wb Vice-prineiple and
the the MT, L was back with more stfsiam.

Righl from the beginms when | was Jumbling i what o do | realised that ihe only place | could slarl peal
winek wias with the Neo Nishtha Groun. With 201 students in dass 6th to 8ih, it was a challenging wark,
Students: are icregulsr voschool 200 (2ck concentration: | started Interacting with teachers tesching ihose
Cliresee 10 work oul some siratény, Wi started msetitg wisikly 1o distuss our oiiteee and progiess This
teachiens loaching [hete aszes (lfered suppart and have pul In gtlerts This is showing the resills and the
sludlents, though ol st Bl manmy our Showing improvement th Tousdatione! skills,

| sl undersizod thal far bringieg 2 change In t&ac.iung leaming methedulagi= loathers necll o tvare
e eaperiines. many teachors were alreadly wsing activities ant inleradive teadiing, Others iad alss
atways known all these: it anlyneeded to be broueht back to the classtoom. For this | pulin all eliorts
biring the big stall ol 96 eachersin thew respective tacully mectngs It was difficult to convince sl ieliow
teachiers o ssasmble dn e assigned mectng moms everydsy 3lied e school B his instead of e
facidly rmoms chissroams In the Blodk A groomnd |losr wore Jlloted, 1L was =<y 106 me and the HOS o
it with e $1311 ul ene Naor b Ui roomes i i | conld esslly bop arsamd i the mtms, filessciing
and encoraEmE discussions everyday. Siowly tew staried bemy regular aod others followed Today the
taculty meetings are eifectively boing conducted everyday and classromms experiences: stategies and
methadologles are being shared, So muthiso sl Bl imonti 1 wad 3 BEppy mdment o jeain) Bal D
mindzel ks dhanging. A teachise =ought helfy on 4 particdlas tople and n;uwd htr elazs lor anclhir Leackios,
The teachier weent (o ber class nd taueht the tapit in her presence This really mpde my day. All tie



work saem W be ' paying Today LThe eachiers inomy school glso lpak Fappy ad contevited being in Iheil
suibient Fatullies isd sitery Lo b dnjiyting the meslings

Tt TDC proyram has been 3 life chavging experinnen for me, On the personal eved L am ot agile active
and lesming manppemend sl ederodzy, AL i i ceems 2 be 3 mollorcandier rfdle, Fulining around] I the
wehiont and carmyirn wark al home Gitficull, Yos ibisbul 3 the end of the day it B 2w =sbadying,

I GS KV, Piltsggassh Gl Menloe' Tesctior, Mr, sl undor whosss ghieiance 30oag willy ook Vige Principil,
Iy Bervy Balz and our appoimed TDC, Mra Ritu Mathue Under thelr specilic puitiings four ART< Meanbaers
we're slecded o o st aimely M Ramjana Nanda (PG Hetery), M Madhna Gupts (TGET Malin),
Ms. Monika [T.G.T Home sciemeel, Mr=- Sommn Goel {Assit Teachen) andes their expert gudance fearmme
outcomes chiarts antd modets were progared with the halp of students These were used In the ciasses Irom
primary Do i 1D wiae seen sl eie was 3 /o ol i imsenl by e sfgdenle Lising he amds [
stdents wére alde 1o ghdieciand Wie bseon eaily, Learping capadly of Nighiha students sse ain
it eeved Uy deviekoped confitdestt in the cless sod got goad marks in dles st angd PSAexam

For Neo Readers under the gultdances of Mres. Sunita Bhasin (TGT Hindi) in Chunau i programsne dally fiesl
e periots were held separalely Tor the stadents ih Hind, English, Maths sublects. fndividus! sttention
weas gt tooevery Students by the Teaschers o the sehool and sledents wese keen to Barmeand 3 /et of
chamies and imiroeemetl witre sedh

[(FIAL |

iy =




Acgording o Atubia Saeed (Mentor Teacher) soenee 1s.not st 3 thesrebical domain v's & eonjunction
bBetwesr theney 2nd practive, il'en meariny taking pocess which anoampacse< an imdecctanding of o
swn lodies, aursurmudings and 3 inleractipn helwieen hem

Mot aiftert e <ublect BEugEht it Migher giadec bend 1o Louch many Fascibatitne thisiestieal napocte and lopice
bt partly dide to precure Iiem syllabiis 3w mambation and garlydis (o lack of resgues, practical rauits
Letts A s

“The qusstion that fauged me the most fus been whelher we a0 pradlioe aclivity Basd/ labarattiny
it appreach o Eaching of science sulijixt b oup schogls™

She =tarted by talkding abouwl 3 few simple achivities and ssperimenls W supplement canceptual
upitherstanding pertaliig Lo some chisplers in ssiomos ledthook which thestudents seemingly horaushly
=njoyved.

Such leaming not anly brooght oy for children but for teachers too as this aided meaningful leaming.
Shated below are same glimpses from SKV Jama Masiiol Nis. 1

The deiiative Loo estabiish ab culluee Lo using Jobs v
feimofisirpling dnd providing hohds-on epusines jelaled
by chiadlees fn (e Lexdbodis and different topics fus much

-y prossitde] bus e sstabillshed with Kind sugped fram
M. Ohanwant! (Head of Schooll and M Gorma Mathur
(Teachier Development Coordinotor). This nas olso
inculdeled on apyrecinlin Lovwwds <géendifi o litude dmd
cplitide of childress

'CONNECT a taal for building bonds between teachers and students. - Monilka
Jagota

MONIKAJAGOTA TDC, SKVNOLL CBLOCK JANAKPURI (1412017)

Wi Ihe difvedt o] e cansirucBvist Sppraaity har fese b MEimimg io e eladsmanms. e Jocis shifled 1o
the lesmer 2< an Aclive socker of Knowledae theeugh a<tion and rellection withi 2 unigue sof of conteets
A eaperiences. A ohilt B oo lohper asvidersd 1o be o tsbivla s’ or 3 blenk slale esch ehild s diferen(

and leames gilterentiy. A teacher inthe dass inest e aware of the unigue strengths and learming styles of
eathsiudgent inorder to achieve the desced learmine outommes,

The HOS. TRC @i the ART TEAM at SRV NG 1, C-Block, JANAKPLIRI bedieve: thut Connedt 53n endeavor
1o kv each child fnsuch & woay than <hie Teess walied aind csfe in the claseraam. 15 o eacher weanre the
shhdents 1o learn, bebsrvls and poriaim bedies by Dhe efass <he should l=am thisle pamis This 8 The simplest
waity 10 shiw psget, commitnent amd scoeplanes of & child lmspeetie of her fmancial and social
hackground, It esds to better comnmanicafion and fasters a sense of commpnity. /& child feets mothated and
perfarms better when encowaned by a teacher who scalfolds ber learniog at anindividual el

The Strategy 1o use Mame Taps to conmect with the students has heen a part of school and classroom
culbuee lor some e now. The TRC and the other Art team memibers have adapted /o vadlous wavs (o
connetl with the shudente The TDC vsed it o e Englich Clage by entouraging the leammre 1o @ssociae
thelk ames with Adjes livis o olher Nouns that describe them e Best Funny sssocations <uch as seepy



Lovely amd beanty Paror Sheryl ame un, which ersblet the teacher not only te remamibeer thor names Lo
aiso thetr maln tralts, The-actvity lowered the andety levels in the ciassroom and he: studenis Instantly
conmerbetd wilkh e teachesr o a Tun e way,

Simllarly, the attvar ART team members encousaeod the stodents [ walts couplers with ther raunes:
saarpcizlie e Firad adpbabiol of thaely names willy a0mstEl de a0 poy mepad and isindember el elemaeol’s
et the, relate themselves with their (avorite thing in matuse and Sind synomiyms (or that thing, €le.

This Wa=bvgughl Lhe handne side ol fea bees bslo Dmeight, The<tudents, especiilly the shy and introver]
ar=s, hipve started Hnding Lhetr soics by e claswrogims besause they know (heir ieachiers better now. They
ame becommp confident enoush o approach (he t=achers with their grobhmms. questions. dilemmas:
confusionsand weaknesses The tsahers onths pther hang s héeming them foous ondtber stremrihs and
encouraing them 1o be spontanipous ang westive These lond dearth ol ehalltngss wilh somi shudents
Bresituge i loved) o modkire Ui clhdrs wishane proiking He elliante

A joyviul Tearnivg atmospieny bas begun i shabe: although in asmail wiay A begiteiong s beoe e in
e ripht directin, The TDC-ART feam menbers ane hopeli] that thés endegenr will oon (ind s way o
the othor clesmoans though woesd of mowth aod sharing of best practives i Ues form of vitlees and
pictores  Academnin fmprovemont, development of behavior sppropriate copimg skills, merease 0
communication. courage (o perseyers A sl moond development ol the studenitsare the expectsd chanioes
thai evieryone klbaking lonaiamd bo

Carriz B., a teacher has rightly concluded:

“connect, commect, sanmeil Connect wilh your
students. as deeply as you can. Snower them with
cottoerrr and (oue] Prove to-thism you beliove In/thsm
and Lhat they have worlly In voor ass-thal yolb
veduld miies thewn i they werenl there They' will
e moumisins for you,




An apportunity to lead academic improvement in school
TOU= Veena Kumaor Baa, Gavt, Sarvodaya Kanya Vidyola, Nilathi

Teacher Development Coprtfinator Programme started by el Govl = absolutoly a new toncent. FirsL
wilies [ eame Lo know e grogeamme, | Suooght s g be o progiranmne loe upiifrment and growih of
teachivrs el | weas e Hestto apgiy lar the praseamine ooy sofodl, 36 ] wad ksiérested in eorithing my
knowledge, Howewr, Ity on, after allending the teaining at Rafinder Nagir, we were amazed 1o know
the prepost was 10 oreale atie resotirce (e tniin allier leachions s well, The trainine was ove exceptinm)
=xperience. which encowaped me o condodt 2 similar mettingat my school

As the name supmests: this s 7 programme which enhancss the growth of 3 w=cher on professions| and
Tnmanitzrian, tront But too much ol our dismay, there was some reluctanece on teachers end 1o
parlicipate i the peogramme. Many teachere consedened i 8 wadtage ol Hine or another ok in the sprics
al many ollore Consildoring Lhe Nechianoy in (e siuabion, | InlbEnsd e nbodactony mesting ssving
"Ll do 2% An 2ctivity Tor 2 bil of fup’. W conducled 20vithes like the NAME GAME shil Association of
eatshlesin the mesting and o our surprise - the megtmg ended leaving all the parficpating teachers ma
very cheerhul, excited and participative mpde: We aiso. conducted a small glay on 1o exinhil the
commetion Between teacher and ollmr stake holdes & the pmpaet ol developing the conneclion
Betweon teachins and stdidils on the eflucition systom Al Lirge To Jurthey ol [he essian
encaptivating for the leashers, we brought ihe activity bassdd on the theme "CORNETT® The outogme of
this s tivity was overwhetming, brnging i the reatzation within the teachers shout bow imomnt they
have been on tie inaer strengthsol ther colleagues priar to the acovity, even though hey liave: known
catch vthor e yars

Therelore. [ belivve one ol [ho Dippest success ol the meetime was 1o inzke the teachers cormsider hat tho
projecl wadk nol 3 wastsge ol Gme The eschers underglood ot we cait puse Ly b ol oly beaiitnng
lisirmitys process sith ' (He heip ol tveee aétlvities '
Al al oo eaprEode] el k) [Bos W mcmibedd e pame o Dyedr o] pdetints odie Lo [SHee L5
clre, bul post Lhis sossion, the Leachess used (e inspirations from these aclivithes Le connecl with ihelr
shistlentls and achiioved! soceess (o 3 large extenl. "CONNECT® has bronghl = o) of change in the
relationship: between leachers and students, thereby helging to inerease the sell-estesm ol many



tudent=. I encasrapes sludeni= (o complote tein vl Bring in discipline smd perform well i thesir studiss
Thersfore, acting o< on= majtr and impodtznt schievemenl

Membpers of the ard foamt e wirkiap Hard They kéee doing Iacdlly méelings alter <choal hours, listen o
the diffinulties taosd by thelr (ellow calleazee, plan the acthvities, disouss the rovel warys of Lesthing and
plan of action il there = same problem (ke gbsenteEeiom or excessive hgme work: by 2 e teaches ot it
hias Deen vory uselul in the ssnoolh running of the school aswell as increasing the student’s iearning curnve.

Thowuzh thw programme 1= very usalul and interesting but along with remedial ciasses, it becomes difficutt o
pel tosether sl Taceltyv members: Space i another problem indooble stalt scheols: To meet the TDC 1o
dieriigg o anane meetings 35 TDC had mary olhie jish ol | w24 3 Lesitcher,

Agiary rom all thece difficullies we U LEachirrs o] GSKV Niluthl, are puttitee our bisy effarts 1o makie al
ends meel, We hope we woultdd B skl W pealie use of s progranimie in (e coining sessian ina much
Bl way, '
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“Be Your Own Lamp”
Anjali (Meritor Teacher) GGSSS Nee2 Gandhi Negor 321, 1003034
The demand of the new centary is regeneration of man That is poassible only by baiding an misgrated
htrsan Deing: The culer light can susiin us theough storm and rough weather. but the inner ighc will
susiapius lofever, Ms Sl 3 frue womer, icligious, hellis e poor snd desiiules, dides nid ISve Jesling
ol rlice Mesds of intimane relatianship with othees This is hosudie of move llle 75 well 25 work sxperiiace
A stusbenils Iave ot on the olher gronand st ey thetghit s ground s best, <o love Savitl ma'am alse,
But the rzafity was she became the gart of the Tradifiansl System, where no one ask or search you, whelher
be a2 part of progressive world or not Afler observing peopie of progressive world Incae ol the gathering
she gol iotivalion and wanted to s change. WUl Wnfortunatsly ekt iry, Then ivcirrolion of compassion
appomed and very aplly said "yod have to <aarch yoursall the gath ol liberstive How long shall | contine to
sulehe you® but agsin she recoursed the tradition)-system. Again can say ualitkes ol 3 true lestler tellec i
Vhesr pupil it Hgntan their own B,
On the ather hand Mr Baglsa was (hat persasmlity for wham stslimls hankered snd surprisingly, he alio
have all the wsslities like Ms. Savitri bot excent one that be wanted 1o be a ehange and worked for it Agood
thing was e dedin'y want to be 3/ part of Tradiliveal System but a pat of progessive world Me wae sko
creating arademic envimawnl Tlke Ms Savitr bul Bnitially e woiked dn sl 1 lesd b lEgefameationa)
chanize in the way of teachingJearning process, sludints Hartay enjpyin the study hour antd s change
erestled charme In s collemzus dso = e trested 5 positive scdenic envimnment

Fhe searchesd for thi inrer Hghl aned magke sinoere elforts jn the right directinn, he was Sure that he will nol go

towards darkness He proved by following his own inner light that we should o o processtng on the
proper path and shall be able to reach ourgoal,



Shared by Mentor Teacher Ravinder Kaur
“Success is not final & failiire is not tatal; it is the attitude that count with which action is takan.®

Fostiwity 15 the dnve whizh sestained me n the jeormey of memosiieg. When you inflste some steps-and
the et urnfold inastanishing ways, then ILBecomes worth shading

| zlwave teund teichers uncomiarable while thei class = otrerved, be itimenoor. HoS or any.ollical So o
pralet Cheteny Tl cxyyyforsiile | sugpeaing e f=achiies (o dbseeases (hie classec ol el collssgie e TAKE
AWAYS One Uay ol wetk was lindd lor 1 sibjegy facilty of the scheal O lhe 2eshmdd day, the leachere ol
the facully stay back sfi=r the essemlily o the grourd for S difnutes Lo co—ordinete amone themselves lo
observe the chasses of fellow teacher in their free porimd, One free period & wesk wats the cost to nun this
practice. This practice was firstsizaroed 0 SEV MASZID MOTH and thien in SKEAST OF KAILASH NO. 2
Albtrouisly Leadt bers wets nol very keen Tor )| bul eantindipus pandining by me and TDC i ated this practios
MWHan altur 2 weels loodhac b wisg e 10 iy .u'plu.u I fr.:uud teachirs appreciating thelr fullow teschets™
peatiloes Nke anyihire and fncorpumting thoss praciices in thar dlssreoma Resotiree pool wa eretlad
within the school vicity

Wihien the TOC program <lated with Ue Hrst phae of COMNECT, | Tourd assllf th 2 ugh situstion of
aehieving 1o Bat this praetice heiped to develop connedt among the eechers along with shanng of good
praciives

Hapoy o see a cullure supporting academicshanng n my mentees sehools!

TOC Strategy Shared by MT Bhawani Singh

Teacher Divelopment Coordinator (TDC) AT GBSSS €. R PARK
1925055

St Pramod Bumar (GT Englishl as TRC inlhated & eulbuns
progeain un every Saturrdsy i his sehool His prime Tocas js 1o
ke conedtivity belween  leachers and stodetits. 56 W
motivaled the stal membess a5 well as children 1o shane Lheis
frestinng idess and toushla Maoteover e secotid pinnity & his
mitel 1= to develop the competency of (Heracy and mumeracy
amtrg: chldran of neo mishths and sishtho groups Se motiated
teachitrs were dared oo Innovative Wihniques ane o ane
and assigned for leaching of founidational letning dasses His
Lioth experiments within-choal te runomm well and 3l chiltren
are fearmmg with tom and joyiul aetivities




Sticcess Story
G.G.5.5.5. West Jvoti Nagar, Delhi Mrs. Anuradho Sharma, TDC.

With the imtistion of Academic Resource Team the most challenging task asa 70T was to mske sure that
the leachers altended and pacticigated T the J0 aunutes sessinns post sebool 1n addifion 1w takivg e
olficia] route via the Hol, | nallzel that selting the sgenda deaily and dividing the days of the Wook hesed
oft e cubiect wauld help the fatully to defing the purpose of the 30 minule sesion and also keep them
engaged: § alsn wed my personal mppott with the facalty to make sure that they participated n the
mestingis UWse of enengzers 3t the BregHning. ared concluding with encouraging aod appredative words kept
e eathers miotivated for e next session. The acceplance foe by 30 nfimitss stssitins amomest i
teachirs g the Symgrpy i creatad ould be sten Tram the way the discuisians wire liasd 1o gvestome
chathesnges i the classroam. The feedback fraim the: (acully specifically menbions thal the ‘Cotmnect’ creatay
with thestudents, hefped them to strategizs their pedanogy aczordimg to the neefs of the students:

Ms Ay TOC . GGSS WELCOME COLONY, SCHOOL 041 105108

T et LIC an e theme CONMNECT wizssutoessiully 1aken to Berschoo! by the TRDC Ms.ﬁuqu Gupta Shie
suci=sfully overcune e il hiceuns with respect Lo the sppoiitment af the TDC and the stceplastee ol
(b TDC ampngst the Leachier Ui «<hool.

Amengst the many strategies adopled by ber to build 3 CONNECT with other teachiors and In Wen with tha
sidents, dhe first threw apen her classroant for olher tesclers (o gbssyve herinnovative pedagogies and
how she matle the tlasstoom intlusive and enjovable, This removest the barner between the teachers and
the TDC and a saie space was mreated (or othey leachers to diseuss ther dhallenges.

Keeping 3 tocns on the learmmp mutcomes of the students, with 1he help of (he HoS s other teachers. the
proup strategized (o adapt weak students from standard 6th-10th, They motheated the students for regular
Sileedan e and sl <y,

Through the ART meetngs_strsieges were devised [o knprove theattendance of ihe studentsin the schiool
Lt would by Ly Bt e leauning oulcome Parcrils wetn fegulany ivglved Wnougly regular Paren)
Tcachues Mesling for wealcstbents and increased involvement of SMCanid commumily memnbices,

340 minules cessions wise Llillzed Lo thelr U potential 1o Keep the achiers mollvaled on 2 tontinuoi
hasks Togelhr, they prepared subjeet-wise guestion Banks (o impact the lesrming oulcomes of Nishtha,
Pratibha and Men-Nishtha children,

Thie ke ptatnib by the 20 mims session was Bt # wes thaughUully siruciured, The agenda for the nest
mesiing wits shared a day before sg 35 1o ove time to all isachers to prepae. The groun was also dvided
basts ihe tacully and pedagogcs! planning and lesson planning fon weal studentswas done. Divison ol ihe
Eroup siles ensired ot the smlis group was ablis Lo share dassmoom leaching in' 3 better way, Th
presance of HOS inmest of the setdons priwicted seriouzness amaipst the adhers amd had 3 positive
jpaEst o the larper sulcome

In atddition to the maleriil providis e TRC made wse of resturees availdble an e intemnel o innovative
pedagogial pradciives g conlenl aparity bullding,

Her remendoi efforts huve pald off ad 5 chinge i the attilude of thie teaclers Gn be ssen, The (eaching

methods and (he cassroom environment has hecome more positive. Also, the stodents are bettar motivated
ard their abention mn ClassIooms = mproving-



SECTION Activities for TDC

TWO Co-Learning Sessions
o) B

IN THIS SECTION

« Bdiiding Rclitation Skills; Actve listenmg and Asking
Appmprabe Ouestions

& ﬁfﬂ{-*z‘l]l_ W [.;?-‘FT'] Last l-:‘_\"t =















" Teacher Developrment
Design Plan

-

IN THIS SECTION

v Caerienral oodgolzree fom sy fo gl yolr e bhon
yithy tesdhers

o Delgledsession phrs developed ot ART masljips



General Guidance for you to

Plan your Interaction with Teachers

Q#1: How tn bast use the design plan and what are important things to keep in mind?
Lels rovinit thee siggestings mven lo the lest oy, based oo e experienoe from EL am] LM program.-

1. ey b condct e ART misistings Tirst! ihelore you lract wilh ol ieahirs)

« Sinee the rolle of Lhe ART i te Tloald by esimphy’ te dnlluence all leachire In the schaal It iz imporia)
(i weoeld viry wssdul) i de mothly AR meetings She place firsl This way, e s memibiors will
vt 3 hesed start in demonstriting new oractices within the school

» Youwill gzt an epportuntty (o practice and gt feedback about bow (o facillbate sessions: There a
miany pothelies an the'road by Belitation and vou will know betler how (o drive when you interact
wily e fosl ol Wi 1eEicrs

« As & <ingle TDC U will be'hard lor ol 10 inleracr with 3l 1eachers, therelore the ART manibers &n
Ielgr i enpauti all (eschers (or 2 linger strdeh of Hime:

2 Bemnovative and opportunistic with finding time and platforms for teacher development
- Attending the maximum mumber of mestings: you cn potentially ceate a space for teacher
development T dees nol matter i ihe meeling s 10 minues.or 2 hours: There ks slways somethiog
i et s Aol e E=skher sl <omeibing [hey can leaog rom you
» By dodtdinaling with Hme bshie ncharge 2l MoS: yuo G gresle space lor vasiouk Tdimis ol
R s,

3. 3en't b ity n ashing mestlor teachirs lor sdvies ickarifation
- MTs have g neary two yeaes of experieme in facilitating and finding the time and spacs o paide
“teacher in schools,
» Theey can help you understand the sessions plans better T youo have doubrs: You could reguest them
Ios eyien (s your Isciiltation il you et leedback

0#2: Whal are the best avallalie glaborms to engage with all teachers in your school?

1. Moathly ART Mestings

Academic Resource ream [ARTL as the name of team suggests. s s core proup ot teschers wha will support
ihe acaderie teeds al the schaool: On average (1L & best tolwve ot least 10% ol the schoots most motvated
and diverse sist ol leachess{10is gragp could clude teacess from 3| tubjects, grades el ], Therelore, L
ART s prertuges ' Iher only way v, 22 4 TDC can reach out Lo all Weaoliers in vour school [espectally iy
schiotl ha more thar 25 teachers) There'ls3 didtalled, strictioet ssiom plan given fin your Hendbseok lor
you 0 i run cxelentART mestings,

.



2_Datly 20-minute meeting
The atty ol e 30qminuLe mectdnge 15 o devolapa culture of academic discussions inschosl (oossed on
developmg 11 s an excolent leaming organivation and wergfore achivving part of s oveall yiion of “An
crlucalion systiinwhere sviryone joarns,
As 3 TOC, 1 proviths you with an oppuriunity to iniblale discussiony centred around Ui Lhres imain
priofities, namedy:

A Techmigues that can improve students’ foundationat skills [Litoracy and Nomerscy levels) as well

asthe overall student leaming cutcome
B. Classroom praciices {hat zre enpaging, and supoores: leaemme with undessianaing
C. Teather's culective and individhial espatity and Professinaal devalapment
D Having betber ety ontcames i e ypcoming examinations
Thisedpee, &3t ol the 30-minote mestings need Lo o o vacih ol thess priotities in eviy indeting,

Wil respect Lo the seconld and third priarities, i 1 het bo kesp the topic foused around the abjictiver of
the manthe, which see as lollbws:
- Phase 1 {Janeary); lentifving challenges in and impismenting ciossroom strotegies oroand ‘Look For
Understanding and Ressond'
» Phase Z (February): Rellection and mmprovement of clessroom stralegres thal were implemented m the
el rniim
» Phigss 2 {Mareh): Evaluation of e clessrooin sbrulegies implemppbed oode the sohaal system
By siing he abiove: lozsis you will e il o sustain your credilslity of being in tie robe of the TR

Consithering the theme of His opele, same sugpested polits of distussions for the 20 minules sesions are -

1) Objective of guestions in Modu! Test papers: 10 silbiject speciiie 30 minules disyssions, it might
be helphid to engape with Modal Test paper. This mesting @ be faclilated by the comomed
rember ol ART. Try engaging (0 WHAT s the purpose of asking thisquestion?

2) Diseuesing ways 10 ¢hEage with Lapcs wihich are aol compeshended well by <turdents during
Subsjert <pecific 30 inipules sesitis

3 Discussing Workshioots for assesddg understanding of childetn i vatlous reading levele iy sthool.

4) Distussing how Lo assess unierstanding of childees in various reading levels which could promole
2 emEilietls. by, sile snd pon-udgemensl emdtonment. This ©m jotus ol aness
periunme to how asz a1 teacherwe should communicate within sehools

al !ﬁﬁng-ﬁhss specific discussions: Such discussions cantoces on some good praetices. challenges
improvisment o childest’s performance of particular student. This Gan gve andppartunity 1o
N Feom each olher repardling what k& werking and whiat i nol ina panioular dlassroam

£ Discusaing tools ior improvinig Chiltlien's rcatting livels

7) Driscusiing and sharing Stadents’ beaming profile with eackes of nedd classy (Might be really
wsetul i the morih of Marchl,

8) Distussing the Classoom strategies used in classrooms for ‘Look For Undestanding and
T



Suggestions for structuring the meeting,
L Make are gveryane gols a chance 10 [ariclate, Thivelore yvou can perimps only el 23

teachurs o share whinl they've |eamt out the esstoom simlegy ey i<l And eroure they
receive teedback as wll.

b Gove ART members tothe opportumity to “lead by example” by shannz thewr soccesses
i Ty 1o keep ivas focused a3 possible o e abjective ol the mosnth

iv. Gt weactiers to shace childean's work since |0 will iospire all leachars 1o Iry something new and
e everyoi evidence ol implameiLa o

v, Shart the cescion with 3 guick eherglotr bo get everyone’s oneney Bigh,

vl D36 a guick seap of W 2o meeline Theslore, als sometine ke noles of e indting [y
sssigning different people Lo take Holes each Himese thal everyaiie stzys iimvolved)

vit. Try. to avoid diseussing sdmimstrstive matters o (hings that don't &l under yoor ‘Circle of
Influenee

vill Invite MOS to be part of key sessions
b Make sure Lo end the sessionswith clear cot actiomabile(sL

¥ End the stssivinon the ishand positive note

Yot an i A Jumtl o eveinp yase dver freamd for lve el -

Dhjucﬂvn of the Month

Ohjedtive for Wesk 2

Objettive fur Week 3

Obfoctive for Week &




Daily 30 Minutes Session Motes.

Procaddings
churing the
session (Mo of
partcipants ana
Eroun seltines,
tiszassion
pomter,
highilght of the
dav, Mesonters
Far v timie
o)

ﬁctﬁnablt
tibrtzinetd e

UTE= =T




3.0ne on One Sessions
Qe off O spesions ar Individisl <essiols G prove Lo e 3 usslll wiy o havings more persarlicsd)
tisassiots with (e leachers i shonl As 3 TDC, it providis you with the appartunity (o .-

« Building rappart and credifility with the fellow teachers breaks the myth ala rigid hiersmhy

« Crzale o mentor - meddes relntiorship, Teachdes will Svenbusily Be more prosc e n Lalldiug Lo you
afruut key ssuts

» MHave deeper discussions onany given topée You mighl observe hat a particular teacher may want 1o
e lonpes discussions an a partioular (ol which other membors OF Uat mocting sy isol be
interestest in, Throueh the one-an-one sessons, you will now be able to atdress it

v Seek and give Jeadboack to each ather, 1t would be awkowsd sumetime: e give ar reisive foedback o
A gronip setting. Be apen and lakes inftatives losesk fesdbiack from Lhe teachess lon

Gunetal Suggestians for holding an ¢ffective "One oo One” gosgione-

~ Being present, listening actively and clarfying |1 5 vedy dimpartant 1 be presenl and fisten atlertively
o the teacher. I will help youonderstans her/his dhallene better and respond scoord ingly,

» Camniunicating cleatly, succinetiy and effectively: 1L is importan, b Comtncniesbe Clisaey Lo wvaid any
sorks of cunfusion '
v Asking appropriate questions to sain understanding: 1 = mportant o understand the other person's
t_uaumg::s i1 arty wech session, Bcking questiond [l help you DUl your anderstanidiog s 20
importat skill 1o have

» Using Intuition: Sometimes we got the teeling ihat the person we are aliong 1o has not expressed
whiat they really want Lo Say, or are ol being open aboul thele gpndtions ' We an use obr Inthitios
m lormulate appropnste guesstions to belp the person open upa bilt more.
Suspm:lhwmuumtinn: [lis[:iﬂﬂllbtf[ar[[','LEEm Lo Assumi: urmumiugwb» tue W malst ss

. ﬁ‘v!ru ﬁ.ppnrtfﬁ feedbock; An cifective Meantor, aiways remaniber 10 give praEise. encouEeRIen!
And caggratulatioge, whepeves IMis s genuime and appropriale

» Building empathy, rapport and trust: Emmuihising with oller perain iz very jmportant Lo unidessisind
him/her pelter. For the person o open i, It's 3150 necessary to give (he sale space and buidd = rust
Dbty wilhh Winp /e,

To keepa track nftﬁtse oneon sesshons. you con use the formuat given below under different phases. This tracker
can be hilpful far you to coptine learnings ond challenges of the leachirs and discuss around this with your
Mentor Teachirs os wall,



-
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e Soccinn Teaclkar £
~NE SesSIoN IFaCker 1or

Name of the Teacher | No. of ‘One on | Key Reflections Discussed in the session.




TDC Actvity Calendar

Before ART To enurs effedive meetings decide the Ume and venue in

Meuting @fatilztion with leathers

o lowibe Al Lhe uerested members: o e fest ART meeane Share the
purpoie. date @vtdme ol Lhe medting

o Reteztse the meeting with the MT o aill e during ME-xhioa| visit

« |l possble. mvite the MT/HOS for the ART meeting

»  leep the rediuived maleh for thie mesting ready,

Duyring ART = o gaEn 3 Hesper uidersianiding ol overil pregraim snd e Leaiming

Meeting Irmprovesmient Cyols (LIC)

» To conduct the fist <tep ot LI around the theme Look for
Uirderstaning and Ruspond’.

= T share/discuss classroam straleghes alioul how Uiy can dévelop
commestions with their children anmd faciitat= comnections betwesn
chitdren

Ty devedog an actlon plan Lo Implemenl 3 clascroam <lealopy

PHASE & {homury!.

Adter ART = Redlget e ART mesling using Sell — ReDpcting sheel

Meuting = Use 3 rellection abl with the MT o shae your experietice of
snmducting the meeting

= Iawite peets D ARTIMT fuk dojig elassrooim abiserygilisihg

= Shate the mecting sitendsne tarker with your M1 aller gelimg it
signed by thes HO

» Conduct Ong on One and 30 minules sessidng reglilaty, ag pry
hisa’s dlojesiiu

e e 38 e e




£ 2 (Fatwvary).

o To engnre efferiive meelngs decide Ui time sl yenoe, in
corsullation with teachers

= Invite all the: ART memiders o Lhe second ART meiting of this LIC
Shate the purpese. date and time of e mecting

» Rehesrse Ihe mecting with Uie MT over cll or during MTssshool visil

» | possibile mvite the MITHSS for the ART meeting

+ Keop the reguired material for the msiting rasdy.

« To peactive cetnnd step of LIC (Relleck and Update) by refieciing an
out Mlorte o conned L with children.

« To/buwild 3 sharea understanding on the theme *Look For
Linderstanding aid Respond” Discuss around Why of 3ssesiment and
Stetople= around i,

« 710 thscuss 200 siaee ideas and creale anaction pao on ellechvely
Implementing the clausrodin siralegies amiowd curent heme

- Reflest on ART mesting wsng Selt -Reflection sheet.
= Share your xperionce O conducting the meeling = In a sellaction call
wiili (e MT

(2 In'-fliie-ART nembies znd M for Clastsion) alieny sidis

» Sypport teachers to implement strategies and remind them forellest
ainy thedie steapegits Lking sell-=féction shretsio the portiabin:

- Encourage ART members to support each other in implementing
difteremt strateges to promats rollaboraton.

. 'Sham: thet inessting stendance acker wilh your MT afler gelting i

st by the HOS:

. t;mdur:i 'One on One’ and 30 minutes sessian regulay a5 por phagets

abjective.




i
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PHASE 3

To eositre effective mestimgs tecide Uie Hime 3hd vene, o

commsaltation with teachers.

Invite all the ART members for the thitd meeting of tis LIC
Shate lhe mimpese, tate and ime of the meeting
Redueaize e meeting with e MT over il or Huripg M TS

srhwal visil

i m-_;nm-_'rnuigu the MT/Ho for the ART meeting
Keen the requirett material tor the mesting resity.

To retap the ouitrall dines of e | FARNING IMPROVEMENT

CYCLE

To share preseniations ss working teams about ihe Lok lor
Linderstanifing and Respord strabegies they fave lntrodiuceg
Irs their tzssroarms and schooll

o provide an apportunicy t rellect on how teachers can
lurthey Updids basad pn e Teedbael of) preseniblions
lappeond within working proups

After ART,
Meating

Resfiect an ART mesting using Self-Reflection sheet.

Shard your cipeivabe o condudcting the ineeling - Ina

reflection call with U MT
it ART membirs 3i M fof Classmn olksevations

Sunport leachers to implement steategres and remingd them

Lo reflect on tmie strategivs Using sellsellection shoesin
Thie prowttfedliiy,

Ene ﬁurage A&RT mumbers tosupport each otherin

Impibemending (iffersnt <trategies o promots collabocatiseg.
Share the me=fing attendanos tracker with your MT aftor
petting it slpned by the HOS

Comluct ‘Cinean One’ and 30 miniles s=sion teglatly a
par phase’s obiective.




HI[ 11'_- Lr-fw iction to the second LIC Theme

w.._f'lﬂll \‘-'l'i-.'ht"'llm__Jllm“‘ L flxn-.”l"l alp fr E

As a teacher; we should Assess for stodents’ understanding and respond occordingly. to
Improvise it.

Clagsrgom is 2 dynatnic ecosyilem whate the stlilisnle and Weachers 3fe it 2 proess of co-likaeding
eontinuously. The e Bkes (e responsibiily of faclitating the studenly’ leaming bul in the proo=s
sibe mtude Up hsrming 36wl Sinee T0s & dytanic process, 10s Tmpartant thal there s 3 continuouy
acsemen| of the gaps Between aching and leaming. Ay an sthicior, e responsibility falls of us o
atlspt our teaching strategies for lilling these RRpL

22 407
NG - 69_

Oring the whnte soatemic year al various gt it we ke Lesis or do sciivitieswith ehildees. We g
aceriin sense of ihe students” curreal leaming standacd during this whole process as well. As an edecalor
s dinportant that this prgee=g

1. Does nol judge the sludents bassd oo his/her perfonmance. Inslead, (he studenls feel sale amd
appreciated bon their eftort=. s mportant that the eachers dono gass any comments or mmarks thst
ke stodisni foel judped In the process

2. Allows the (gacher to Mentity changes </Me neclde to adapl o TUlIL NS gy belween teaoling and
lesrming process. The teacher adapts the Elummmstmtemaﬁtﬂl‘uilh‘ these gaps:

Inthis wholo grocess, it's imporiant to dentily thal what we are toving o assess and be very dearwith, We
are nok 1rving Lo assecs sludénls, Instead we are Leying o asse=s our ellofrls 1O ensure Leaching leaming
Processs n our classropms We act bizsed on aur perceptions and it's important that the conversatinn mows
away froml =You hiee gol M0 and shoe ke ot 8710710 1 sow inlast asspsament thal modt o toy students
et inultipliestion of single wariabiles but seme st fece dllenges with mulliplication of doulss varibles
Ll 'ty o TTind sormie way o Hulili e gap!

Fhie purpese of asseamient & necetsanly Ao dmtirove the teaching Larming finodess anil materials, =7
tar be ahle to.review the-objectives that fave bean identified for diffevent school-tages by gaung the

gl Lo Whitt) b capmilltivs ol Siees Kave boot developid. Nosdles fo <3y, his dobs hot mesn
At tests and eammations wiil hzve to e conducted froqumily, On the: cantrany, rouiine aovities
anf exreise: can b smpibyed effucively 1o 3osos earmin. INCF 2005-Py 1?943.1_111



Learning Improvement Cycle 2: -
Look For Understanding and Respond

ART Meating 1
« Oifficially Welcoring AT v thie
Lesrrtingy rprrovatment Oyelis with (e
Look For UnderatamBng ant Re<piom!™
= ideniifying e challerges inder glven therme

and ch-resting/sedecting solitions for Lhem
anet hence exscuting the Hest step of LIC
Suilding 7 betler undersianding of Growth
Mindsed oot Practi=ing R,

» Actiom plan:

LEARNING
IMPROVEMENT
CYCLE

ART Mesting 2
= T retap e overall simes of e Leoming
Imgrovemntof Cycle
« T chaea prressnsstions o working leame
abhoiit the Look for Unckestareling and

ART Meeting 2

+ Ta practice cecond sivp of LIC (Rellece
andl Uptinte) by rellecting o atir ¢fforic
Iy Asze<e T Llnder<tanding s
Respotil

« To buiid on oty imtlerstantting of the
theme Lok For Unilesstamiing and

Rempendd’ straleptes they havy riroduced in
thew cl<grooms and schools,

= To provide an apportzmity (o think sbout haow
teschers Gn uss limsmingg from other growps!
presemtEbons B anprone e strateges on
ook fov Understanding ano Respond’

Reporkt” el disores siraleie= 1o
finpdemest in the clasoroom

» Yo deross and shanz ideas and a2ate
2 achon pan:

Specific TDC's Care Activities for this Term
ACTIVITY TO BE COMPLETE BY
purttly ART bMutiee 1
M1 Reftecton CslliMeeting 1

Maominly ART Meoting 2
MT Reficchion Gl Meeting 2
MRy ART Mistitieue 3
T Rellecton Call/Mieeting 3

s
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IN THIS SECTION
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Phase 1 (January): | |
Identifying challenges in and implementing
classroom strategies around

'L.ook for Understanding and Respond'

MONTHLY ART MEETING - 1

= 'Olficially Welmming Academic Resoilge Tean o e new Lesoig Improviemenl Cycle with Endmis
Lok For Understinding and Respand'

= lHentilying he challengs under given theme and o-cresgting el gting soluliiey Lo Phevy g henes
ewtzuling the: first step of LIC

< Buililfing a belter untosstanting of Growih Mindeet and Practising It

?‘liﬁllnﬂinuhlipu.H&_m_ﬂi!m@'mmﬂmm'l}-llmﬁul by rd Welc ol danuary ™mis




Simple Facilitation Guide

Step-1 15 mirnotes | 1. Welcomine teachers o the First ART
. A

Beyllelivge 2, Commupsity Agrusmeal

tondd and 3. Energizer — Mo Mysell and |

intraduction 4. priet abopt e first mestiog

iothe i Moedne struckaes

prograinme i ML aime

Step-2 15 minules: | Leaming Improvemen], Cyole

Sharing, 'Why of Assessimerti - introduytion of
Support 200 [heane

Feedback

Step-3 W miautes | L Case Study/Video! As<e<ament for

Practicing Leaming- Differential groups, Peer

Temrhes' Assessments and Responding to

Profizssional Assessment

Betavinure 2. Sigr For Understaedivg and respomd

and Mindss|

Step-4 20 mitdes | Cressis an Action Plan [choosr o clasinoom

Creale an sifmlenyIly Impliment in yvour clasyoiim of

Actian Plan stho!

Step-5 Wmirwies | Closmzand Remmders

Closing and

Nkt Sepis




Detailed Instruction for ART Meeting - 1

Bl WELCOME, BUILDING BOND ANE INTRODUGTIGN TOTHE MEETING L5 min)

o Wistcome your teacters o the journey sod specifically tuthe Learning
bnpriv et Cycle [LIC) whith Tociits an the themie Lok ldr Linderstantdiog and

Respond
« Thank loalhers for comingt and In 2 specal way necognlae the teachers who Gme
o time,

Stal with exliaining the 5 stegs of the mestify ahdd the cipe=tal oulcame frm the

rieeting: (Rsfer (o simpl tadlitation pids, pae No-X¥, you cn wrild in o chart

papen=nd bhima o fomt refer toit atditferent stages of the mesfing!

= Qthiciitlly WAlenming Academnic Resouics Tian b the new Lt lhagivoycment
Cyele with tiere L2k For Undes standimg s Resprontt’

= Kenditying the challenges ipder given theme and co-creatingfstiecting sailutions
for them and Hemes oeaiting ihe ficst step of LIC,

= Bulbidiing & better untlorstmding of Growth Mindsét md Practiiingit:

Communily - Earl o te peitticipaotls "TH achieye the dxplagel dbjeclives sllieptively wie ave

Agreement gond Lo creale i =l of molually agreed e which we will felliw throughoul A
mestine Let's call these nites s Community spreements.

o We will feep e tpstiding these s i reguiresd Tor baller {unctioning of aur
motma”

pe s
I
“e

« The idea bebind community agrecmends s ;-
< Everyone takes responsihility for kaeping the mesting on track
¢ Rigulate behaviowrs of mrtichrants
< Ensure nuiual respect angd awoid conllicting gitualion

Few exgmples of communtty agreements are jheen below:
< Ayl pulling Yowiy ol yoursell or ollrers [everyone Figs thelr o persped (e}
B ] [ikie s bry thew Iings Ioeiods <o will ey youl imovalid
Liston well
Particpate fully — lry not use cell phones al thistimel
Be willing to share vonr roflections

C White e iy s g Wt stasting e qrimstiny 10 s0ve Himel nd g
tesreeemy oyt e oty cge 6, I ek Vs can el or it feer.

-“" % 8

‘.

e A



Doergines-  » Creale your Owh enefiszer and conulit It with Ui parliciantsOR you s by
Me, mryself Ihis v ' - '

" ETT—

N N2e Please shovse a0 enengie it will (ke less than 10 mmates,
" - ; M- '

Me, ey sadf st |
o Begln by feliing I parikipanis that this b 3 stey teifing achivity in whith

particiaemis havwe to Aslh shool smdhing excmt Hemsaives ffor &=+ Ao iovidinl
“invobving g kid-from herhis classroonm

- [ Have the pacticipants par un,

» O rainer besiie by Speakimg aboul oy taplt e 3 miilss rorstop,. Hedshe
lrn-rstﬂmtmue.taikmlg;m SUHES

-'Eﬁjhninzmmwmn ok speak at S tot even Lo sk anestions-or sy S

Altor 3 minutes, revarse rolis, and repest.

Refléction:
«Bkebws imindtes o reillent o dhe purpese of Hie Eperpilese poxl rulzie 1o Lie temm)
Ay Sl et thet Tollowing questians,

n‘ & “Wiieh rol s akler o Yok, the sy or e lsbenior™ Wi ?
+ Coude you Lell wiritthee or ot your Ustenes Whdieadood wizl yau wénd ssying?
Wi H{Body Linpuipe, nod of the e, eic)
& Hoby did hou'ted Bitenitpwithoud Ixting abie toash guestins, confribils paer
gwin thiossils or even thé spested chesking wimther you were Undersiznding?
Atetb but. liss cammentath movs focusnd o the spraken ot )
+ Winal iroplilstio e doet s brve for s Back on the jobt o teadrea{ Teachers

mesrd ta b= avvam of hawe leamars demnonsivate thor andenssnding 5o that thay
2 use this In thesr clizssroom to help fearming

= Suddd o thein respnme by stressimi that:

+ By plwfio the rale of botly the Spember ded Itemern 1 el us, s b, o
experinmis what Ahe fesrmrs lesfin class. Mo really shithalit for 2 fistonr to
miake seivso ol what the speaker a saying withour ssidiy dlaniications. Silitary

AU Allbegll fiar e speshion o fauEe whickher s laeelisr s, Gfidorsioo

e conversaling, Therplore. | bscomu= imporianl W ey o8 Jolking fiar
rders bt s respord acrordtly. Sirilinly, as an etucalor, we shauli try
ta g the antlerstanding of oar stodants remuiary-and aespond scmdingy.

# (K5 the thine of the yemar agaim wiien wee dre Feading bowsi s Assessaents & our

chitdren's sifarts This LG focuses onassessing for the children's
undersiznding in the ciassroomu It revolves arcund the idea That Assessmenis

e Jot helping ctileldin leamn mnd) plow, s iy Eduesion, wie pocd bo enere dhal
we are conbiuovsly using the oppattunilies ol asesssing our children’s
wrsdtrstamitvg, amd more Importmily fectiing thdt mte ther leaming promess,
Henee this theme s named a5 Look o uncesstnding and n=segomd,

‘45"



P TWE SHARE, SUPPORT AND FEEDBACK (20 mir|

Understanding  « Reéming ART Bt wie ane it the first mesting of LIC-2 and wie will be focusing on
(M [ tdentilying e challenge aby the manfitined themie. The disduesion will myohe
around our cumant heme, 'Look for Understanding anid Re<pongd’

LEARMNING
SHARE & EVALUATE o '
e - IMPROVEMENT
CYCLE

Introtuems = ALk U leschiors b pol dividod I e groups o ALl =ik e Ly =z Lheouith

tve Therhe Wt 2t sl llue e ity el pet ol les aun ] E8200ek oy e paiaind s prsgidionn el |

W“Emd_ mumMmammmamuwmmm
i and Thiey fia=r finkidicel the clapber oy Pitifes) and CHenizal shofpe T stiente S0, e per
resiptond] thiett exgutluy axereo M Scivrme toather deckded Lotk their i e o (he thapter.

Cince Ihe test got. finishied amd marks want distibutod, some sttdesits were ehited (o sne
East Sty their ilgh marks whike <ame got bit iisappointed. Their Sdency teachor appreciited the
Badha and studnnty who nax pol B tnatRc Once gvrynni: Jof e ksl shie collisd o e
Raman Bafimed of dislisids W soored mon than 8wl askes] othes Stutlenty Lo dip for thel
LALtivity 1) trifrte Afti thi the class ot over amd in ﬂﬂﬂﬂb‘o-&h‘ﬂﬂ'lﬁihw“w

Rt wrs ane of S studenls whio gof ez o 8 auirki She gof relly g whien
trrryeTe b s ¢ ol o bioe andd ber fsare e oppmeszatesd by toa. She wrmd Lokl
ta o home-ondshowsd her answer oaper io her famity roembess

Cam Sty O Othar Wk, Raumoy st ot 3 marks ot of 20.As soan o vt gof the pop he gof
) sirad to see so mony metukes and red mark= and quiskiv hid the paperin hi: bag. He
went] ok 1ot 0 apnry i Bhrew (L Dhe dusthive: 1 e fog esn doitye this-fos lacy froe

g ) o s sisbied llling SEinos

« The Stence teseher has pul 2 1251 system in plaze Whil sould be the obgeciive ot
fhis Les syetem? | [Note: A Tot of polnts might emange fram the discusdon here. Ong
mufor petint of diseussion B that It dene for improvement in students’ understanding)

+ Ada iwacher whial hits of thisstory could we all eelaig 107

+ As per the mentoned guole of NI thore were corain slements-al anabling the
laining firocees S ke weee ceriin elomals of ediments Diswi= @0
siure bt «

ESlealion’ly by ft fiacke 8 eniaillisg JuCtop i Tearziing fatfier B uf) Uripediment.
Onifeiing asselsment coudd tocument o leurmer's prajress - NCF-2005, 3.1.2




Rer NOTE ]

nmwwwm mcmummmnmmmwm
the chillen ﬂ:mnwﬂ&lﬂpnﬂa% h::h huve muitle matgréas
working hard a» wy o=t b rermentbee dhat Asesrment & aboat
it Abe gm0 teaching and earrinr amd respondig (ot Hava .
Y tunr ance 1he gops.ane kentined by any meuns. which in (s case

ks s 1 e b g s respundd Lo ety

» optaire the discussion with the teachess and summarise by stating thal in (hie LUC
vee wall caltabioratively try lo urnilestand amd co-aesle some £assmoth stralegtis
forusmg fssessments lor enabfing Child Learmimge

PRACTICING TEACHERS PROFESSIONAL BEHAVIOURS AND MINDSETS (30 min]

Introducing « Briel oulline sboaul the two activities and the theme "LOOK TOR
the session LIMNOERSTAMDINGAND RESPOND" -

(=) Assessmant for Leaming: -Differsntiat groups, Peer Assessments

(b} Sign for Understanding and Respond

Activity 2 ‘= el Teathars, el wic Sre poitly [ walch/rean] 3 vitleodiase study Lo discuss anll

Assessmit hrﬂd:ﬂ'ﬂmﬂ anderstanding amund Assessmanit

for beatting:: . Sheyy e yitheos 12 e techa orick them b reasd the tollwiing case siry I vidis
TSl

. HilE
Vroups ey Lk of Vides In Englst. Nt o it < st 2h1STTENS2)
Assossmants = Lifit of Witheo ins i s wwis i el oo (e e I KADrsd 4 =25

and « This bsckgrogre) of Uieseary |les Iy 3 coomdany 32imon i<t where Lie teacher
Resputbing atms Lo review ihe eharacieristics ot a ezl Iy s £t Stary we e across Sevenl
- ways of assEssig e stodomits smd sssessing hene Hoermt st mssm oxammations
=il bt alco othar ways of checking progress of he students

support ceguired. Dilferant workshoas aoe dstiibuted o the o lzsa according o
l.HvL'it dilleeenl rllli.l.ﬂi Whiler the sludené< e doing H’IHI.' wmmum thiz leaithes

@ = firstlv. the teacher divites the class into groups aceomding to the students level ol

miskes rnm‘lar noles at: ﬂ'lE students' moyress Thiz method, ersures ihe oS
row=rds It:anﬂng and banging the siudents te the same Jearninn ourcomes by

o= Thste L eahien oy Lhe Lertigue af MIND MAP whirh js2 weual repressiitation
ol whesl they e Lol g Uiy ol SUopl s cell, 1y b ¢ cas Lilhflm'c byl
whistever they know about's cail i the form of e branghies ul 3 lres, The students

are atrn given the frestion b find mew ways or use theirvery own methor o make
their own mindman Thus: the studets disgrem belos the Escher s koow How

miich have ey li=xenrabious the call
o Next in the cliss the teacher tskes up: anothaer example af assessment known-as




PEER ASSESSMENT. The eachet isiructs proups of similar sttsinmend fovel 1o
ez LINIE PESIECHIVEE g T Wit (e N ALCE CREEIRINL L (if
imagss the studsnts negi! fo ovalilite i) (v frebael vy the siind mag they! v
Wy discarms e aldnr progs mhidmmdaédafm thltyes if required. Churiing
Uit drstossion one can seeihe stodents e in the pracess and taking Interest.
i the lesson: Mainly, ihus process heips the sindents I srongthenand pain
CaMFRRn g i LR WA L sesEINNE ol Ihit Lo
v Abithe and ol thelesson theee f2:a3 further apporiunity of FEER ASTESSMEMT
bl 3 Wi T MERE I INE clEs Sre pul ol dispisy Top eyeryioe Lo e Thic
Mlrars the studenty bo revllik ane aanther’s work thmugh which they thenpelyes
s reshoek thoir exdsting Mrowledps Abon! the pattieul i tophie
« Discurss e lolfowing pointers wilh (i (Eschers uncsThey fave finkied the vidio,
1] The Video & oy Ssesdng for kariingl What ae= ' the cladsrcom Segiiijios
b=t b Leyinge Lo implernent in bis <lissroom?

i l:u:ﬂu et/ cowersd Hise peiindd, frdbe st to coves M stimhgres Ufesl by
toachers in tie dhyssvoom . - Diffarentiot Assessmmi throayn customised worksfits
fur geouges Peer Assessment through Mindmaps Cirulit= in the-classroonn - fiemind
b hiexs oo ot Ve [l vesparsies Tl 71 Abo-guk them Dt can we slite
e efffestizs (i taar LT+ 6 N Niihva, Nshtd) ol oot cotiipoiies 7

2 Thye Lesenyir Mas Flowed the proups 10 disities wiitin Ihemel e 25001 the
warkeiedts gven to them Whial valie dies 1hil 54 tothe satenent protes

Aftze kakiry cesponses (o porticmvmls, Remimd  tesrchens will NCE mentiors

obvis] peer neRcon =

=~ W tvoshers sex the child's balk ay @ cemwreerlben than as o mitsgre. L deans
cvels of rEsstos o conbrol woulkd hove-o dhonre o be lumed inlo o cvice of
wepressinn amd p=ponse. NCF- 2005 314, Py 40

o As 0 wocher we should == the interaction of chifdmn wih cach piber 04 0
resource tthuer Theen o boiseee Jiny Gkis e tue coue leachee of o lorge
liksroamb sl I fox ematimant OF <fiiles(s’ ey Al waeyd UL fide Jieridios
h&iﬁh chifilven's wrbiasteanlivg, <an we dis thinkl sround of iy S lhifyg

3 The Mogher Sirlilgie< |n [hie cassroom wiille Studenls n thelr differentl
o are solvirg M workshetts anit Sl mertal note. Mow Gn'he biild on
tw=er memta! notes farther in His dassroom?

"

:ﬂ# af sy Ehhes rdes Wi aclopl i i detictiing esvitenttulpie s per chiifirein's



Sign Far
Understanding:
-Aquick |
Chedk for
Understanding
(10 minutes)

« COnce the lastactivily oo over, siate the teashere -

11 Ask all the teachers o ¢lose their =yes:

2) Say to the teschers, “Thase whe fesl 100 % cnfident 2boot the last case
study/ viden thal they.can po back aod practice it with thes studenls givea
thumihy "

31 Tell them "Those who have understood 1 lo a great exoent sl ey have
Just tnie oF two dinilis | give o horizontal thumby™

A1 Ak theme *Those who tink that we need anothier discossion ailovee 3esin.
pleite give 3 thuwnbs down”

9) Keep notity whi understood the concept Lo what getent. Give' 5 milvutes 1o
palr yip the padticizanls who have wodessthod 1 Ty witly Uhisse wiye Hatea'l
siif asko ihem Lo disouss Lo clarily their doubl= 1l peeded find & aultable bme
o discuss it furthen

« Sunmarize thie by Sying This was an examidle we st practived (o ook fur

understanding guickly amd respond accordingly. It can be a strategy Lhat all of us
En practice I our classroons (o assess our children's uederstzinging amd mnore
impattantly respant] secodingy Lo the sssessed data”

STEPRORUIR

Introduction
1o the sesgion

MNaw that we have a firm understanding of the theme ‘Lock for Understanding and

Hespond, let s create an action plan for How 1o use these strategics aned skills

« Divide wachers inta small proups. Ask them ta rmlter to their Partfolio Page No. 17
18: Ask them to discuss i thede own groups 0 The next 10 minutes regarding the

<tralegies mentioned

« They shivuld sslecl b of the siralegivs 1o implesnent Tn Dt Claserpims
Entourape Leachers 16 impliinent one shiatégy iy el Llaczroiim before tie nexd
ART vt

« Ak teachers to shane the readiis for selecting the (articalar sheltegy, Tl théin to
3k the stralesy based om Wit clssroorn situstion 1 mested.

= [desatify the changes they hope bo 2= in thelr caswoon as 2 resull of using the
Sirtlegle,

» Gavee leachery Sminute Le il portiolic an py. 19 for ideation and thank them for
their parflcsation,

« Emphesiize that teschors need 1o watk logether 2 3 team Lo bulid in alisbaration,
Tzl them that they are 7 gres mesource tor each other in school anu by workioq

tegether on the same activivy they can keip each other contnue jo improve. stay
miptivated and spread M diss Lo othier lEactings 36wl

Eey o

~ fenehers con cherse bt di frred clomaoom seetegles o well whieh ol in fine
with aur currznt thame: Ao eming them dhat we will notstop toubuild connect ith

-y stindinit= cd ey L ke Lhot 5art of o clssroony pmidtits




Supemtive clateroom stralegles (o chagdd Irom: -

Understznding @ Mind Map
Hc M Peer Adessining

4] Sz Pt Uniderstanding and Respond

STEP FIVE CLOSING AND NEXT STERS H10 min)

Strategy pementation

- Remimd ART members 1o soif —refient befare coming to the next mesiing

v Sopmestitg Lachers (e sell-ellst an har classmom pramtioes dote slier the ART
meeting in their ART oortolio

v Sapest hat teaches om link these activitke, whilt resdsing for exaninstions i
try 1o essess students eHortsusing these Hassroom practices

- Tell them Ihat we an continge ta disciss what we b=xmit taday with our schoat
teachers in 30 mirules’ arssians (oo

- Remember to end the nesting on @ high!

v Tl themdAsk ane of them tesfiate 3 story, positive fincident fronm the clessroem er
= poem or 8 small energizer to end the meeling ona powitive note,

E - Beforong to the portfolio, ask teschers to cleary state their plan/timeline of




2stive Classroom Strat

LI A =l

Month Lm,,_.| RT I\ ﬂfjﬁpr

Miind mais proviid teachors with indght fnu e studente’ though process seganding a spedfic 1opic By
acking students Lo cecate mind maps demsnstratifig e compretiension el 2 concepl, teachers are alile to
urtiberstanid whal & student's prior wis antd how well the slodent understands the ssignment or
the mterial Bemp taugit: This is 5 very sficctive way of assessime stadants’ understanding,
= Alf mind v begin with a il mncept or ides that the rest of the mp revolves mroumd, so
chogsion ' that idea or topic is the first steps Besin by creating an mags or wiiting @ word Lt
represeals thal first main dea

« Fromthat main ides,. create branches fas many as neaded), tha zach represent 3 single word tat
ralatts Lo e mafn togie, 10s hedpful 1y vse diffment colors and Inases Lo diffsentiste t brasches
and sibtopks
» Thety oeate cul-Branchies thal stem from the muin beanches 5 Turther opand on idesc and
sowepls These slb-bfanches Will akeo Contaln weeds) IHat eldbarate on Uy Loapie of thye branch
stesmes fram, Thit helps develop and slaborale un the overall themes of the mind map, Intluding
imanes and sketrhes can atss be helpful in brainstarming and creating the sab-branch topics:

T implement this stralegy elfectively lor assessmenie -
~ Ash students to draw 2 mind imap of the last concep! leam| Individually, Whille they are Gzating the
rtind mﬂ;ﬂ dn:uhl-:in Hr:rqm:md Lﬂnﬂﬂuzs of hoow !h:pgmmﬁ:qgmk wl-lh lhmr ﬂiiﬁﬂ MR

Bosai g




Poer Assessment is a classtoom sirategy \hat is wsefnl for classtooms with more mumber of children, Apart
{ram assesament 1l slso pives an opporbunily tor chitdren to leam from 2aeh other throuzh diseussions.
To immiement this strategy eifectivelv:
» Prepare wisksheelt/ssses el stoels for the childmn
» Ash them 1o finidh he worksheels in the: givenslipiiated (e
« Onee they aid dune 2k theen o disoags thece in pairs and help each otlior i Wdsdilying 2ps In
lemming protess. Caring this activity, keep crailsting o ihe dessroom and ke rotes on sludents

discwssion, Thiscsn be smything varying fram mdividna! stadent's recont on concept undestanding
ant gaps: major challenges 1aced bystudents inattempting ihe worksheet elc,

» Oncethis is done; attenyd to adapt your teaching strategy based on the responses fromestidents. |}
can be:s Discussing particular topic 3gaing sling 1o specilic proup ol students i extra Wme on
(LA b, Ble

The= elassmom stratexy helps a tscher to auickly gauge how well students have understood a particular
concept and make any needful guick amrndmerts 1o beahing strategies
Onee 3 panticutar concept gets over. tell childeen that now we will ry 1o undersiand how much | have beon
suceessful i eaching the las] concept -
» Sayto the ohildeen “Tnose who leel 100 % conldent abou the (zs1 concept on XYE that | augho
will pive 3 hugmtis Lyi™ .
« Tiedl them, "Thisse wie have utidersiond it Lo 2 grest extent but just e one or lwe doubis, jve a
ligiriznntal Higmb
= Agk them, “Thesi whey thitve thil we nised avother dsguscion all over again, plesse give 3 thamlbs
deen”
» Now, sakall e chilldedn to close thede cyes and e Signs using U|_.|.m':|b 24 Inshruchied previously,
= Kanpvioting who utiterctood the Concepl b whil extenl Give 5 minutes o pair g the particiosnts
wWho Hawe inderston 1L (ully willy Ussese wis beiveitand a8k them o discss'to darily their doubls
It needed find 3 suitable Hime Lo discuss i further 2l makee any relevat leaching slralegy for the
sanme



REFLECTION

How Am | Developing?

It's time to reflect! 098"
Why? g
= Toidentinyznd tulid or my strmopthsas a Teacher Devaloument Coordiator

= Toldertify my preay of inyarueaemant zs aTeachir Dedlopunent Coondinatin
= Toldentiy pointers for Support Call with Muntur Teachirs

lthmhmalmm famhs now, 5ince 1 have been wokkdng with ART members We conducied our 1s!
et of current LIC lodsy and) sm sming te reflect on my eaperienee of this meeling.

"

GENIRAL REFLECTION ABOUT THE MEETING

In today’s meeting we covered the First step ot Learning Improvement Cvele (LIC) which is

and turitey develop the understariding on Ui Lheme
Lokl Undersianiding snd Respond| lemamafmuuum It wenl, thiskuﬂﬂuwm

guaring v sesion -

e (neoof teashers presenl) techers attemtded dhe mo g out of (total tenctrs)

v teachers came ontme duning the meeting

v The omotion that | felt nght atier the meetng {hunpy.sad. excited.
Livetd, interested, surprissd o]

» Ll 1S way because Ipossiblie resser)

CONTENT OF THE MEETING
v | think theseskonsactivity (the activity thul wert really well) it
very wull with the teachers because | nbserved that linddent /obscrvation/event that made me
believe that session went welll
In e se=sgion
v LR sl Wi canlenl ol <sgssion /a0 tivily on digd nib gowell withi

teachers 36 per my expectations becayse | observed) during the se<tion Wl




: MY FACILITATION DURING THE MEETING

Adbpr (e e i | ell (happy, aimfidenl, arsais excled hoppful $jresesi
warriedd, ol ) regarding my faciitation skilk

Our TDL Co-Lewming Séssion specifically focassel! on
rehated o fclitation skille

| 4hiink eut of the above mentioned skiltk | did really well in psing .
during the session. Lzan sav this conlidently Decause [ observed [exsmples. (eachers Iesponses of.
olb=ervalioss [rom se<iiom [ makes i belisyg Lol sstesion wenl wiell)

Oy earsfully refhecting, | remembser what coutd have been bnttlerwhild comdutting the session wis
(Chaflvrge | facsd i faollitation skifls)

Bofore the next Line | conduct the ART mpetitne lwiit could hdp the overc o [ challenss)

el hedp me Lo dvitemomie his ddallenge,

HIGHLIGHT OF MY SESSION (MY LIGHT BULE MOMENT)

It was a wonderiul opportunity tor me 1o (scllilzwe the ART 'M'emjng. Theee were definitely s and
cherern churing thee session bul the incidind that madle my day
fLight Bully Moment: incldent or response that gove me sense of achisvement or fesling of pride)

Wirsade e fed

Anyllimg ond Everyihing | el liv wiiting/drawing righl fow

Dage Tienie Sigrialr




-Iinute mee

Cwective of the: Moot identitying challenges inend imolementing classtoam stratagles
wisoive issuvsamnnd Look for undercaming ant Respang

Dbjetive forWeek 1

Objoctive tor Week 2

Obijictive fot Wesk 2

Olijettive for Wisk 4

Congideting the théme of this gycle, same sugpe<tedd polite of discusginns for the 20 minutes L=chng ae=-

1y

L)
)

l

I8

)

EH'-II'HIW-E-N MMMMIMWIﬂMﬂMMIE 0 ol discussans, |1
mighit e helplul to uigagy with Madil Test papes This neeling an be tadiiitod by the
mimerhed membet of ARY. Try engaging it WHAT & the purpose of askims Uis ttestion.

Gitzussing ways lo enpase with lopics which ar notl comprehended well by students during

sulyert speciic 30U minules sessiors.

Giscussing Warksheels for assesing undestanding of chikdren in varlous resding levils In

“school
Ditcussing how to ssssss understsndime of chiktlren jn various resding levels which sl

promote: an empsthetic. hesithy, safe and nan - judimmentsl environment. This Gin forus.on

-areasperiaining o howasa teacher we should communicste withinscnoals

Having cliss spedlic discussons: - Sueh discussions can focus on some good. practives:
mﬂmimpmwmdﬁ&mwﬂnmdpmmﬂaﬂudm%mﬂgﬁmm

“Giportuglly s lpEfn from sath othdr regasding wisl ls warking and what s nob i 3 gantiebi

lassroam,
Diszuscing tosls for Improvivi childen's reading et

Distussing i shariig Students’ Warning profile with (eaehors of puast class [MIgHL Be really
L il In e manth of Warch),




Daily 30 Minutes Sesdion Motes:

Procaddings
during the
session (o of
partcipants ana
Eroug sistiings,
tliszuzsion
pomter,
highilght of the
dav, Mesonters
Fae v e,
o)

Artonzoe
btz e
e =k




Oeciive dl e Mol Idenillyiiye ehalisies iy and implementiig ciasroom siralegies
1o solve bsuss arolind Lok for undersianding and Respond




Phase 2 (February):

Reflection and improvement of classroom
strategies that were implemented in the
classroom and develop further
understanding around 'Look for
Understanding and Respond'

MONTHLY ART MEETING - 2

= [0 pr=tbice =wmidd siep ol LIC [Rellecl gl Updabiy) by relloctitg oiv our oflodls 1o Azsiss it
Ustlersiandifip and Pe<ponld

»  [o'budd on our dnderstanding ol (e Wieme “Looll For Upddrstanding and Respord™ dng dicglice
strtegios o implemnent in the dassrooms

= Todicoees s share wli=s 3nd create an action plan

wWhen should vou hold Moeting 22 Attemypn 1o conduat the musnng by Zud weelc ol Tebrusry 2018




Simple Facilitation Guide

Seep 1 10'minutes |« Weleaming tetihire Lo Lk cecnmd
Welcome, ART meeling
builichivyg, «  Retsente 1o the Comininity
el Ay

= Engigiser lfovise _

«  Brief abou this Second ART moeting

alris

Step 2 20mimites | - Reflection Leaming improvement:
Sharing.. Cycla |
Support and »  Reflection on the first meeting
Feedback
Step 3 30 minutes | »  Case Study/Video: Assesument fof
Practicing Learping - Diflevential group. Peey
Teachers: Asszsemetits and Responding o
Prolessiaml Asssssimen]
Bethavitiurs « Case Study/Video: Peer Check,
and Student Record and Anonvmoos Self
Mingsets: Assesemibil
Step 4 20 miites | - Develap an ackion In godg-Solet 3
Creale an Strattgy oy the Basis of rellition
ction ilan ‘and the new antivities and make pisn
' - o heiplermenl e saneIn Classenom.
Step 5 10'minutes | = (Group Praming - Bow e beam
Next steps It will Wt sk elhaen
RESsAiniser mpdssrending the selested Strad=yies
and
fecadback




Detailed Instructions for ART Meeting - 2

STEP ONE WELCOME, BUILDING BUND (10 sifn

Energizer Improvise
ooy L Anpounce to the group that thoy eve exactly o0 seconds o improve their
<pahitg Jbeanetn
2. Donot give any lurther instructon Look zt-2 clock snd tei them 1o begmn
now!

3. they ashoior cladfcabion simply repeat the odpina iInstroctions.
4 Siop thesctivity alter 60 secands and discuss,

- Take two minutes to refloct an the purpose of the Energlzer {and relate to (he tem)
Dy asking leachers one of the lollowing questions

= Whal was yous objective? Was it clear? [IResporses will most lkely Be no 1t
was nol clear. IF ihey bhinkc it s diesr-ask them to defline sorove™ and
thernshow how 1 could have mein) o g miie people g onl, o o gel ing
Letlier dirple, o (o 55t boy—gil hoy -girl, el (o shimy there were 3<sumplion
e

o Diid you weck clarification” Why ned? Or wlal hippeoed when you tried? (I
still wiss pest lear)

o How doss this siheation relale o us in Our dassoams and networks? (We
neerd to be clear in what we want 1o achirws and commumieate it wll so that
everyone works togedhed

~ Add to thar responsss by stressing that:

o Emphsize that this sctbvily helps pariicipants iatn that objecivis or goals
st e speaific thet assumptionsleit unehecked ean sabotage an etfore
o As Teachers, we should remimt ourselwes shout our shamd visiar-Wirk
iogether 35 3 group of teachersso as toimprave learming outcomes,
o Aswe try out different ¢lasstoom stratases, we need to have dear indicators
tiat will help us ungerstantd cur impact.
o We should let the students have clarlty onidhe aims ot each hesson so that we are
abie o/ lockior (hedr voderstanding 20 the end ol the iesson This will erable us o
Dl sty e e i) s Lol sy Bgye Lopilesrs ool i) ESeh coepps Py prissssiiipee

Meoting Aims = To practice sorond swp of LIC (Reffect and Update] by reffecting on our ehertsio
o farundieestandinng in ourliasseoons sid reaguni sccondingy
:Iﬁ’ ! '« Tobuild hurther undersianding of the theme *tool lor Understandinn and ftespomd”

-« Todfiscuss and shara Wdeasand ceste snaction plan

Welcome & - As teachers come inta the mesting ask them towrite their names intg the tracker
Community and ask themn Lo keep thew portiokes handy

Agreement = i teachers morumenmber what the communily agreemaents were and remind them
of the pelow L is helptul pohave these displayed on a Mechare




m < Avidd pulting dewn of eurslves or obhers (everyehe has their own
perspeciive)

® < Try Pramticime Growlh Mindset' Let's be willing Lo try new thins s iy
mitstakes s a leammg opportunity ([domg so will help us innovate!]
] + Lstmn ,‘h'l".‘.h
+ Participale fully - (ry not use ool phomes al this time)
‘) g « Be wllling = dhare yoie rellectlons
. + Anke andd 3 any ather coltimunilly Sgreements loe Lhe sissiog,

SR, SUPPORTAND FEE0BACK 2

lesrning « INSCUSS ABOUT REFLECTION an Munth End Meeting
Improvement | £yntain thal wie ane going (0 reflisel on the Learimg Infirovement Cyel
! « At zwhile group, Fel teachurs o answer he [@llowing guestions

L Furthey Understanding of Leaming Improvement Cyele (LIC

Reminag everyone that (he Leaming Imorovement Oycle 8 20 improvement process:
di=igned specilly 1o sppodt 3ctual thumyes i classmrn practioe. swell EE o
furthes develop wur prodessional mindsets and bebavivtis. Say "As saplsEned In the

aimes. oy e mran foous s on refitctine on wial we memented g (urher
meroving our understmding of the fheme 'Look For Understanding and Respond'

[DENTIEY THE POHELEM

=l TOEATE'

e e =]

SHARE & EVALUATE LEARNING + o Burcottarthi and devaltp
aa sl MPROVEMENT = % : qu
CYCLE {Cvmmrmn Mes il

Refiestionon - Weehave so committed oarselves in different ways that we have hardly any Gme for
the afforts ol -salr:rﬁmr:ﬂm, rophicerve tostady, = tiddy krichnomurs

% . felevpnce oMy Ly sbyois Guote sentitg Uyal wi ane joing b uee this e
b, i layml- relleclion v gur offite Migdinn, el 3 e =l know that we all Jear
it thone {renm refimeting am cur sxpericho=, it's Lie e boen nd grow together,

" = ettt tesehers thal i ARY mestios £ we Tooli=d a1 the iperisnces ul *Loak F
Uncderstanmding @yd Respomad® W atsn silectietd & elassroorn strilegy to bring the

= _:=‘I' whes dodite




STEP THIREE

‘My Favorite
Mo
(Practiting
Growlh

B ()
(20 mirmi=s)
IActiviy —3)

o

- Ash 2-3 teachors to recap (be stmteges through ashort description:

» Exptlain thad we are going 10 look 2 our stccesses, nutr‘l.l'gf;lw arvd eansider opline
for change, based on the feedback that we will recsive from our collesgus.

= Ask them to refer to their sslf reflection on ART Meeting 1in thelr tescher

portialio for this discussion. I they haven't, had = chanee Lo reflect then they cin
s Lhis opporcanity, o do the same 200 then discuss 10 with weachiers as well Ask

lE=chers s Joim roups ol 3-9 andl lo discecs sl give leedback fo bachy olher o
the fallowing, -

o Wt strategy did you eSe (0 1ok for wsterstanding It your children? How

did you respanid b this assessiment?

¢ Howe disd poar Chilldnen neasbipdien you bsald this slraicgy?

« Hasthisstralegy helped you'to Jeam atool your Chilldrety's undersianding?

& Whiat weas chalnngivig sbout wsing this strategy

= Wit changes weuld vou make to overcorne the clisfienges?

« Ask a3 represeniative trom =ach groun 1o presest m thies minutes. After each
represeotative presents give them two minutes o recetve advice (rom the other
s on how W oversoine Lheir challenps.

- Aslc teachers Lo record thie advice eceivid from their collicagnes in their portfolios
In the last sactinn ol Sell rellection an g 21

PRACTICING TEACHFRS PROFESSIONAL BEHAVIOURS AN MINDSETS (30 imfn)

- There are lots of opportnity tor students to leam and grow from: The mstakes
they malee provide one such opportunity. As educators we will by 1o explore now
can we buld on the mitakes our Childten make and creste 2 dassmom whene
mistake< ane soen 2< an spporlunity @ legem anld prow our b,

 Axi l=athers W larm lhe goups of -5 teacters and show (Hem e video GG
nol pesible o intatvenitnl Lo dhisw L Hen 2<k thaim Lo 50 through the cace study
given here)

Link to the: Viides:
hidps; Fwsirw teachingehannolione /vitleosilass-watm-up-rutings

MY FAVORITE MO : LEARNING FROM MISTAKES

In this Sth grade math dass ine teacherisses 2 wanm up roctine with herstudonts and
s it My Favioribe W

The teacher starks the class by greeling ber studenis and has the warm up gquestion
alveady an e baamd The tealher Len e oot indox caeds o sl e studenls The
Lezwcher pivies same tine o the slydinte (o calve e problen ivlividually on |heie
iniehex catds,

Onee the Leacher collects the il cirds, ahie sorts the right answers as yés and (e
wramg oties s e, The {escher then looks for ber favarite winmg <tewer | Hor (vrile
noi andanalyses it with the belp ot the students

The teacher Believes. that a mistske & 3 grest opportimity for her wacher ta
understand ang assess the students’ understanding of th: Lonie,




The teacher mmplemented this o repisce clickors, 3 technical methad wheren
students respond fo the weacher's auestion by locking In their snsweors: Onee
respoies fave beah tmbibsted on 3 computer, T tacheewill ngow the percentape
o studeitiz whe Rave anboestond |he problen Howewey, Uz | 2 rither exponiclve
method. Stibssguently. the leachers sxplored the ides of wsing index Girds. The
sohngl didn't have enough money for clickers. s0 instead the tescher brought m the
ideia of Index cards o Nind oul what percentage of studenls know te answer.

By now. the teachor bas selected her vourite o’ answer and srmoumess it o the
cizass: bearing Inmind not to disziose the name of the studentis) on the ndex crds.
She ey 35 Mer studenis o identify the ool part of this answer, However,
hedore discussing the "mistake, she approdaied Ihe oling that tye child ba pur 6 Lo
s the epittion, She does this Lo entourme Ue stisdent st mike ber/fim o
interested in the discussion.

The teacher Uyen distgsses the mistake and correcls it by engaging e studesls in
the whole process |o this way. she invelves stugents by asking them o identily the
mistake and reath [H coirect srswer, She also discusses the sristakes ptherstudents
made 3= ey may ako provide inleresting larming THiS proces ensuires 3 high
degree of enpapgement in the clssmpom. Additinnally,  sludents whip nesd more
suppant i B class are nol ash ol their mitsiakes 30t very esger Lo ke the
mnst spprepmats srocess,

Orice threy have g throsgh the video/Gese siudy, Ask them b decuss e llewine
pomters: -

11 After collecting thestudenty’ resprmses, what appimsach does she sdopt!

2 When e picks up s Favorie mistake she specifically makes sure of a few
things. = (z] To.not disclose/ammoance the child's name while: dscpssing the
mustake [B) to not: start with the mistshe straight away Why do ey think she
dec thal?

31 She pick 'Her Favorile No® or Her Pavore mstake: Bow do wvee tiink that
woliltl treake e chaldren ool sbout cormmil g miktakes?

41 She mentions that evert her Low Lovel Students’ are engaged inthe discussion
oo Whal e by the resen (or Wal? Note: We do-nol encourage the ez of
term Tow level strdents! Instead the 'Sirdents who need mase support dight now'

wotilid have been movo apl to use.

3 Wﬂh Ui inFarmation glven in Gse study/ddeo, how do you think (he leacher
ks practicing growth mindse:t in hor classroom?

by noE

Arrd frapm e cestinad theme of the: dy, Shrere b o imtereesting Mt
That bapened w e widen a=well The teocher mentians thot she used mdex cards
et petsvented (e ude of Clickees whick were toully collly nd « schoal coulit not affaed
tht, This pthisulee aedfan o) hérs, sefletle prctiie uf growtdy it Iy (his
steratiom, M com b it e sith e teantwrs fix=

« Keep noling down Hae points mentionsdd by the participants bn' the above
menlinneed guestions Use these points ler summarlsing '

= Surpariss Dy saying that 2= 3 teacher, we need o provide thal <pace Tof- Olr
childfen wirdee Uy can feel ssfe aboul comunitiing mistake. More importantly

e



=aeh 6f our mistake s an.opportunity o tearm This ts what we-leamtin last LIC
Uroruiehy our Case storie ol Nivesdies and Santodh. 1o prsschice growth oringsel
« While wao are doinp assessmenls or inplementing: any strategy lor coecking our
stidenty understanding, it e imporan) this we vsy e misEkes commigted by
students 2< an opporiunity LG lae and gos.
Trcibioslly, wwwmc ﬂl'nlﬂll,l,"lﬂﬂ e gy il s v g "]
comething (e be giilly o), el hing to he purtitted sbmut! This i (He onversation
we are L ryin b mitiote ttnit.ors educatons, we should make comfrtotie

i LEARNING TROM (HEMISTAKES and 1o o thal safie environmend o commi

Activity 4, v Tl Deachives, THSL we 30 guing 1o watth/esd 3 video/cass stully to dissies and
Assrssitml Bt 3 sharce iivdiestamting around Acssgurenl

:ﬂl':m £ Ulivk oof wisdan ey o lshe < WL Swwwyidilihe camivatth ST Big P B

(Ponr hioes # Lk 0o i 10 LAl < It pssd e yuo il e oy watei7v=LDGHITL o

iecend and WAYS TO ASSESS FERFORMANCE AND PROGRESS

'-MJ' o r“," Al The story is et In a Secondary sthool whemim the teacher teaehes U stroctare of 2

- sentence and direct and Indirecy ohjects in ihe sanwe-We cansee him cpectiment withy
Asesymint HII Tl Lyatos ol Bty SSamesments I His Vs claes.
_ 11w Shae boeagleminygs 2t (o eles bge resguests s stidents 1o ive 3 feedback ar the ami of
1 Fhe sty apllhoul pesstioning el pame This Delps Lo kit Dew mucly sudents
' vt Understond B lessun Moreover, ik way tesdier acilitites sludents i
usessii {heir own feamings i e festibenk the dtuntents bail to write Aol (e
tollmaimg-
Whati:l’d e e today?
A
B’
W haxt 2t fie) e st assclisrstandd Loy
(i
(B
The teschier reassored the stadents Ahat the fesdback woald notonly hel them t=st,
now much how they have understood, but also enatsle him t.nn;uphnwlh:lpfmlﬂs
bty fos esen with nspocl b studans iy,
Next the students wete jiven iwo cande- one witha Udkoznd the other with a cross.
The lsehier Ihef efidogmby sl gustinng . U stugenis and3aks L eibine Hsss
Shietbiede e vy §S 1HIN o, Wi Sludents ol thal this 2nwier 38 ghy they
weredled bavet 1 show as card wilty the bk st 1F thesy thithk it B wrarg Ihen the tme

with 3 cross: In thim way by looking sround the Gass the tesshercan guiskly check,
thal undestandings Also; i sl the students can seo sach othier's cads ihey: <

R R Copsany LSS siTh ol ddthee

‘g4



After this tne stindels oo 3 fmguag= diill on Oirech e |fetirect afijects i English,
ey are then divided n groves and given word= that ther should use while torming
ihe sentences: The teaches uses Hindi language inorder (o encourage hissdents (o

e Englich. S Encouuly, hee mootiiboes Ui codeestnding aﬂ U sty t 31 Ltk
partitisation I Ui riup ong student B auppused B sk I sentemess wiiile thie
“other e woull e it or ber, = mmwmmm thie

\eacher roams o e classoom with a st ol Stutenls nemes and the conent of the.

lesson: He keeps 2 record ol -all the studenis onunderstanding of vanows topics (o

ety Dy by (10 Lot 1OF LIPOOIRIDNE Seosions

A ol it end af e lesson the susdenss <hall pivie the feedbascwhich will bep
e isacfiey bo prgaane his et Exgllad lssan.

Aertrfing Lo e meacher's scsesmment ol Lthe Teedbaon given by e ctonenes, abog
70 7% piliersitimd fhe b= =arming pRainits whitr==s the rest DO0-25% had a probiém

i anderstaniiig Uvs, This Tetimek was' rovgthly, Sxpected by the jesdier st 'will
also belp i madityins bis teachinaand noovidinm mone guidance for the sem.

Ack the ART memnbers tor disouss o e (nllowiing peiniern= -

A1 The bealser lizs Legd varials mathiolls to ensuee IMst the sludonts den't e
Vet o sbamed while being ssassad What ane those meliods?

2) The teachod fuy paintained 8 stuldsnl rocord Whils rosnsing in e dassoomy -
Ml g dhts you thijiik i wsnild Serve?

) The adter uss Jrmnyinols (idbach syslom in |he chssopm Whai
e oyl thiigh weeikd H o serve? How wmdld stdenls | HA i thd,
osess!

Sarmmwee the aciivity by saving tha the tracher bas vod vamons stategins i e
‘claszroom as guek assessmant ol students® learning using: props. anonymous
reeriback Asseanenl wding studeols retord method These ate sotus

ety £y Het yiad L bk enisp T CRllilva's indbralandlig on anpoing s and Duip
s wdant i mur taching stvhe (o inproee Mhe undsrdanding et

Ly ag B CREATEAN ACTION PLAN (20 min)

Introdisction Mows Lhat we have oven belter undecstanting: of the thenie Lawk fur understanding
to the sesslan | amd Respretitd, 1045 ereate s action plan for how 1 use Lhyese stratisizs and skills

« Emphesize that tescdrrs need 1o witk logether 24 3 team Lo bulld in alisbaration,
Tell them that thoy are & great resource for gach ofher in<chool By workiog
Iozether on e same chalfenges. they can heip esch owtner continue o imorove,
slay motivated and sprend [he idons by ol teachitrs g wall

« Divide teachers into smalf groupsol 3-4 peaple, Asle them o eefen ta thes Portiolo
Pass No 26-27,

« Ask Ihem swletl one of thir stretepive loe the comenl thitme: - Look For
Undierstanditiy and Respond!. Encourage Leachers 0 imploment al lestd one
stralegy in their classoam e fore the nsxt ART mesding.

< Ak teachers Lo share the inasores lor selixcling the partialar strategy. Alsg, Uo thay

wat o alier the sintlesy bixsed on thefr -'.i&"‘-mmn sitmfinnd] yes Lhiemy whval
aleration theywant and why?

- ______________________________________-"§&_



v Identify, the’ thommes ey hope to set i their dasimoom s s remilt of Wsing the
stritames
» Give trachers £0 minmtes to il ibe povtfalin -
&) My Favarite Misode/Ne
[l Eieceites Jor drndipsiznblig sod Rispond
[ Antsrmwrmions Sell- Acusscmitil
() Student's Record

STEPFIVE CLOSINGAND NEXT STEPS (20/min)

Strategics mpkomesrtation

v Redlent ssing the polilers provided in s2if ethiclion shed

o Telll your Lesshers Ul i Ihe isd meeting Uy will presant Lheir diategy
mplememiation stories.
v Styre beied aboul the evatustion mesting:
« Baluation fof == and teaching) plips 2 oritical rold in hélping e hecsme o
skter professional tescher. In olher weyads, it 153 key mart it testher growth
anid should become 3 part of day-w-day setivities.
& Bywalpation 5 a process wherehy, 'we reflect on what weve done, collect
evidences iy positive and negstive chanees that esulled from our actions,
At determime e best sy forwaitl
= In nexit meoung, teachers will pat-a chance 1o preseat tetr work with fellow
ART membersand Have fovdback ot the <ame Al the groups o lbak 31 i
fruldelines given i Adtivity & In their portiolio. Ak them te came préparesd
with the presenUd jorms in e ART meeting,
¢ The Head Teacher, Meptor Teacher and, Distridt officials should  be
ecouraget! lo be part of preseiitilin
w Remind ART members, thal i st oycle, we tried bo build “connedt “with our
students. s an angoing practice. 0 we stould Ly corfinoing to de that
apart frm our dassroom practices of Wi theme,

- Remember to end the mesting an 3 highEnd the day with seme groun song
motivational experionoe or a small eneraizer

E v Referring 1a the pottfolln ask teschers o clealy siale thole plan/imeloe of



||rl |L] ||||||| |'|

ART I

Tk classrotmsiratedy il o Bulid 2 culture of colebratityy and learning from mistakes m asate and von -
jhd ﬁuﬂmnm}uwitmmh It s & Tty ol (armiat e 2icecment sl providiss chilthrern with an dppoctunity o
Fli thie gaps prevalent inlesching and lesming.

Hiawte waiem up problesg on this Board whien stiudents walk in
M ol ipdes gt oask Lheem Lo da e groblem dn 3 <ingle pages
Hawe swdents write anawer an the cand, without theie names.
Collectand sor the cards

®  Sayyes/no sloud while sorting

@ We lave quile.a fow yeses and some very imteresting noes” Yesses stand for the respotres
that are correct while Nos are the.ones winch s not correct
@ Thisis my favarite no” - "It showed some good ___(math)®  Try mentinning the ceson
“wihy s this vour 1avorile No.

Analyze good first; “1id sgme things that | loved® *What am | nEpEy {osue" “What do | like!". By
doing so. vou zre ensuriig, that vou prase the leamer lor the effon s/he has put In and then
movlng o el sep.
Anﬂymmmkm'ﬂmmishmnut' Whete is the mistake?" Make “ure Lo maintain 1he
anonymity of the concimed child bo 3void amy hu:!u&mlznlj il e elesroai.,

I = classraom, & teachir cm alm =k shindenls direcaly o guge el lve! of wderstanding. Bul a lot of
times students teel hesitant in dome so. There ean be muttiple rezsons tor this: Theey are hesitant m
expirssing it mistakes i front of puers or they might be aivaid regacding reaction of e deacher, cc So-
logive adhance luchﬂﬂrm las sdl[amssm&nt Inthe class, you esn mﬂmmmmm

Mk an aosessmmnl box and Uss s lot Sptoritg swcdients’ sl « 3ssiessmient AL Ihe end id
dlapter. '

For eg. Yau cm ask sludents 1 write an s piece ol paper gl e dod ol day's lesson Snaiy mously
Nwdthoul mentloniap Uil naimes) Aol -

& Whicty part el e legents you Undersiood will
& Which gart tf e lesson you undérstood Fing But ned a bit msre untéretandins?
= Which part of the lesson, you did not undecstand arall?

Ask students to pul their papers inth box belore class gets over,

Emmty the bexto pange the students’ nnderstandmp of \he perticular concept.

Esed an bhe resptiress, st e whinh tepne o you heed e medify your teaching stralegy



Another interesfing classroom strategy that they san wse W Check tor understanding 5 Circolatz for
Linderstanding. This is when ateacher moves sround the room during 3 dass exercise to cheok 1f thew s
any guestions THIS ic effertive because it allows 2 wadher W manags lape sutbers afd eheck
ndividhally amd s smallie progpe

Plaw Cireailzle Jor Underglaniing works

Oncea teacher hasset 3n exorcise for students to work ons/he then lollows the sipps bolow:

S/he cimulaies armund theoam and checks in qaedy with vach table or woup of students to sea if they
v any guestions. Thisis importan assotie stodent< may have guestions Lhat By il notwant Lo 2k
Inlieed of Whe whisle chiss Bl nesd (o chedl

After s {ap] i lole of students bayie the <ame guestiong, i have rol tndirstood, </be G quitkly fe-

xpilain the exsicise af connepl. This means Lhat students do not spend lobs of tine wadhif witbotd 3 full
wntkerstamding. (just & small mimsee do et uhdersiand, leachor ean lring Uem esther and give Lem

-2 guist explaratinn 2s asrl groun.

After 3 few mivastes, Eacher Sreulpies arotnd e o oo o This tithe, s/he ks o studen(s

wark (o see whether they have understood the core concept/ activity. S/be keeps an eve out for any
commuon mistakesthal (he studenis are making

Atter s/he completes the Ylap” of ihe dassroom; sime calls the skalents 1o sHention and elanbies or e
Iraches ary areac that 2 aumber of <tudents hage nol uaderstiond AL this stapy, </bt @ cll o students
who e uidersiood Lo help with the explangtiin 36 otten students can explam Uings o el olhiv
Gl clesrly

Using this process the teacher Quickly atiressos challenges et studeiite ane facing and coredts

s bk, i arpde=tanding gquickly s thie students see not fdaring under false undeestandime

Creating siudent privdiles which cruld el us disanent i progmess throughoul Uie sesssivn, Tiits profiles
can prove 1o bevery handy. it created al the beginning of the: sessions and passed on o the teachers ot nex
chiss o ot <sssion. To cettain exitont the regilar Iests do thal job, but 36 & dacher we know our studenits
Bedl, =t spovific commptits aahillbng niaEnded upderstBnding ol oy fodiris Will 20 yvaloe g L
Especially conmmmenis aboul hisfier specific strengths, skills, areas which e/hie pesds mone cuppart i #lc
can praveto be realby belptid tor the tescher going to tesch himd e m mext oyolie



_TION

How Am | Developing?

It's time to reflect! . ..;%
Why? l.\

- Toidentifymy strmgthsasa Teacher Bovelbpment Coovdinator and baild o ta that-
~ o identify myareas (o it evement which | could werk ot b Tlfil ry respransilsiiity efficien by,
= Toldentify pointen, haant touse (o Suppedt Gill ar One 6n One tessians withMentor eachers.

It has Ueen mvarties, sinee | have hoon workdng withl ART members We comtlunod our 2nd mecting
el i | am pring to<xpress sune of ry ckperienos from pes bwe momtfis.

GENIRAL REFLOCTION ABOUT THE MEETING

In today's meeting. we covered ithe Second stap. ot Leaming Impravemen. Cycie HLIC) which 1=

and turitiny develop the anderstanding an e Themns
"Lowoli, Feir wmmmmmﬁﬁ!mwagmﬂmdlmumt Lhisi:whmmmm

during e esion -

" — (e of teachers preseni) temchers attamted dhe mos g out of (total tenctrs)

v teachers came on tme duning the meeting

»  The cmotion that | tell nght atier the meetng {haapy. sad. excitad.
Lired, interested, surptisd. et

»+ Lledl this way becsuse [posiblie resson)

'CONTENT OF THE MEETING
e | think the-sesionfactivity tthe activity thil wert really wilt) elfches)
very wull with the teachers because | nbs=rved thal linddent/sbservation/event thet made me
believe that session went welll
In he session
» Lihink that L eonilent ol sission /activily on digd nib gowell withi

tesclyers 26 pey iy eapeetations because | observed during the se<gon Wl




+ Llooking alleachers’ responses during the refletiion sesslon, | thirk the teachers are doing well in
(whicth deachers ave deaitgwll In 1 LIC)

with respect to the theme bul there lssscope ol Inprovessent In. (whene | see scope of improvement in
Mg carrin{ LIC]

wilhi this currenil theme
« With regady (o the conlent shired by the Eachers i Be presentafio | am geliinga sere that

MY FACILITATION DURING THE MEETING

» After the mestiog | felt fhappy, comident, srodous, excitesd, hopeful, stressed,
worned, ett,) regarding mv facilisbion skills

«  COur Traming lnstilutes speclficlly focussed on
rielatedd Lo 1acifilstion <sk|(s

v LUk Ul Gl the Shove mentiondd kil 1 di essily well i Wsing
durims e sesian. | cin sty this canfidienily beciuse | observed [eannplis, tachers responsss or
abservations fromn session that makes me befeve thot session went welll

» Oncaretully reflecting, | remember what could [ave been betten whiie conducting the session was:
(Chuslliige | Joiced By fowilitotion <ills)

» Bohore the neial tine | conduct (he ART Messting, {what could lp me avercams the challernize)

could hielp me to overcomu: this.challenge.



» With respect to the last sessiom, where | improved and | think | did well i

duting the session.

HICHUIGHT OF MY SESSION (MY UGHT BULE MOMENT )

It was a wondetiul oppartunity for meto lead a sessian with the patentiat ART members There were
Petinitely Upsand down during the sessiem DUL W aoimet] il wias sy RighRgh of the session was
fimodent of resparrse that gove me sevse of achievement)

[ e e Sieell

Date Thne Siznzture
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CHyective ot the Montts Beflection and improvemant of classroom strategies that were inplzineited in
the ciassrpam and duvelop further usidnectanding atound ‘Look Tor Understanding and Respond”

Dbjetive forWeek 1

Objoctive tor Week 2

Ot tive fot Wesk 2

Olijettive for Wisk 4

Cangideting the theme of this oycle, same sugpe<ted polite ol dissussinns ion the 20 minutes S=clions are-

1]

2)

o

l

I8

i)

Qbjictivg ol gislions n Model Test papers- b sibijec] speciflc 50 mibwbs dieussions, ||

mhght be helplal te dhzapr with Modul Test pype This ieeling an be fadliiated by the
cxmrztied membt of AR Try engagite: it WHAT & (e purpose of asking this tuestion.

Discussing ways 10 angape willy topics which 2re not’ compréhended well by students dring
stilpect sgecific 30 minukes sessions.

Discussing Wirksheeds for assessing umtesstanding of (childnen n various feading levels n

school

Ssrwssing how to zssess undestanding of children ) varoos reading vels which could
pomote an empathetic. hesithy, sade and non - judemental ervironment. This Gin forus on

-areasperiaining o howas a teacnerwe should communicste withinscheols:

Maving class specific discussions: - Suih distussions can foous on some: good, Factices:
challienges, improvemett it childven pericemancs of particular student. This gan give o

g tundily W learn Tiom saih olher repseding whal lswarking and whist b pol I3 particla

zssroom,
el for jmprovieng chilldrat's mading levels Discussing and shaing Sluslenls’

'u_-ammuwiikmiu.pmsumrmamwmmpmutmhem.mqrr.mh;




Daily 30 Minutes Sesdion Motes:

Procesdines
“duririg thie
session (Mo, of
participans and
proup setfings
Alsciisinn
painfers
hghlight of 1he
day. Fresotitars:
Toe it Limdg,
viz)

:ﬁ.ti[nmnin
ot Fromm
the fesshan




N 1 Lin
'3 2 L

ON RETIECTIO

. e
19

Ojeriive ol Ui Mo, Relloeton agd nprovement ol cLassrooi ststegiie Nt were implamented i
the classesom ahd dovalop huther (nderstanding araund 'Laok foi Urderstantfing and Rispand




Phase 3 (March):

Sharing and Evaluation of the
classroom strategies implemented
across the school system

MONTHLY ART MEETING - 3

| OVERALL OBIECTIVE OF THE MEETING

< Tomap the ovsll alme ol e LEARNING IMPROVEMENT CYCLE

= [0 sheus prosentalinng Stwvoriling Lieains abioul the "Laak Tor Utiders) anding 2 Respond' slris s they
five indroduces in thlr classmoams sid schools

= [o'provide an oppod tugily o Uik aboud How fesctiors gan use leammgs [ el Sroups” piecentalicn
b imgmove thelr straleghs an 'Lodk far Undesstamding and Respond'

When should pou hold Meeting 32 Attempe to conduct Ihis ineting by 2od week of March




Simple Facilitation Guide

Step 1 10 mipmites | - Welcnming teschers to the thind
Weltarne, ART Muieting
Sullding » Reterence to the Cammunity
bt Agreemunt
« Energieer “Conceptration”
- A of thind ART Mesding
Step 2 A minnies | « G presediiation
Sharing
Suppeet and
Feediiack
Step 3 20minutes | »  Case Studvs - Exil Ticket
Practicing
Tezchess:
Prrofessinnal
Bishavioure
and mindsels
Stiep 4 20'minules | = Incorporate the Eedback 1o
o Imijrrove Lhis sirglegy (urho
actiar plar »  Straiepies for debdiefing amaong
teachises
Step 5 10 mimsles |« Summary of Look for
Mol Sleps u“dmiﬁmﬁi:m ?rl"dﬁﬁlumﬂﬂ'
= Greup Plaoning - how thetsm
memiber wiil support cach olher
It Iemgulemenling Ly selicien
Stralegiss




Detailed Instructions for ART Meeting - 3

STEP ONE WELCOME, BUILDING BOND

Energizer Creale your awn energizerand conduct iwilh your ART membersOR vou can ey this
Cancenpration’  tne
4 V2 f.  Conconuatian
- « Bk participanis [oloem two equal lines tacing vach other,
~ The game starts when ooe line turms sround, ghang the sscond line 40 seconds o
change 5 thimgs sbout themselves. This can inclade anvibing lrom jewieley or

-uul,hmg BUaE swapped with other people, untled shiwlace, 3 el Bt o, o
a miLh.r.bd wsteh o ting o the other hand. All changes must be somelhing the

slher group ean sec.
s After A0 setongds, the first group turts around and oes (o Hnd all the duanges the
-:;;hwmmmle_
Once the changes have beef) recopniaed, e groups swilch, giving each leam 3
fhanrf: to make changes

§ £ FAGILITATORS TiF

Yougahalo indamamaty thishelfyity wh=ha lack of

« Take wo mitutes 1o felret ity this purpose of the Eoatetzer g riate to Hie b
Iy asleinye tesactuers whasl thivy albssewed S witly ey Ehink we did s exerine
= A to Bt reaponses by stepodiyo tha:
« The purpose of the enestizer was 10 pal evervone locussed using hew
alrerviiion wdlly This ey b e iy our glacgrooms withy chillidren 1o g
e sllentive elore sanmm: activity/lesson.
= Remindl (hem il Iis B 3 grepl oppottunily Jor ihe vatious sehools Lo rellecl g
the entire LEARNING IMPROVEMENT CYCLE and dhare their schisweminls

Masling Alins =« To resap the Gerall giinsal Bie LEARNING IMPROVEMENT CYCLE

- = o shutn (reenlsiione s working s Sboul e Leol Far Underssoiie S
éj Ri=penl’ shratglles they have Bilrolluzed ih ielr clseaims.

|:ﬂ = To provide S gppartuntly Lo Biink Shout how beachars e (e lariing from obhes
o pessnbion L ippeve their win il=ssroon stral tics

Welcome & < A Wadhiers come o ther muselifp. 22K therm Lo Wit their names nlo the ek

Carmtnrity v sk thawn Lo keep her prtiolies Randy
Agreament = Adk teachers (o remember whal e communily sgresmenis were and remind them
>~ af the bedow. 1L is helplul Lo have these displayed on a fipcharnt.

) < Avaid pulting down of yourstlf or others (evesyame bas thedr own
ﬁ nerspectivel




LY

© B willing = By now Lhings (daitg s willhelp you ignole)
~ Lty well
Participate fully « (fry not use colf phones at this Umel

i

L8

Be willing te share vour refleetions

L}

STEP TWO REFLECTION AND FEEDBACK

| Conceptul « Refring Leautiors that we ane now in thic tied ART meetifip 20 bhis s the final stps
understanding of (R Legendingt Inprovvemient Cyche which focates on Sharing and Esalgation
1 of Evalumtion

HOENTEY THE PROSI IR
il INEA TE

SHARE & EVALUATE LEARNING
IHe entirm ocesses IMPROVEMENT
TCurrens Meuting CYCLE

: :_'_: . - - ""‘

» Remmind them that as = school wam, we have worked togother in identifying/
erestmy ang implamenting dassmmom strategies (o Lok for Understandimg and
Fe=puand with chifdven in our repactive dascooms

« We are now going 1o evalpate cor elforks and mpact we have nad v lerms ol
beniwing our childran and silecting/creafing straiggies 1o know Iherr better Thie
un:_s-;fﬂzqumﬁ arr an oppectunily for teachers to mhacl an the ag,'linn !!_'ﬂ:'f bave
taken this lerm, evialuate whether these actions lpve liald & presilive offsct, and
determing thie best way forward to Tmprove oF oontinge SUcoess

« Make sure te keep Diking back to the stage of the L=t Inprovesment Cyole -
evahzation of the chamies seen sotar snd treated as 3 result of the aciions taken
this berm




Group « ALk beadhiery thok we will Fallow the som frimework fod festbiack thal e ussd Jf e Lt
Presuntations cvle ol

ety 8 71

@ a) The individual listensto what the person shaces aind makes notes.

b) The individual should try to captiure somethimg they “monected” with — the
conveel i somethitg positive or strong. They shauld alse capturs something
they dird nol zonnect with —(he "dlizonrect”™ - whichls camethifip vou Teel the
persen could e upen,

£ The fradbadk iz plvdn 1o the porssin in 2 connect, dizcarnect, connect structine
s that the persen €3 hesar pesitive iing ol the beginning and the 2nel This &

more encoursring to the person and gives them a chance to acrept fhe
positive znd Impreversent areas.

» Remind teachiees thal e are nowd in the Ihird ART Mesting and Uiisbs the final stapy
of the Lessming Improvement Cyole which focuses an EVALUATION,

» Evaluztion i 2 prooss wheneby [=achers rellect on whal they have doot, egliest
evidences for (positive and negativel changes that resulted from their action, and
determine thie estway (orwand.

« Explam to the teachers that evaluation (of self and t=aehingl plays 3 entieal rofem
impraving their teachiog practices: Inother words; It s o key part i teacner growdh
ani ﬂjnukl becdme o parl ol eyery leaehirs dasly development

« Remind them thal as a schoul team, we have worked Logether in
idenlilvingioreiting and mplemenling siralegics o jimptove he lesming
erelranmieni i our respective clasanoms and sthoale

- We are now going to ovaliate thie efforts and. the ihpact twachers have had
through the schonl preséntations. The presenlalions s an opporiunily for
teachers to refect an the sctions they have taken this term, evalismte whether these
sctions nave kad 2 positive elfect. and aetermine He best way lorwsred to inprove
or et inuo succees

« Kindly encourape vour Head Teacher. Menor Teacher and District olficizis to be in
alteidance 1o hear prosnitstions

« Farm groups of 3-8 achers Basod on the trssroom strategy they Bave thosen.
Ak e Wy peepare Wigln pressglation inonest 100 mbuilis Thivy can feolk ab
poinlers for presentation in eir portiolio at pe. 21

« Groups ke Il n wims to present the cHorts they have made, changes (they have
seen, and challenges they faced i thelr clasroomsfachools 25 = resull of stralegy
thery biave anplied to cnsste a positive leaming envirommesi.

e Eaeh groupwill love anly S mibules L9 prresent,
0 Whet one group presents other leschess will pbsene, retamd thaelr feedback
ity €-5-C fotrmml an b 32,

 Aller exch prsenltation, othier groups vl gul 2 minules to give fesdback 1o ihe

presentimg team,

L1 FACIITATOR'S T |

Wil Ihe Lepehivs: dee ghiing Then [oedbock Lo alfier ledche s v LU aipure

s of then i ¢ chard e to dele Urrehees nedfic on those iflewirds Use
Connec-Eisconnect Connect framework 10 give [rediack (o nther [oans.

7.



SLRIUCEl  PRACTICING TEACHERS' PROFESSIGNAL BEHAVIGURS AND MINDSETS (20 min)
Activity 8: « Asklgathers o ead the cxe stully Blven Balowin thelr snallor wirling mroupe

Case Study - o
Exit )t Mwﬁmmhfsnmﬁnmmﬂnm Hefafimes elaticity ok the abifity of &
' . moteried ta repam itk anmnol shape atter deformatfon, B2 furthernotes that) the force thad
@ B appilied o »aterinl & keown gs stres There 54 il 1o the gmowd of sires b cosl
qwmumiﬂ&m I reachis by elitie Uinil and Heloren leversibly, He Jutber
exgiit Lot wn edastic nmedevin) W 8 moteril whiicl o 1etain o ol form afiey
deformation
Althe el of the o, Bexne wimis bo Niow how moen’ of Ahe chess Hmae seally
mndarstond afisticity. To kaok for smhicstanding, in the bast fiwt minwtes of the fessan be
usks [he students to answer The followiyg guestions

o "Wt was the mainidio of (his lessonl

»  Give arrexampit nf an elostic amitonal,

The stanfrads wetle doary vl lesmning o el st Books (1 &0 sl piczz: of gecr)
qrd hand treir arswrs i, b teachar an tharway out of the class.

- Alter e chast, Teoebier lonts Uiroogh e armers and arganbaes dem it piles Boased on
how well thay andestood elostivity. He makes o note of camman mistuhes or
mitszonceptions and pluns o gk actovity fociarify areas In which students are conlusad,

He dtiem =turés the o bessun with this activity so stodet = confusion s addvessed auickly

« Askihe partii;i_uarrts_mdh&u!a o theesoven case study aboust Toliowne paints::
& What strategy does the teacher use (o assess shutlenls nndestanding after
irsson{
+ Umee hehasassessed the answers, how doss he respond tg them?
& How can we relate it te our classrosms and how gan this be used 0 our
comtexts
Oriee tie dispussion nover sumimmize by sayitg-
= Inform Leachers thal 2n "Gl Gekel' fs 2 great saample of & sinpts routinge thal G
e wemed o look far ynterstanding

» An Exit Tickiel 5 3 duestion 3 Eacher can use to deletmine the exlent to which
stiwdonts Fave ynderstood the core concept of a lessan.
o s usually used te 2 & cliss 3 if serves 3 number of pfposes:
» Lo proviie leedback (o the Leacher about (e class; require e student 1o/ do
some synifiess of the day's content
& e challenge the student with @ guestion regiining some pplisaticn of what
veas leamed m ihe tesson:
» Explaln te teacdyess bow Bt Tinket works:

4 e the Jast 5 -10 mifdutes of everny lessan, piu sk yaur students Lo complele
anext ticket by prosenting a question:

) After the fesson, you @m hen lotk through theit arswers (wiiich should be
auick o read) and omanie the tiokets nto Ihree tegones: a) fully
pnderstod; ) some undesstanding: ¢ kave not understood, Through this
pirodess, vou an identify conmmon areas of tisunderstanding and think aboust
Heows yuu €an address them althe start of e sl lessaiy

-8



33 At the start ol the next fessen, you ain re-tesch gy aspecs ol (e lesson thin
your students’ exit bektts show requie addiional explasstion: andd o
prachice

L&) FACHITATORS TP

Tou may wie e e0f peket 1o st if your 1eachirs hove understood 1he inkurmanen
Yordmve st hdretabaut exif ol This emer hely you denmrstmie e strtigy

e awcToN

Incomaraling
each - others

feedbacks

Heag ol
Schpal

Cs&miﬂr a plan which would provide an opporlunity 16 think aboul how diffeeent

groups o wes leaming from other Leame precentations and imprawe thitir ove ‘Laok

for Understanding and Respond' strategie:

» ASK Lerchers Lo ged inlo thelr resprective aroups

v Tell them Lo reflest on v fesdiick they recsived from olivts Lesryy and adld i o
self relltciion &f ART menthly meting 2

v Al this ask them to oreale spedific achion plan for Monthly ART Mesling &

» You should have Mezd af School present lor the meeting. In o specisl way, recogiibe
Wverry Db £osming Lo e ART IVeRUNE. (i 0 il fe 30 conictive toedhak
forthe whétling

» Hﬂfﬂhﬂlﬁt-#ntfﬁtlu tisbryel eir Liead) of Schod ghetid hwwllﬂﬂ e
ART rtingd ant guale spedific eatmpiles of steateities round ‘Look for
Understandio and Aepond'

NEXT STEPS {10 min)

« Thatik the f2schers Tor sharing and satmicage hem to continucusly ingstament
ditterent strategies fram the ditforent leamine improvement cyelts that they, hawe
completed.

+ Reternng to the porttolio ask teschers to dearly state their planftimeline of
Stratgivs popleminntaricn

+ Romember to enxd the meeting on 3 high with 3 grous song. enerEizer or
aress shoyt

» Exoite them sbout the conpection they have bullt with chidren thirough dil ferant
strtleghes in previous LIC g Lried diftersnol sbrgleies ol gauging the studegls
untleestanding iy this LIC Remind them How that | goifp o help thein o
smoathening \he teaching atrd Warning potess in coming thys



How Am | Developing?

It's time to reflect!
Why?

» Toidentitymystronginsasan Teachen Bovelopment Coovdmator and build om to 1hat:
» lofdentily myatess Lo imbrorement which | could werk an o fullil o respotmitslily effrdientty,
v T hdestily pointers [ vt o wse forSuppart Callwith Ment e Teachers

Dzt Journal,

N has heeh slmost throe months naw, since | Nave baer leading the potetiEal ART members, Wer cndiscied
atir 3rdd rtvethge Loday andd ) am poing te express sorhie of iy e ces from Et 3 months.

GENERAL REFLECTION ABOUT THE MEETING

In todav's meeting, we covered the third step of Leamimg Improvement Cvele (LI0 which is
and turibet develop the anderstaridime on L Ihee
"Lool lof Understanditig sl Responi’ To have 3 grivnil seise of haw 0wl his is winil Riggened

dhiaring Hve semion -

. : (ne, of teoohars presont) tesnhiers sttended e mevking oul of - (lata! teachers)
teachers

v ‘teachers came ontime duning the meeting

»  The omotion that | el nght abier the meeting {hagpy.sad. exciizd,

Livestl, inbefesstet, surprisd_ o)
v LIl IMis way bedsuse Ipossiblie pesson)

| CONTENT OF THE MEETING

v | think theseshonsachivity (ihe aetivity thul werd really well) i elfrkesd
very wall with the teachers because | ebszrved that (incdent/observation/event thet made me
believe that session went welll

In e se=sion

» Lk that the conlent ol session/a¢tvily on did nob go well with)
teschers 6 pey my expectations becayse | observed during the se<tion Wl

-



» Llooking al leachere’ responses during Ui reflection sesson, | think the teachers are doing well in
(whicth deachers ave deaitgwll In 1 LIC)

with respect to the theme bul there lssscope ol inprovessent in. (whene | see scope of improvement in
Mg carrin{ LIC)

wilhi this currenil theme
« Wikl regadd (o the conlent shired by the Eachersin e presentafio | am geliinga seroe that

MY FACILITATION DURING THE MEETING

- After the mestmg | felt fhappy, comfident, srodour, excites), hopeful; stresssd;
worned, ett,) regarding mv facilisbion skills

«  Our Traming lnstitute spocifically tocussed on
redafesd Lo JAciiLation <k|[k

» Lilvink oul ol the shove mepbiones shills Ddid essily well i g
durrg e s=sian | @n sy this canfidenily beciuse | observed fexmplis, fchers respons=s or
abservations from session that mokes me befeve thot session went well)

» Oncarehdly reflecting, | remember what could [ave been botten while conducting the session was:
(Chusllisige | Joiced By filitotion <kills)

v Belore the nesl tine | conduct the ART Mebing, (what could ellp me avercams the dallenge)

could hielp me to overcome: this.challenge.



» With respect to the last sessiom, where | improved and | think | did well i

duting the session.

HICHUIGHT OF MY SESSION (MY UGHT BULE MOMENT )

It was & wonderiul oppartunity tor meto lead 3 session with the potential ART memibers: There were
Petinitely Upsand down during the sessiem UL W aromen] il wias sy RighRgh of the seesion was
{incident or respomse that jave me sense of achimwement )

L e e Trell

Date Thne Siznzture
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Chyective of the Montin: Sharng and Evalustion of the clisstmom sirategi=s implemented acmss the
shool systum

OUijettive for Wisk 1

Objective for Week 2

t:lf_st'-n_l_fm far Wiek 4

Considering the themme of this cycle. some suggested points ol discussiony tor the 30 mnulbes sessions are:

[§Y)

@2
{31

)

15)

6}
(N

e perlatting o how o3 a techet we shoull) comnmumi
Having cligs specific discussions: - Such disrussions can focus on some good practices,

Olpeciive of questions in Maode! Test paperss- In subject specific 30 mmutes disaussions, 11
might be helplul to engape with Moded Test paper. This ineeting can be facilibned by ihe

‘candsriwnd imember ol ART. Fry engsiiog in WHAT Is he purpase ol 3sking s gquestion,”

Discusding ways Ly engage with wopics whith are nol comprchnmded well by studente during
Gulrject specific 30 minilis sxeinits.

Discyssing Worksheets lor Jssesing understanding of childnen i uariws ceadingy levels o
sefivad

Discussing how 10 ssss understinding ol osildien in various eatling levels whith &l
promeate an dnpallietic, heatlhy, sie and fon - f»d};an:nhml eirviranment This amn loous on
sl e within seheols.

ehallenges, fmprovement i chiltdren performance of partiilar student. This can give an

‘appoartunily to lesrnbrom each other regarding what is working and what. i nol v a particula

iIakartomn

scussing rools tor mproving children's reading levels:
Diseussing and sharing Students! learning prafile with teachers of next eliss [Mighi. be really

useful in the monthor Manch).




Daily 30 Minutes Sesdion Motes:
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Ojecive ol U Mot: Sharing acd Evalistion af the elassioam strategies Altmented 3oiss tye




YEAR 1 LIC 2 ART MEETING PARTICIBATION SHEET
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